Black River Youth Hockey Association  
Board Meeting – Meeting Minutes
Wednesday, August 16th, 2023, 6:30-8:30
Submitted by Stacy Brown 
Present: Dan McCullough, Cliff Stanton, Joe Gaier, Pat Meek, Chris Blazek, Jackie Fink Daniel Lamp, Emma Lamp, Bethany Hale, Katie Olson, Courtney Taylor, Stacy Brown, Jen Berg, Nate Babcock
Joe called the meeting to order at 6:30 p.m.
Dan made a motion to approve July’s meeting minutes, Cliff seconds the motion. All in favor, motion carried.  
Reports:
Treasurer’s Report: Jill sent out profit + loss and comparison, however does not include the fair income.  Reminder that the large expense on the report will be refunded by the city for the humidifier. Cliff made a motion to approve the Treasurer’s report, Stacy seconds the motion. All in favor, motion carried. 
Arena- Arena Committee did not meet in August due to the fair. Next meeting is set for September 11th. 
Fundraising- See Below: Jackson County Fair. After further discussion it was agreed to put full effort into the Gun Banquet as the net profit was around $8,500.00. Katie made a motion to discontinue working during the Jackson County Fair, Bethany seconded the motion. All in favor, motion carried. Nathan will communicate our decision to Steve Boe. Golf Outing needs to be promoted. All checks for sponsorship/dashboards can be sent to Jenny at the following address: 205 E 3rd St, Black River Falls, WI 54615. 
Tournament- See Below: 3-on-3
Referee- Nate will finalize with Kevin in Onalaska regarding our partnership. Nate is working to create a more hands-on training. 
Concessions- A report needs to be pulled from the square and provided to Jill in order for Figure Skating to be compensated. This action should be completed by Destiny. 
Advertising- Jay Hale will be printing off sponsor letters. Jenny received a quote from the Print Shop for 225 envelopes for the total cost of $85.00. Bethany made a motion to approve the request, Katie seconds the motion. All in Favor, motion carried. 
Marketing- Homecoming Parade, will be a priority once school is back in session 
Old Business: 
Try Hockey/Skating for Free: Joint flier will be created and provided to schools to stuff in folders. US Hockey stated they would not provide jerseys due to the date of our event being held. Jenny will follow up with US Hocky. We have jerseys to give away if necessary. Looking for volunteers from the high school team to help. Will need a sign up sheet for other volunteers to assist. 
New Business: 
3-Year-Old Participants: The Handbook currently states that participants must turn the age of 3 by July 1st. Motion was made to remove current verbiage in the handbook. All in favor, motion carried.  
Ice Hockey Systems: The association currently had a membership through a web coaching service that offered a variety of tools and resources such as drills, practices, etc. The cost of this subscription is $300 per year that allows 7 logins. The subscription has recently expired. Motion by Bethany to renew the subscription, Katie seconds the motion. All in favor, motion carried. Dan will renew the membership.
Jackson County Fair: The turnout for volunteers was low again this year, between both hockey and figure skating. The legion had to come to cover the empty slots. The profit of the fair came out to be roughly $4400.00, however that does not include paying out Figure Skating’s share. See Fundraising for motion. 
3-on-3 tournament: Idea: Low sign- up numbers. Discussion on how larger groups/associations are offering 3-on-3 which will causes our participation numbers to decrease. Idea- include an individual sign-up to help assign teams for those that don’t have a team together. 


Level Reports: 
Mites: NA 
Squirts: NA 
Peewee: NA 
Bantam: NA  
Girls: Pat Meek attended the meeting to discuss the communication issues between Co-ops. Pat expressed how the structure of groups are changing. The opportunity of having an all girls team is slim. Currently the association has two girls in the U14 age group and none in the U12 group. Goal to work on opening up communication to help give our kids more opportunities.  
Looking into Co-op because of numbers being low. WAHA is good to work with if we have a decent number of kids on the edge to play based on numbers being low. 

Open Discussion: What do we charge for ice to outside people: 125/per hour Dan’s suggestion. 

Katie made a motion to adjourn the august meeting, Bethany seconds the motion.
Meeting adjourned at 8:30 p.m. 







