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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING AGENDA
July 19, 2023

[bookmark: _Hlk124925752]Topic: FYHA General Board Meeting
Time: July 19 @ 6pm
Location:  214 E Birch Ave or via teams: https://tinyurl.com/FYHA-General-Board-Meeting

Approval of Minutes
Reports:
· President’s Report- Travis Joralmon: Summer hockey is coming to an end. Please be sure to register and complete your commitment letters asap. Deadline is 7/31/2023.
· VP Report- Brad Mihalik: Molly Joralmon will be holding a team manager’s meeting on July 27th. The meeting will include information on the FYHA Anti-Bullying policy and reporting form
· AAHA Hockey Director- Travis Joralmon: Tournament committee is still working to schedule games and game locations for each age division.
· ADM Coordinator: Kris Walsh: No update
· Coaching Coordinator- Travis Johanson:  Still need a 10U head coach
•    Equipment Manager- Chris Whitney: Jerseys are ordered. Ship date is 8/22. All      other apparel ordered for the teams.
•     Fundraising Coordinator-Paul Barton: Discount cards have been ordered
•     Ice Scheduler-Brad Mihalik: 
1. Northwestern Hockey Camp is occurring this week. There will still be goalie clinic and pond hockey this week.
2. The Dark Sky Tournament is this weekend. Check in is Friday at 5pm with the skills competition(if selected during registration) beginning at 6pm.
3. We used Avalanche ice for our tryouts in June so we are allowing them to use our ice the first two weeks in August for their tryouts.
4. 8U travel tryouts are scheduled for August 14th & 15th 5:30-6:30pm.
5. Summer Pond Hockey is occurring Tuesdays 5:30-6:30pm for 6,8 &10U and Thursdays 5:30-6:30pm for 12,14 & 16U running through July 27th (8 weeks).
6. Summer goalie clinics happening Tuesdays 4:14-5:15pm through 7/25.
7. Mel Palmer is doing clinics every Tuesday and Thursday morning through 7/27 (not during Northwestern Hockey Camp)
8. One remaining Summer Stick Time July 30th from 11am-12:15pm. Stick time will resume in August with the start of the travel season.
9. Little Howlers is scheduled for August 12th start (ends September 17th).
10. Try Goalie For Free Day is scheduled with Howlers for Saturday, September 16th from 9-10am (I have a QR code that needs to be shared via email/social)
11. Travel hockey begins 8/14.
12. Club hockey begins 9/18.
13. Travel game scheduling will most likely take place the weekend of 9/10-11 (the weekend (following the seeding tournament).
14. 23-24 Practice schedule: The board adopted V5 of the practice schedule but will be considering some modifications to accommodate three Avalanche teams at this week’s board meeting. V5 and a modified
15. Avalanche schedule can be found on the BOD shared drive under Ice Schedules.
•     Registrar-Charlie Knotts: No update
          •    Treasurer-Gina Nabours: 
1. All ice invoices have been paid up to date
2. Charlie and I will be meeting with the managers at the end of the month to review team budgets and spending policies and procedures
3. Each head coach has received an individual email outlining their coaching reimbursable expenses and how to properly submit documentation
4. All bills for the Owen fundraiser have been paid. Total profits raised were $2,091.16. I will see if as a board we'd like to round that to a certain amount to give to the Sabicer family. 
5. Working with Chris W. and Monkey Sports to get equipment payments situated. 
•    Webmaster-Kristi Kolek: 2023-2024 Ice schedule updated



UPCOMING EVENTS: 
· Summer Hockey 6/6-7/27
· Northwestern Hockey Camp July 17-21
· Dark Sky 3v3 July 21-23
· 8U Travel Tryouts 8/14 and 8/15
· Travel Hockey Practice starts 8/14
· State seeding tournament for 10-14U is 8/30-9/4
· Club Hockey starts the week of 9/18

OLD BUSINESS:
· Club hockey registration
· Owen’s Fundraiser- finals shirt order has arrived- still need to hand them out; need to get final check to family
· Dark Sky volunteers

NEW BUSINESS:
· Manager Coordinator Update
· Bullying policy 23-24 Implementation
· SWAY Concussion Testing
· OSI Update
· Scoreboards
· Ice allocation until club starts






EXECUTIVE SESSION:
· Scholarship Review
· Modify Ice Schedule
· ADM Coordinator Compensation
· Manager Coordinator Compensation
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