


Moses Lake Youth Hockey Association
Board Meeting Minutes
May 23rd, 2018

	Location:
	Melanie Strevy Home Street Office

	Subject:
	May Meeting 



	Attendee
	Position

	Ryan Porter
	President

	Melanie Strevy
	Treasurer

	Kaci Howard
	Secretary

	Courtney Russell
	Registrar

	Bob Horst 
	Director 1

	Cory Shearer 
	Director 2

	Tyler Howard
	Hockey Director

	Chad Strevy
	Coaching Director



	ACTION LIST

	Action Item
	Responsible Party 
	Deadline

	Pick up gear from rink
	Ryan
	ASAP

	Ask men’s league for Referee Coordinator suggestions and referees
	Ty
	ASAP

	Set rules for play-ups within our association ( Look at Wenatchee’s website for ideas)
	Chad/Ty
	Before next season

	Create coaching handbook with standards and goals
	Chad/Ty
	Before next season

	Schedule off season ice time 
	Ty
	ASAP

	Assign sponsorship banner responsibilities to someone
	Everyone
	Next meeting

	Find out if 2018-2019 season hockey numbers can be purchased before August. 
	Courtney
	ASAP

	Print off Age Descriptions for each coach and tell them to follow
	Ty
	Beginning of Next Season

	Print up details of Buy Back goalie gear program 
	Bob
	Next Meeting

	Schedule a program for all age groups 
	Everyone
	ASAP

	Brainstorm public meeting spaces
	Everyone
	ASAP

	
	
	



	CLARIFICATION ITEMS

	
	



	MOTIONS PASSED

	Approval of April Meeting Minutes



Meeting called to order at 6:42pm
Melanie motioned to approve April meeting minutes. Cory Seconded. Motion passed and minutes approved. 
New Business
President
· Equipment rental bags
· Ryan ordered gear bags from Pure Hockey. He is not sure how many; could not find receipt. Will send receipt to Melanie.
· Roller hockey league
· Ryan talked to Tom about the league. They decided it would be open to all. 
· We need to let Tom know before July 1st if we want to do it or not. 
· Locke room Update
· City is rebuilding Larson Rec Center
· Probability of a locker room for MLYHA is low.  
· Ryan expressed his frustration on the issue. It seems like no matter what we do or who we talk to, still nothing is accomplished with the city regarding a locker room or any facility use. 
· Should go to the June City Council Meeting.
· Get a commitment from a group of people willing to go to the meeting. 
· Write up a formal proposal regarding bathrooms and locker rooms.
· Need to more big locker rooms possibly behind the current ones. 
· Kaci will try to speak with Karen (Mayor) regarding Larson Rec Center the next time she sees her in Starbucks. 
Secretary:
Nothing to report.

Treasurer:
· Financial reports attached.
· Chris Hesse 
· Receiving $1058.84 to adult league. He used the adult league account to purchase skates instead of referee fees. Even with this purchase we still save $200 on his referee fees. 
· Melanie supplies a rough draft budget and would like the board’s input. 
· Team moms asked her to ask if it is OK for them to do Car Washes for fundraising. The board agreed, yes, that is OK. 
Registrar:
· Courtney has downloaded all of the paperwork to the online registration site. 
· All paperwork and forms stayed the same as last year except the addition of the concussion form. 
· We discussed the 8U prices; both through MLYHA and Moses Lake Parks and Recreation. 
· $500 = -$50
· $300 = ?
· Courtney will post link on Facebook and E-mail
· Not sure if people are able to purchase a 2018 – 2019 hockey number yet. Will find out and either postpone registration until August or post now.
[bookmark: _Hlk519092672]Coaching Director: 
· Coaching education
· Ty will Print off the age description for each coach and tell them to follow it. 
· Coaching clinics are coming up fast. Coaches will need re certification. We need more coaches; Ty will reach out to Max.
· Play Ups
· Kids sign up for age group online, it will not allow them to sign up for any other age group based off of their birthdays. 
· MUC meeting suggestion for play ups. Look on Wenatchee’s website for an example.
· PNAHA Summer meeting
· It is June 16th at 6:15pm. Ty will ask Chad if he is willing to attend. We will vote in an alternate attendee for these meetings on June 12th. 

Director 1:
· Bob brought up the idea of doing a “Buy Back” system for our goalie gear. It would save parents and association a ton of money.
· Bob will have Chad get prices on the goalie gear he needs. 
· Bob will print up details and present at the next meeting. 
· Bob does not approve of the power skate expense, because it is only for a certain age group. 
· The entire board agrees that we should offer a program for all ages. 
· Board meetings should be open to the public and should be held in a location cudusive to that. 
· Board needs to brainstorm ideas for meeting places. 
Melanie Motioned to Adjourn meeting at 8:48pm 
Kaci Seconded. 


Other Items
Concerns
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