
  

 

 
o Segment Your World 
o Check in with the players – let them know where you are at today 
o The Controlables: Attitude, Energy & Effort 

 
o Stay on Track – re-address issue tomorrow if needed 
o Work on Relevant Material – find percentages and work accordingly 
o Have Great Pace 

 
o Compete All Ways, Always Compete 
o Gamelike Reps – Quality vs Quantity 

 
o Who are we and what are we good at? 
o Focus on what/who we have instead of what/who we don’t 
o The best things we do… 

 

 
 Map out the season 

o Calendars (1) 
o Templates (2) 
o Checklists (3) 

 Coach the Coaches 
o Pre-Practice Notes (4) 

 Inform the Players 
o Informative Practice Plans (5-7) 
o Plans Posted – locker room, social media (8) 

 Daily Mental Sessions 
o Greatest growth players can make is in the mental game 

 A Lot of Information in Short Time 
o Rundown Series (9) 
o Inside Game (10) 
o Running Game (10) 
o Little Game (10) 

 
 

 Drill at full speed as often as possible – game like, better shape 
o We will be in better shape than our opponents (big 3) 

 Create Urgency – put pressure on the players 
 Repetition is our friend 

o Louisville Baserunning (13) 
o Groundball 18’s (13) 
o Square Drill (14) 
o Quarterback Drills (14) 
o Daily Vitamins (15) 
o Infield Outfield Routine (15) 



  

 
 

 
 Measurement is motivation 

o Use tools to objectively compete 
o Radar gun, stop watch, timers, statistics 

 Prioritize practice plan with game-like sessions 
o Live Defense / Groundball Scrimmage (17) 
o Process Based Scrimmage (17) (19) 
o Small Ball Scrimmage (18) 
o Live BP (20) 
 

 
 Celebrate the game 

o New school vs old school 
 Enjoy the process 

o Practice winning! 
 Doubles celebrations 
 Home Run Dugout 
 End of game hand shakes 
 National Anthem 
 Pregame Introductions 
 Postgame Selfies 

 What I wish I knew… 
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