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9/15/2025 Shakopee High School Lacrosse
Booster Club Meeting

Meeting Date: 9/15/2025

Location: 475 Gorman St Shakopee, MN Shakopee Police Station Conference Room

Starting Time: 7:30 pm
Ending Time: 9:30 pm

Board Members Present: Heidi Morris, Laura Rasmussen, Rebecca Holland, Mike Rasmussen, April Hansen, Eliizabeth Duehr,
Board Members Absent: Steve Stauff

July 21 &/ Annual Meeting Aug 14

Agendal/ltem Discussion Actions/ Notes
Agenda: Heidi Morris
Minutes: Laura Rasmussen Review/Approve: Motion to Approve: April

2nd: Elizabeth

Financials: April Hansen

Approval of Financials: sent by email

Boys:
Girls:

Motion to Approve: Laura
2nd: Rebecca

Communication

Boys: Laura Rasmussen
Girls: April Hansen

Boys- Distribution Lists for 8/9th graders completed
9th graders only getting Communication -email, Groupme for players

Girls:Distribution list to be requested




Committee Leader Discussion Plan
Introductions Heidi Pres/ VP/Treas/Sec for 2026 President: Heidi
Welcome to our newest elected members: VP: Steve
Elizabeth Duehr Treasurer: April
Michael Rasmussen Secretary: Laura
Returning member: Rebecca Holland Motioned and approved for 2026
Coaches Sean /Mitch Boys: Looking at # and possibility of B team
in 2026
Girls: Girls:Wall ball Tues/ Thurs: 7:45- 8:00 starts
tomorrow
Mitch- Wallball for the (high school) would be at HS
not Saber Fields- Quote Gathered/ Design from
Youth Association
Youth lax to contribute $10K?
Athletic Dept to contribute $10K?
Booster Club Boys/ Girls- contribute?
Add to budget meeting for discussion
Calendar Heidi Preseason Practice dates Heidi to look at Dome dates
Parent Meeting for 2026 Date Parent Meeting Early March
Tryout dates/ first week of practice schedules | Tryouts over Spring Break Dates
Shakopee Lax Day - return this event
Helmet Reveal date for Boys- pre tryout
date
Budget April Budget 2026 Meeting Date: Budget meeting October 20th - Coaches to attend
(Coaches wish list)- Need coaches at this with budget requests/ order of importance
meeting /estimated cost
Sponsorship Steve/ Laura/ Lead for 2026-

Jeremy
Gylland/ Sara

2026 Season sponsorship emails to send out




Wier by??? List of who to send to Need update from Jeremy Gylland

Shakopee Mdewakanton -need to work on Submit for boys/ girls separate to increase funding?

online forms- asap very long application Long complex form (Sara W just finished for boys
BB able to assist in completion)

Can sponsor logos be applied to items:

No Game Items $$ requests or specific donation requests- ?both

Only gear that is used for warm ups

On banners-ok Boys: Gloves every year/ Gear Bags 1 time /
Warm ups/practice pinnies/ rain gear???
Girls: Warm ups/ practice pinnies/ raingear/Gear
bag 1 time
Large Item Both-
Wall ball for HS
Gillman Goals

Booster Club Split Group committees

Practice(off season)

Savage Dome reserve- 2 fields or back to
back times

Boys: 8-10 Preseason practice: Coach Bodin
Location:

Girls: 8-10 Practices: Mitch has person to run
Location:

Does each group want to plan their own
dates and times?

Boys: Preseason practices: Coach Nichols to run
check on # boys want to do 8 per Coach Pollock

Girls: 8-10 Start in mid feb: 1 per week, 2 per
week starting march 9-13

Girls: Coach Mitch- Wall ball practice in mornings
starts tomorrow

Off Season
Tourneys/Winter Leagues

The Great Pumpkin Shootout: both boys and
girls are participating

Boys: The Great Pumpkin Shootout
Girls: EP League/ The Great Pumpkin Shootout

Team Apparel

Boys Store: SecondSlide?- for 2026, be




open ended not short deadline. $$ back to
Boosters

Girls Store:

Fundraising

Fall Concessions-Boys and Girls signed up

VFW: Meat Raffle
Boys: Saturdays in Dec- 3:30-6:00pm
Girls: Oct-

Boys: Link is sent out
Girls: Plan on sending out

VFW:
Boys: Link to send out end of Oct
Girls:Currently doing

Volunteering

Update 2026 Sign up Genius

Boys: This is updated with tentative game days
assigned

Season

Hype Videos- Need to confirm early!

Team Photos:

Boys:

Girls:

Game day photographers

Boys: Heidi has couple of contacts: Hype Video
Girls: Mitch has contacts: Girls want Media Day

Equipment (boys)

Laura
Rasmussen
Chris Wier
Jeremy Gylland

53 new helmets

Decals will need to come out of supplies
budget or- from funding from Booster Club
-Add this Budget meeting

Glove design completed with Captains-
waiting for # to order(holding off to see if can
be sponsored) # will increase if B TEam
Old(only the newer Silver helmets for Bteam)

Old expired helmets disposal

New uniform replacement -Pic submitted last
month

Gloves:

Players can pay own cost to the Booster Club -1
check to school to order new gloves in bulk if they
want the new gloves and already have gotten their
career pair

Helmet reveal-Team Event-planned for 2026
season




Players CANNOT wear- expired old HS helmets

9/15/25 no updates on boys replacement jerseys

Wall ball

Budget meeting- discussion

Shared Folder

Edit who has access to view/ edit-lots of
people not on board still have access

Added: Elizabeth/ Mike to access

Motion to end Meeting

Motion to Adjourn: April
2nd: Mike

Next Meeting/ Future Meeting Dates

Oct 20, 7:30-9:30/ Nov 17, 7:30-9:30/ Dec 15, 7:30-9:30

Fundraising Initiatives

Player Activities

Parent Activities

Cash Calendar- Amanda -out in community/
day of practice to sell (need printing option for
next year)

Polar Plunge- 2026?77
Have captains get players on board- team
building

Chuck a Ball- boys games
Send out donation requests to have for
winners - GOAT

Mulch- Heidi Morris

Quick Trip Car Wash Cards- Chris Wier

Golf Garage- Chris Wier 2026 Jan (boys only
due to space)




