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	[bookmark: _Hlk225134064]OREGON HOCKEY MEETING MINUTES
November 13, 2016
6:00pm
Mulligan’s



Board Members/Attendees:  

	Attended
	Name
	Position

	X
	Dan Hefty
	President

	
	Bob McFarlane
	Vice President & Ice Scheduler

	X
	Bill Mueller
	Ace Coordinator

	X
	Michelle Holland
	Volunteer/DIBS Coordinator

	X
	Amy Cameron
	Registrar/Secretary

	X
	Matt Kingsley
	Treasurer

	
	Alan Wedel
	Webmaster

	X
	Melissa Kingsley
	Tournament Director

	X
	Nick Shtaida
	U6 ALD

	X
	Adam Kiepura
	U8 ALD

	X
	Kim Walker
	Squirt ALD

	X
	Scott Davison
	Pee Wee ALD

	X
	Kristin Buskager
	Bantam ALD

	
	Jeff Rohrer
	High School 1 ALD

	
	Julia Malcolm
	High School 2 ALD




Call to order 6:09

Reports:
Treasurer – 57435, 42369 – ice and equipment fees, $17,000 for ice $2000 of that for captains ice, equipment and clothing orders an expense as well, payment from families is coming back in. Money out for the midget tournament, we will be reimbursed. Marketing expense, and lock on varsity locker room door. Revenues from Buffalo Wild Wings $417, player dues $4180, reimbursement from equipment $732. Looking in to check card from the bank so no need to put on personal cards.

President
Teams were picked & coaches established – so far everything has gone well. High school has been picked, 18 on varsity, 14 on high school 2. ALDs & team managers, make sure coaches (parent & non-parent) stay out of the everyday issues – try to buffer as much as you can from them as they are our biggest asset.
Phil bought his own bus and drives it. Parents need to sign a waiver to allow their kids to drive the bus so they know we are not liable. Paragraph on a page and have all parents sign under. Follow Up – Dan will talk to Jen, team rep to draw up bus waiver.

Safe sport – team managers need to make sure everyone is trained in safe sport and locker room supervisors are there.

Bob is starting to look for more blocks of times for ice to schedule more games.

High school is in the process of getting their tournaments approved. Will be getting more information on bus, hotels, fees. Once we have that information we can decide how much more we will contribute.

Vice President/Ice Scheduler

Tournament Director

Volunteer/DIBS

Registrar

Webmaster

Fundraising
Will do another “generic” clothing order in January. Bucky books are due the 19th.

ALDs
	Learn to Play – great group coming up, Amy is slowly taking the remaining responsibility. Next practice is first week in December. Would like high school involvement, it can help fulfill their volunteer hours.
	6U – spread the word to your families – new liquor store going in who will donate $3000 to learn to play. Please send your friend and families there.
	8U – two teams, 11 skaters per team, jerseys ordered, 
	Squirt – A doing well, B off to a rough start, locker room issue – squirt A wanted their own locker room boys started telling people to get the hell out of their locker room, coaches took care of issue and it is no longer separated, 
	Pee Wee – working on getting parents signed up for safe sport. Tournament this weekend, still need schedule of game times and concessions hours. Scott will send spreadsheet of hours/positions needed to Michelle so she can get it on dibs.
	Bantam – things going okay, non parent coaches, potential player that quit bantam b, there are 9 and a goalie on B and 11 and a goalie on a.
	High School 1
	High School 2

Old Business:
	Concession Stand Update

Concerns over covering all the hours is tournaments do not happen. 

[bookmark: _GoBack]Pee Wee B tournament – will open concessions, clock, score sheet, penalty box, etc to dibs. Team is responsible for getting raffle together. Teams participating in the tournament can claim dibs hours.

New Business:
	Photos – went really well set up upstairs instead of Angela Drake room, two teams were unable to attend, about a month out.

OPI carnival last weekend, Whalers volunteered instead of board members – spent $10 on suckers and $20 on lunch for Whalers, Adam will be reimbursed for both.

Fundraising – DQ buy $25 cake, $10 will go to wherever we want it – will split 80/20 player dues/organization. Scott motion, Amy second, approved.

Wreaths – order was messed up – they donated the messed up wreathes, said to give them to senior centers. 

Just Add Ice committee has been created, we can use Gorman – we need to provide security. Do not go over $2000 that we spent last year.

Adjourn
Sunday, December 18, 6:00pm Mulligans

Move to adjourn – Melissa, second Amy
Adjourn 8:53
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