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2024 Fall Business Meeting

2024 Fall MEETING AGENDA - LUNCH WILL BE SERVED 11:45
10:00 am — 2:00 pm
1 Introductions
1 Old Business
| Executive Reports
o Registration report
o Kids Director report
o Women's Director report

o Treasurer’s report
o Chairman’s report

1 2024-2025 Folkstyle Tournament Schedule Release

| Proposal Presentations and Voting

1 New Business

1 Grand Prize Drawing for Tournament Directors *Must be present to win*
1 TAKEDOWN Presentation/Caleb Henson

1 Adjourn

We will be taking a lunch break around 11:45
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TEAM GEORGIA VISION AND MISSION STATEMENTS
Vision:

Team Georgia's Vision is to be:

The premier organization enabling Georgia to be a “Top
Tier” Wrestling State

Mission:

The GAWA Vision will be achieved by:

Expanding participation and promoting excellence in
Georgia Wrestling
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Opening of Meeting (Jason Griner, Chairman)

Executive Board Members

Chairman- Jason Griner 1st Vice Chair - Jermey Paradice

Treasurer- Open Position 2nd Vice Chair - Scott DeGraff

Secretary- Raquel West Women's Director - Donell Bradley
Registration Chair- Amanda Prado Incoming/Outgoing Chair - Leslie Paradice

Official’s Liaison- Kenny Cook

Board of Directors

Kids Director- Jermey Downing Olympic Styles Director-Terry Allison
Volunteer Director- Amiy Downing National Team Director- Donovan Panone
Communications Director: Mary Necula IT Director- John Stulak

Official’s Director- Nolan Meadors II AT Large Member- Omi Acosta

At-Large Member- Greg Hart

Open Board Positions
Coaches Education Director Treasurer (Must pass background check)

Equipment Director Travel Director
Athlete Representative (Male) Athlete Representative (Female)
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Chairman

The Chairperson shall be the chief executive officer of the corporation. The
Chairperson shall preside at all open and special meetings and shall chair all
Board of Directors meetings. He shall be the principle executive officer of the
corporation. He shall assure that operation of the corporation is in compliance
with these By-Laws, shall oversee the consistent application of the Policies and
Procedures of the corporation, and shall be responsible for carrying out the
decisions of the G. A. W. A. membership and Executive Board. The
Chairperson shall also perform such duties as may be assigned by the
Executive Board and shall provide an annual ‘state of the corporation’ report
to the membership at the annual Fall Business Meeting.

First and Second Vice Chairpersons

The Vice Chairpersons shall assist the Chairperson and shall serve in his
absence. The First & Second Vice Chairperson shall also perform such duties as
may be assigned by the Executive Board.
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Secretary

The Secretary shall record and publish minutes of each Board of Directors
meeting and general or open meetings. The Secretary shall assist with
documenting and publishing all of the Policies and Procedures of the
corporation, assist the Chairperson with the corporation correspondence, and
shall keep required incorporation documentation current with the Georgia
Secretary of State’s office. The Secretary shall also perform other such duties
as may be assigned by the Executive Board.

Treasurer

The Treasurer shall be the chief financial officer of the corporation. He shall
maintain the corporate checkbook, credit card accounts, and other appropriate
corporate financial records. The Treasurer shall meet the financial obligations of
the corporation and make timely payment of appropriate fees to USA Wrestling.
He will assure continuation of the tax-free status of the corporation and will file
an annual income tax return to that effect with the IRS. He/She will provide a
detailed report on income/expenditures, as well as capital assets, at the annual
Fall Business Meeting. The Treasurer shall also perform other such duties as
may be assigned by the Executive Board.
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Registration Chairperson

The Registration Chairperson shall be the primary officer in charge of
registering and collecting fees from club and individual members of the G. A.
W. A. The Registration chairperson shall obtain and distribute as appropriate
all club and individual registration materials and shall provide necessary
documentation to USA Wrestling as required. He will provide a detailed
report on membership at the annual Fall Business Meeting. The Registration
Chairperson shall also perform other such duties as may be assigned by the
Executive Board.

USWOA Liaison

The USAWOA Liaison shall act as the primary liaison between the USWOA
officials’ organization and the G.A.W.A. The purpose of this position is to
ensure that the G.A.W.A. proactively considers the needs and requirements of
officials in every program offered, so that by the new programs are offered,
official's requirements have been considered as well.
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Women’s Director

The Women’s Wrestling Director shall work to develop and grow Women'’s
wrestling at all levels of the organization. This position shall endeavor to work
with the state high school association(s) to develop Women'’s programs at the
high school level and ensure that Georgia women'’s wrestling is represented at
all national USA National Women’s Wrestling events.

Incoming/Outgoing

The Incoming/Outgoing Executive Board Member shall perform duties as
assigned by the Executive Board.
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Board of Directors

Kids Director
* Opversees the Folkstyle Season
* Folkstyle Growth and Participation
* Recruiting Folkstyle kids to wrestle Olympic Styles
Olympic Styles Director
* Opversees the Freestyle/Greco-Roman Season
* Olympic Styles Growth and Participation
* Recruiting Olympic Styles kids to wrestle National Teams
Coaches Education Director
* Oversees the Coaches Education (NCEP) Program in Georgia
* Ensures all Georgia NCEP classes/courses are in compliance with USA Wrestling
National Office
Women’s Director
* Recruits Female Wrestlers to Team Georgia
»  Works to provide opportunities for all Georgia Female Wrestlers
» Assists Women'’s Liaison with specific tasks
Official’s Director
* Recruits Officials to Team Georgia
« Works to provide opportunities for all Georgia Officials Regionally and Nationally
« Assists Official’s Liaison with specific tasks
Officials Education Director
» Coordinates all Officials training for Olympic Styles
» Assists Official’s Liaison with specific tasks




2024 Fall Business Meeting

Board of Directors (Cont.)

National Team Director
* Oversees our National Team Programs
* Oversees Coaches and Curriculum
*  Works with Olympic Styles Director recruiting kids for National Teams
Travel Director
» Coordinates all travel related bookings for Team Georgia
« Airline Flights, Hotels, Rental Vehicles, Buses, etc.
Volunteer Director
* Coordinates all Volunteers for Team Georgia Events
Equipment Director
« Arranges delivery/pickup and organizes all Team Georgia equipment for
setup and teardown at all Team Georgia Tournaments
* Opversees all Team Georgia equipment uses by outside organizations
Social Media Director
» Responsible for all Social Media content publishing and creation
* Responsible for Website content publishing and creation
At-Large Members and Athlete Representatives
* The At-Large and Athlete Representatives provide a voice on the Board of
Directors for the Clubs, Coaches and Athletes
* Assist in Board related items and Team Georgia tournament operations as
available.
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Membership Report
Amanda Prado
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Athlete Membership
Membership was up 8% From Previous Year | 59% New Athletes
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Female Memberships
Female Memberships was up 12% From Previous Year
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Wrestling Leader

Leadership Cards up 15% From Previous Year | 41% New Wrestling Leaders

1200

1000

800

600

400

200
850

0

2020 2021 2022 2023 2024

N 2020 ®m 2021 2022 W 2023 ® 2024



2024 Fall Business Meeting

Chartered Clubs

Chartered Clubs was up 5% From Previous Year | 26% New Clubs
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Event Sanctions
Event Sanctions was down 2% From Previous Year
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New This Year

The PIN Rating system will be used to seed the following
tournaments:

* Kids State Qualifiers
* State Duals
* Freestyle/Greco State
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Reminders

All tournament registration will be on the USA Membership site
All fliers are due 4 weeks before your event
Mandatory tournament director meeting will be on
October 15t at 8pm
October 3 at 8pm
Tournament directors are required to attend one of these. You do not have
to attend both.
Charters must be renewed ASAP
Novice will be 15t year only again this year, it worked very well last year.
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Reminders

Weigh-in and competition times

Weigh Ins 6:45 — 7:30 Start Time 8:00 for 6/8U

Weigh Ins 9:45 — 10:30 Start Time 11:00 for 10U
Weigh Ins 12:45 — 1:30 Start Time 2:00 for 12/14U
Admission Charges: Family of 5 or less $10, Individual $7

Registration for Hammer $30.00 Regular and 15t Year $25

Membership Cards need to be renewed the cost is $46
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Meeting

Reminders

We need help keeping the tournament floors cleared, please
encourage your parents to stay in the stands and do not stand in the
middle of the floors. If you are asked to go in the stands, please go sit
in the stands. This was a huge issue last year and we need everyone’s
help with this. If the kids are not wrestling or on deck they need to
be in the stands.

All weigh-in areas are wrestlers only. No parents or coaches are allowed in the weighin areas.

ONLY TWO COACHES PER CORNER!

Last year we had way too many kids in the corner. YOU MUST HAVE A LEADER CARD TO
BE IN THE CORNER.
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Kid’s Director Report
Jermey Downing
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Focus Areas

* 5% growth in number of wrestlers each year.

* Work with clubs and centers to increase participation
and access to potential new wrestlers.

* Participation Statewide

* Improve tournament experience and locations.

* Increase participation in Freestyle / Greco seasons.
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Open Tournaments

Average participation - 437 wrestlers

1st Year Beginner Tournaments

Average participation - 182 wrestlers

Girls Open TournamentParticipation

Average participation - 21 wrestlers



Championship Participation

Kids State Beginners Bash
2022 - 873 wrestlers 2022 - 569 wrestlers
2023 - 812 wrestlers 2023 - 629 wrestlers
2024 - 927 wrestlers 2024 - 459 wrestlers

Kids State and Beginners Bash participation combined

2022
873 at State + 569 at Beginners= 1,442 total wrestlers

2023

812 at State + 629 at Beginners= 1,441 total wrestlers
2024

927 at State + 459 at Beginners= 1,386 total wrestlers




Championship Participation

Girls State Freshman State

2023 - 181 wrestlers 2023 - 253 wrestlers
2024 - 207 wrestlers 2024 - 284 wrestlers
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Women’s Report
Donell Bradley
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High School Participation Numbers

1st
Sanctioned NFHS NFHS NFHS NFHS NFHS NFHS
State 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024
2019 427 650 COVID 816 1222 1836
44.03% 34.31% n/a 20.34% 33.22% 33.44%

Source: USA Wrestling Girls High School Development Committee Co-Chairs Joan Fulp
and Andrea Yamamoto
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USAW Female Membership Numbers

Female Athlete
Memberships 2024 | 2023 | 2022 | 2021 | 2020

Georgla 463 | 491 | 409 | 319 | 367

Change From Previous
Year -6% -13%

2024 Membership numbers are as of March 13th, 2024. Although the current number is 6% lower than 2023 we are mid
year for the USAW membership season. With the start of Olympic Styles season we should expect to see more memberships
as High School Girls have completed their season and are shifting over to FS/GR and looking to train for national team

events.
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2024 Women’s National Dual Teams-

e Junior Women’s Duals (Tulsa, OK)
m 2 Teams FS
e GA Blue- 3rd Place in Red/Blue Pool

® GA Red- 7th Place in Yellow/Green Pool
m 1 Team Greco

e 1st Place in Red Pool

e 16U Women’s Dual s S Y N
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Fargo 202 By The Numbers

Fargo Entry Numbers | 2024 | 2023 | 2022 | 2021

16U Women's Freestyle 896 747 518 349

20% 44% 48%

Junior Women’s Freestyle | 1149 858 944 663

34% 42%




2024 Fall Meeting- Women'’s Report
Fargo 202 By The Numbers

Fargo GA Entry Numbers 2024 2023 2022 2021

16U Women’s Freestyle 4 11 12 8
Bl @ B | 50%

Junior Women’s Freestyle 23 16 16 12
44% 0% 33%

Fargo Women’s AA- Genevieve An (3rd- J[r Wmn,190) Cadence
Grulla (7th-16U, 881bs), Greta Garbozouvas (2nd- 16U, 142)
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Fargo Beach Wrestling- Women’s Runner Up!!!

Georgia Women’s Team Placed 2nd beating last year’s “—

champs, Tem AZ. Georgia had multiple Champions:
Ella Wells
Cadence Grulla
Ella Hughes
Jaleesa Whaley
Kori Campbell
Madison Cooley

Other Placers:
Olivia Weiland (3rd) ISU/JR. WOMEN'S
Delilah Betances (2nd)

Samantha Patton (4th)
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How do we continue to grow the girls/womens division?

=> Promotion of National Team Opportunities

4 Active recruitment of the following teams:

e 14U Duals

o Continued efforts at grass roots level for more 14U girls participation.

€ “Getting back to what works”

e 16U Duals

o Continue building 16U pool due to it now being its own division
e JR Duals

o Qutreach to recruit returning Jrs and 16U athletes “aging up” during 2024-25 season).
e Fargo (16U & Junior Girls)

=> Education to Ease Transition From Folkstyle to Olympic Styles

® Girls Freestyle Technique Curriculum Posted on TGA Site
(https.//www.teamgawrestling.org/girlsfreestyletechnigue)
4 Girls Greco Curriculum coming soon

=> Girls Brackets Available for TGA Events
=> Outreach to Clubs/ High Schools to Help Promote Girl’s Wrestling

=> Women’s Coach Mentor Program
€ Applications being taken until October 5th.


https://www.teamgawrestling.org/girlsfreestyletechnique

2024 Fall Business Meeting

Contact Information

emaill:
donell@teamgawrestling.org



mailto:donell@teamgawrestling.org

2024 Fall Business Meeting

Team Georgia
Fall Meeting
Treasurers
Report

Sept. 29, 2024
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Capital Assets as of 8/31/24

QTY Description
2 CHROME BOOKS
16 |CLOCK SETS (2 MONITORS, STAND, CONNECTIONS)
27 LAPTOPS
8 LARGE ROLLAWAY CASES
6 Mats - RESLITE 2023
6 Mats -TIFFIN 2013
5 PRINTERS
2 PROJECTORS
10  |SCALES
18 |SCREENS
Streaming: Video Kit Purchase, video kit platform
agnostic; computer included, camera, camera
20 stand, ethernet dongle
1 TRAILER 24ft Pewter 2021
1 USED TRAILER
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Accounts

September 1, 2023 — August 31, 2024

Opening Balance $208,455.34

Additions $887,600.45

Disbursements $947,110.83

Ending Balance  $148,944.96
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IRS FORM 990

‘IRS Form 990 is an informational tax form that most
tax-exempt organizations must file annually. In a
nutshell, the form gives the IRS an overview of the
organization's activities, governance and detailed
financial information. Form 990 also includes a
section for the organization to outline Its
accomplishments in the previous year to justify
maintaining Its tax-exempt status.”

To obtain copies of TGA 990 visit:

EIN 58-2026096



https://apps.irs.gov/app/eos/

TEAM GEORGIA USA
WRESTLING

PRELIMINARY
BUDGET

2024-2025




Income Budget
Athlete - Traditional Athlete Membership 85,000
Cadet Duals 21,468
Charters 700
Equipment Rental 300
Fargo 90,000
FS/GR State 15,000
Girls/Freshman State 22,000
Interest Income 4,500
Jr Duals 18,628
Kids State 130,000
MS memberships 1,750
MS/ES Duals State 21,000
Reimbursement of Gear Cost 400
Reserve 21,647
Sanctions 1,300
School Boy Duals 22,554
School Girl Duals 13,013
SER 160,000
Sponsorships/Donations 1,000
Takedown 5,000
Tournament Registration 175,000
Win Mag 100
Women's Duals (Cadet&Jrs) 18,628
Wrestling Leader 15,000
Total Budgeted Income 843,987




Expense
Adobe Creative Cloud Adobe Systems

Advertising
Arena Flo -Tech Support & fee
Athlete Appearances

Awards

Hammer Series

Board Retreat

Cadet Duals

Capital Equipment
Coaches Recognition
Coaches Education
Discretionary Fund
Donation to Charites
Dropbox

ES/MS Duals
Equipment

Fall Meeting

Fall Retreat

Fargo

FCA Breakfast (GHSA State)
FCA Mat Usage (Gas/Transport)
FS/GR State

General Supplies

GHSA medals

Girls Freestyle Nationals
Girls/Freshman State
Insurance

Jr Duals

Kids State

Budget

360
250
3,900
1,000

1,000
12,000
500
44,585
14,100
3,000
1,100
1,000
500
120
8,500
50,000
350
300
115,000
1,000
400
12,000
2,500
4,538
4,000
6,000
500
38,905
90,000



Mat Transportation

1,000

Middle School Duals in State 4,800
MS Memberships 3,240
MSOffice 120
Name Cheap 13
Officials Shirts 700
Professional Services (Legal & Other) 10,000
Qualifier medals 3,326
Reimbursement for Leadership/Official Cards 1,000
School Boy Duals 46,759
School Girl Duals 27,675
Secretary of State Registration Fee 90
SER 153,000
Sponsorships 500
Spring Meeting 250
State Leadership Summit Aug 3,500
Tournament Host 125,000
Trailer Registration 101
Website 2,000
Women's Duals (Cadet&Jrs) 38,905
WTT Women's 5,000
Total Budgeted Expenses 843,987
Income over Expenses 0
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High School
USA Card Membership Program

Contact: Shonna Vest @ USA Wrestling

SVest@usawrestling.org
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Middle School USA Card Membership Program

Cost to School

$350 for up to 24 membership cards
$24 for each additional card

First Come First Serve Basis

TGA Subsidizes this program.

Contact:
Jason Griner, Chairman
jason@teamgawrestling.org
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2024-2025 Folkstyle Schedule

Team Georgia USA Wrestling

2024-25 Folkstyle Tournament Schedule

Date Event Name Location Type
NOVEMBER
11/02/24 Garner the GOLD Troup High Schoo Open
11/10/24 EBroncos Stampede East Forsyth High S5cheol Open
11/17/2024 Gainesville High Schoo Gainesville High Scheol Open
11/17/2024 Life U Club Lucha Open Life University Open
11723724 Eagles Open Etowah Open
Saturday, Nov. 30, 2024 Parkview Thanksgiving Classic Parkview High School Open
DECEMBER
sunday, Dec. 1, 2024 Morth Paulding Morth Paulding 1=t year
Saturday, Dec. 7, 2024 Life U Club Lucha Open Life University Open
Sunday, Dec. 8 2024 South Forsyth High School South Forsyth High School 1st year
Saturday, Dec. 14, 2024 Iron Tiger Rumble Darlington School Open
sunday, Dec. 15, 2024
Saturday, Dec. 21, 2024 Creekview Grizzly Open Creekview High Schoo Open
sunday, Dec. 22, 2024 Creekview Grizzly Youth 1stYear Creekview High Schoo 1=t year
Saturday, Dec. 28, 2024 Goldmine Classic Lumpkin High School Open
sunday, Dec 29st 2024 Lumpkin First Year Tournament Lumpkin High Schoo lst year
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JANUARY

- y mEE
Saturday, Jan. 4, 2025 All American Slam :f:;i'ln" =EET e Open
Sunday, lan. 5, 2025 Red Elephant Open P R TR 1st year

Saturday, Jan. 11, 2025 Cambridge Van Epps Family MemojCambridge High 3chool Open
Sunday, lan. 12, 2025 Seckinger HS Seckinger HS 1st Year
Saturday, Jan. 18, 2025 lohn Wayne Memeorial Dawson County 1st year
Sunday, lan. 19, 2025 lohn Wayne Memaorial Dawson County open

sunday, lan. 26, 2025

State Duals

Perry

FEBRUARY

Sunday, Feb. 2, 2025 J0B 1st Year Morth Forsyth High 1st year
Sunday, Feb. 9, 2025 Life U Club Lucha Open Life Open
Sunday, Feb. 16, 2025 Mean Streak Dawson County Open
Saturday, Feb. 22, 2025 STATE QUALIFIER Mike Ellis Gym Fitzgerald Open
Saturday, Feb. 22, 2025 STATE QUALIFIER Ridgeland Open
Saturday, Feb. 22, 2025 STATE QUALIFIER Columbus GA Open
Saturday, Feb. 22, 2025 STATE QUALIFIER Lanier Cpen
Sunday, Feb. 23, 2025 FRESHMEN STATE Lanier Open
LT Elg INaLixrial
sat-sun, March 1-2,2025 SIS AL N e L LT Fair;uundsp Cpen

BASH

I =
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PROPOSALS
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How To Vote
Log into your USA Membership

Click on Manage
¥ USA

Click on Voting and Pall 7

Click on Load Ballot_
Click Answer =

Co
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Proposal #1

Author: Amanda Prado

New Weights for Middle School State Duals

| propose the following weight changes to the Middle School Training Center and Large School

State Duals weights: The smaller weights are very hard to fill and go unfilled, and we also remove
the two largest weights because they go unfilled.

Proposed:

Middle School (18 weights): 72, 76, 80, 84, 88, 92, 96, 100, 105, 110, 115, 120, 130, 140, 150,
160, 170, HWT

Current team GA weights:

(16 weights): 70, 77, 84, 91, 98, 105, 112, 120, 128, 136, 144, 152, 160, 175, 200, 265
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Proposal 2:

Author: Jason Griner
Proposal for the addition of a Folkstyle Officials Director

Change the current By-Laws and create a Folkstyle Officials Director who would be
responsible for coordinating Officials for State level Folkstyle tournaments, train and
develop Officials that will provide support for Team GA events. This will be a
director-level Board member, serving a two-year term.

Proposed:

The Folkstyle Officials Director must have been involved with G. A. W. A. activities
for a minimum of two consecutive years, must be a current GHSA Certified Official
and must be a current USA Wrestling Leader, must be able to attend the ES/MS
Duals Championships and the GA USA Kids State Championships each year, and
must be able to train and develop Officials when needed throughout the year to
provide support for Team GA events.
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Proposal 3:

Author: Board Request/Jessica Parent

For the safety of both the Treasurer and Team Georgia, the board
would for the following to be added to the bylaws.

Prior to taking office, the incoming Treasurer must pass a
criminal background check, separate from the USA background
check, and be bonded.
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Proposal 4:

Author: Board Reguest

Adopt NHSCA Folk-Style Rules with the exception of the 10
point tech. We will stay with the 15 point tech.
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New Business
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UP TO S500 REIMBURSEMENT FOR
YOUR USA TOURNAMENT MEDALS

GRAND
PRIZE

CONTACT JESSICA
FALL MEETING CRAND PRIZE TREASURER

WINNER @TEAMGCAWRESTLING.ORG

TEAM CEORCIA IS OFFERINC UP TO S$S500 TO BE PAID TOWARDS
TEAM CEORGCGIA TOURNAMENT MEDALS., RECEIPTS MUST BE
TURNED IN NO LATER THAN 30 POST TOURNAMENT. IF WINNER IS5
A HAMMER SERIES HOST, PLEASE EMAIL JESSICA BEFORE YOUR
TOURNAMENT. MUST BE USED IN THE 2024,2025 SEASON

SIGNER: JESSICA PARENT
4 4 4 AW 4 4B BV &YV &Y &Y &YV Y YV Y B B v
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Website — www.teamgawrestling.org
Facebook — Team GA Wrestling
Instagram - @teamgawrestling

Our emails have changed to — please go to the
website to email board members.
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Takedown Presentation
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ADJOURN!!

Thank you for attending!!



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: 2024 Fall Business Meeting
	Slide 13: 2024 Fall Business Meeting
	Slide 14: 2024 Fall Business Meeting
	Slide 15: 2024 Fall Business Meeting
	Slide 16: 2024 Fall Business Meeting
	Slide 17: 2024 Fall Business Meeting
	Slide 18: 2024 Fall Business Meeting
	Slide 19: 2024 Fall Business Meeting
	Slide 20: 2024 Fall Business Meeting
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27: High School Participation Numbers 
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36: Capital Assets as of 8/31/24
	Slide 37: Accounts
	Slide 38: IRS FORM 990
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43: High School USA Card Membership Program  Contact: Shonna Vest @ USA Wrestling  SVest@usawrestling.org 
	Slide 44: 2024 Fall Business Meeting
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57

