Rogers Royals Face off Booster Club

Meeting Minutes 5.8.19
Meeting Called to order at 6:35 pm-Adjourn 7:18 pm

Members Present: Cindy Auld, Dave Brown, Bill Scherling, Bill Hnath Barb Timm, Dean Dobitz, Vicki Fischer, Sara Weis, Lisa Parent, Joe
Wesloh, Dana Miller, Heather Hamann

Members Absent: Jim Cecil, Jody Becker
Review of Past Minutes- No April Meeting minutes-not enough voting attendees present for a meeting
President-Jim Cecil-not present

Vice President-Cindy Auld

®  Annual Election-held annual election-all who ran were voted in-President-Dean Dobitz, Girls Director-Bill Scherling
Secretary-Vicki Fischer, Boys Fundraising Director-Write in Dana Miller

e  The scholarship winners were Marie Reimer and Benjamin Johnson. The awards will be presented by Jim Cecil at the
upcoming scholarship banquet on Monday May 13",

Treasurer Report-Bill Hnath
e  Reviewed financials —actual to forecast
e  Golf Tournament and Maynard’s fundraisers down a bit to forecast. There are ideas to get communication out for these events.
In the future Fridays and Mondays work best for corporate players to participate.

Girls Coach-Joel
e Schedule for 2019-2020 season is complete. Sartell is the longest road trip-the section and conference come together this year.
No extra trips planned. 15t game is Blake-will be a good test.

Boys Coach-Dave Brown
e No updates-has many ideas

Boys Director-Barb
e  Working on dates for the golf tournament-trying to get Vikings. Looking at Saturdays/Sundays in September
e  Dave and Barb met-reviewed preliminary budget, ideas.
e  Boys out of town-Moorhead and Thief River Falls

Fund Raising Director-Boys-Jody —not present

Girls Director-Bill
e  Will start working with Joel on the budget

Girls Fund raising Director-Lisa Parent
e  Will start working on the golf tournament this summer

Other:

®  Coaches Pay from Booster club-set as a % of a FTE (Full Time Equivalent). Need to determine the coaching staff needed and
what the Booster Club can pay. More discussion needs to happen.

® Sara-website update-working to get it updated. Want to get it set up to do financials. Will work with Bill Hnath. Subscription
fee should not change, the back end just needs to be set up with the bank. Everything handled through Sports Engine. Need
to figure out same day payment methods.

Next meeting-HS Media Center-June 12, 2019-6:30 PM



