Thurston Lacrosse Club
Board of Directors Meeting
April 13, 2026
7:00-8:00pm

AGENDA

¢ Welcome - Peter and Cody absent, Logistics Chair vacant
e Board Action
e Club Financials: Chris
= Fundraising money coming in, money spent on coaches & payroll,
fields, equipment, marketing, storage.
= Motionto approve as presented: Ben
= Second: Erin
= 6yays, 0 nays, 0 abstain —motion carries
e Board Discussion
= 5/6 Puyallup debrief
= Action: communication with Puyallup president and the League,
conversations with parents and referees, parent meeting at 5/6
practice, did appeal the ejection of our player — but we did not win the
appeal, registered concerns about sportsmanship with the League
= Puyallup President responded with an email with internal measures
that will be taken within their club
= Potential update to the league bylaws for calling a game for safety
concerns?
= Updating Player & Parent Code of Conduct for next year’s registration and
Player Behavior Agreement
e Board member commitments & recruitment
= May need to stagger terms in the bylaws - currently all seats are up for
election — may need to make some of the terms for this fall’s election
for 1 year, which then change to 2 years after
= Encouraging to consider commitment & interest to wanting to run for
another term and also encouragement to speak to parents for
potential board member prospects
= Potentially even a parent meeting on May 9" games
= Identifying parents who may be interested
e Future Board member job descriptions — requesting a list of the tasks for
what each board role looks like — Todd will send a template to fill out
¢ Planning for End of season party
¢ Planning for May 9th games — all youth teams have home games at OHS
= Committee to plan these
= Could have a club-wide picnic at the May 9" games
= Nadine willing to help on a committee



= Check with coaches to see if they want to do a separate event with
just their teams to see about the end-of-season
= Todd to send them an email asking, among other things
= Leveraging team parents + party planning committee ask on Sports
Engine
e Girls program planning
= Jenn Hawes is interested in getting started on planning for building
girls teams — booking fields, summer scrimmages to garner interest,
fall clinics
¢ Board member background checks and abuse prevention training — reminder
to complete these things, voted and approved these previously
= Peterto hopefully send out instructions
e Board Updates
e Fundraising Update: Ben & Erin
= Corporate Sponsorship campaign brought in about $20K
= Friends and Family “Shoot For More” campaignh underway through
April 20
e Players Guide: Erin
= Final draft should be coming soon
e South Sound League Meeting: Erin
¢ Committee Report Outs: All
e Logistics: Peter & Todd - None
e Fundraising: Ben —already given update above
¢ Marketing/Advertising: Nadine
+PtayerDevetopment:Cody
e Volunteer: Michelle
= Team parents have been able to staff tables at games
e Adjourn

NEXT REGULARLY-SCHEDULED MEETING-MONDAY, MAY 11~ AT 5:30



