RYHA MEMBER MEETING  
December 12, 2018
ATTENDING BOARD MEMBERS

	   
	  ( Kanz, Jason

	 ( Arcand, Curt
	  ( Kleinschmidt, Kara

	( Cothern, Rob
	 ( Malugani, Mike

	( Cummings, Kasey
	  ( Phillips, Jeff

	  Graham, Tom
	    Wiedrich, Robb

	   Hedin, Lorne
	  ( Zmolek, Doug

	   Heightland, Kathy
	   

	 (Hickey, Mark
	  

	( Huyber, Todd
	



RYHA MEMBER AND NON-MEMBERS ATTENDEES: 

Kerry Ney
RESOLUTIONS BY THE BOARD
PRESIDENT’S REPORT – Todd Huyber
Discussion was held regarding the recruitment within RYHA.  Budgeting a stipend for this position was discussed.  A description of expectations/duties was requested and will be further discussed.

SECRETARY’S REPORT – Kathy Heightland
November 2018 minutes approved.
TREASURER’S REPORT – Jason Kanz
Approved
Mr. Kanz stated that we are still collecting level fees from teams.  Sponsorship invoices have been sent out and we are having a positive return on them thus far.

COMMITTEE REPORTS

FINANCE COMMITTEE – Jason Kanz
GAMBLING COMMITTEE – Mark Hickey
Gambling October 2018 activity summary, tax return, allowable expenses, January 2019 budget were presented and approved.
MITES/SUPERMITES REPRESENTATIVE – Robb Wiedrich
Absent
OPERATIONS UNIT – Curt Arcand
MAHA – Lorne Hedin
Absent

 
WEBMASTER- Jeremy McJunkin


BOYS UNIT – Jeff Phillip
No report

HOCKEY ADVISORY - Doug Zmolek


Recruitment- Pilar Gibson
TOURNAMENTS – Rob Cothern
Mr. Cothern reported that tournaments are proceeding with the Founders Cup being held the 1st weekend in January.  This tournament will have 24 teams.  He discussed the possible move of the Pumpkin Tournament being held in Rochester next year, moving from Moorhead.
BOOSTERS – Kara Kleinschmidt
Apparel and the current policy was discussed. Ms. Kleinschmidt will meet with Mr. Zmolek and Mr. Phillips regarding team apparel guidelines moving forward.

Ms. Kleinschmidt introduced Kerry Ney to the board.  Ms. Ney will replace Janell Rosin at the end of the season as the Pizza Fundraiser Coordinator.  A discussion about booster bucks was held.  The Boosters will look at replacing the current booster bucks with possible prizes at various levels of sales.

GIRLS UNIT- Kasey Cummings
BUILDING COMMITTEE- Mark Hickey
Mr. Hickey reported he recently attend the annual Mae Jacobs meeting.  Funds were approved last year for ½ boards in the amount of $5,400 and RYHA did not utilize that.  That amount is now not available.  Mae Jacobs approved the amount of $2,000 for this year.
OLD BUSINESS 
NEW BUSINESS
Mr., Cothern inquired about ordering Wylie posts for the goalie nets.  The board agreed to purchasing 2 sets for tournament use at $200.00 a set.  
Other

Andy and Elle Roth (12U) spoke to the board regarding the perceived ice time disparities between boys and girls.  The stated they have been reviewing the scrolling board and website of boys schedules and girls schedules.  Mr. Zmolek stated this is not the best tool to use as ice times are frequently traded and turned in by one team and picked up by another.  Mr. Zmolek also stated that shared ice vs. solo team ice also contribute to team ice touches.  Mr. Roth stated that he has concerns regarding the cost per player in regards to this and Mr. Zmolek and Mr. Phillips stated they would look further in to this.
Adjourn

