praha board meeting
Monday, March 14, 2022
6:30 pm
Ted O’ Johnson Ice Arena
Minutes
Call to Order: 
Time: 7:03pm
Board Members present: Brandon Crissinger, Sharon Blair, Tim Fogarty, Jenilee Ravnaas, Jessica Jensen, Curtis Tolle, Kelsey Sharp (on the phone)
Board Members absent: Parry Eisdsmoe
Guests: Kelly Shepersky, Bryan Garlie, Bill Moore
Approve Minutes: Motion to approve meeting minutes from February 28, 2022. MOTION: Tim/Jenilee, all approved
Approve Agenda: Motion to approve agenda. MOTION: Tim/Jenilee, all approved
Gaming
Motion to approve gaming reports. MOTION: Jenilee/Sharon, all approved. 
A compliance review of our organizations gaming operation has been completed. This report is attached to the meeting minutes. 
Executive:
To do list review
Concessions
Discussion on having one paid employee that will work Varsity games, tournaments, and jamborees along with volunteers. Training people that could be paid by association members to work their concession shifts. People will need to be officially trained by concession manager. Will have specific list of people that are acceptable. Geralyn to propose an hourly rate for the paid employee. Table to next meeting. 
Open skate
Open spaces in the schedule for places that could have open skate. 
Chevy Youth Hockey program
Have a $500 check. Ability to earn $25 for each test drive that mentions Park Rapids Youth hockey until the end of March.
Annual meeting
April 19th 6pm Annual meeting 
Treasurer 
Treasurer report
Outreach:
End of year party- March 19th 6pm, drawing at 7pm
Food delivery at 5:15pm
Add dibs for set up for 5 volunteers from 5-8pm
Final meltdown
Date: April 2nd from 1-3pm
Dibs for concessions, skates, and music.
Senior parents gifts
Presenting to parents on the 19th at the end of the year party
R&R budget 
Discussion on remaining budget
Manager gift. Motion to approve for $50 gift certificate and shirt to managers. MOTION: Kelsey/Sharon, all approved. 
Facilities Management: 
Building usage
No special ice time. Need to utilize an open hockey or rent ice time. 
Rink staffing
Discussion on salary position for rink manager. 
Capital:
Raffle update
All tickets should be turned in today, 3/14/22. 
HDC 
Bantams
Met with parents of eligible bantam players for the 22-23 season on 3/14/22. Looking at different options but as of now will be moving them to JV to have a place to play. 
Girls
Still looking at girls’ varsity program, can play at JV level, or potential Bantams if numbers increase.
Brandon Johnson Memorial Oldies Tournament
March 25th & 26th
8 teams
City approved liquor license, waiting for the state
Summer program options
Off season development: Easter- End of school having drills right after school. During summer, doing a 10-station circuit 4 times per week once the ice is out. Eventually create a club that rewards attendance. Bill to look at training equipment needs. 
Mites
Varsity coach reimbursement
Motion to reimburse Bill Moore for the 2021- 2022 season expenses up to $6500. MOTION: Curtis/Tim, all approved. 
Administrative
22-23 season tournament update
Table for next meeting
Next Meeting Date: 3.28.22
Adjournment: 
Time: 9:39pm
Adjourned by: MOTION: Jenilee/Sharon, all approved


