CFGAA Board of Directors Meeting Agenda  

October 6, 2025 

1. General Membership, Public Comment, and Audience Participation—Attendees are welcome to share questions, comments, concerns, and suggestions during this meeting segment. Once the meeting is closed, it will focus solely on the agenda items listed below.
Brandon-do we/should we have a first aid kit
James- there is one in concessions
Mike- can we get a golfcart for transport when Hugo is here and using the gator?
James- return the balls and I will get a golf cart.
Sean- we are on box 7, 8, and 9. We have got to get balls back
Mike- we will work on it
Ashley- are we able to post the game schedule weekly on the facebook page so parents or assistant coaches can help keep up with game times to prevent no shows/forfeits in the future
Abby- no because its too much, people have too many questions and people know what team is which since it just done by team number.
September Minutes review-
James- any comments on the Jessica proposals of change
Sibling rule-- Ashley/Kaitlynn- concerned about the wording and requirements of asking for marriage certificates and legal documents as proof of step kids feels harsh like an over reach.
Draft—Kevin/Sean/Jen- we will lose 100+ kids with the hard close date 2 weeks prior to the draft.
Sean- lets give a hard date to be eligible to return to prior team otherwise you will put in the draft and if you don’t show up you will be a hat pick.
Senior rule—Sean- I don’t want to get rid of this.  kids who play rec level that many years or at that age are looking to play one last time with their friends.
Patrick- rather than get rid of it can we say something about if it is found to be used as a recruiting tool then the coach will be released.
Ashlely- cant we just fire a coach rather than recreate the wheel with a bunch of new rules
James- lets schedule a closed door on 10-20 via zoom to nail down and vote on any changes.
Jessica- do I have to make a motion to fire a coach, or can I just decide they can’t come back as the commissioner of that age group?
James- no, you are the commissioner.

2. Approval of the Prior Month’s Minutes. Sean- motion, Ashley- second, approved
	
3. Treasures Report

· August and September financials are attached to the earlier email. 

4. Concession Report – 
· I have been paying the concession with Zelle, and one parent with Venmo. Venmo was finally set up. 
· Teams remember the board will not be buying vegetables and bread anymore for the tournament teams.
Dan- why do we buy for tournaments; they can use their tax free and buy the groceries.
James- typically buy same amounts of stuff, not buying bread anymore.
Rod- what is the age to be able to work in concessions when you need extra workers?
James- 15, kids pay is $10 an hour unless you want to use it as volunteering hours then we will sign those.
James- about the menus that are digital, it is $3700 for the 46” digital sign each.  No tvs- the signs are made to be all weather.
5. Fundraiser Report
The guest who came in last week about trophies and rings is about triple what we are currently paying.
6. Old Business
· VP of Registrations  
1. Registration possible changes are attached to the email.  
· VP of Scheduling- waiting on standings from Mike
· VP of Officials
Mike- college classis rules issue between Dyess and Collins.  T.O. was not playing by tournament official rules.	Rec- could of forfeits last weekend. Hector is not keeping score cards correctly.  Saturday Cliff will be the UIC because I will be out in the afternoon.
Burrel- can we please order the next score cards with the visitor on top rather than the home team
Jen- Mike gets padi, I have given that over to him.  He can get them.
· VP of Fields
Sean- Greg is not here but if you use Hugo you have to have 2 people per quad working the fields. Also, there were complaints last weekend because fields need to be taken care of. I got text about it.
Sean- where are we on getting the fence and bench for the small field?
· VP of Equipment 
Rod- we need to get the 10 picnic tables and the 2 bleachers ordered
Jaems- we need to get the webmaster receipts, Rod is looking over finances, and we need to see what some of the bills are.
Jame- maybe they still come to me or maybe I get the domain charges.
· VP of Fundraising
· Secretary
Ashley- since we are still having an issue with keys and the key log and the lights can we start assigning a late slot team to turn the lights off when they leave and then if they don’t hold them accountable by taking away a practice?
James- I am calling Doorman tomorrow about the lights.
Sean- we need to tread very lightly with the county.  Blaze got a new contract with increased fees, new rules and wanting to make a portion on the money from the tournament teams.  They have also said they will start charging light fees.
· Webmaster
Abby- do I need to post minutes on the website?  Yes
Stuff is getting lost and people are asking me to post lost and found on Facebook.  Can we just not do that, it will just be too much and constantly lost stuff.  yes
· ITB Commissioner
David- Cougars may need to forfeit a game on 10-11.  They have said they may not have enough players with the long school break.  I can text Mike and let him know by Wednesday.
· Pixie Commissioner
· Ponytail Commissioner
· Freshman Commissioner
· SJS Commissioner
· Tournament Teams Commissioner 
Julie- 1. Company that wants to sponsor Intruders and CFGAA rec reached out.  Info was sent to her and we will see what all she says.  2. The schedule has been updated and hung up.  We need to let USFA we are going to cancel the December tournaments for field maintenance.
Sean- when we decide to cancel stuff, we need to look historically at the tournaments moving forward and not just 1 year prior when deciding to drop stuff.
Jen- right now we don’t have teams to cover them. 
· Adaptive League Commissioner
Kaitlyn- the flyers are ready to be posted.  Abby can you please post them on Facebook and Kevin, can we please open the registration for players and volunteers?
Tournament Schedule: 
  October
1. College Classic October (TFL) October 3-5, McGriff
· Sams $1288.56
· Net Concession Sales $6750.50
2. Ronald McDonald (TCS) (14u-18u) October 17-19, Bond
3. Ronald McDonald (TCS) (10u-12U) October 24-26, Intruders Gold
                          November
4. Rec Fall End of Season November 1-2, Board
5. Harvest Bash (USFA) November 8-9, Sperring
6. Gold Cup (TFL) November 14-16, Valdez
December- Nothing
January-Nothing
February
7. Valentine's Day Bash (USFA) February 13-15, Johnson 14U
8. USSSA Elite Series (USSSA) Gainer
March
9. Rec/Spring Break Bash (4TS) March 13-15, Sperring
April
10. April Fools (4TS) April 10-12, Intruders Gold
May
11. Rec Spring End of Season May 1-3, Board
12. Mother's Day Bash (USFA) May 8-10 Will this tournament be held? 
13. Angels in the Outfield (USFA) May 22-24, Englert
14. Summer Classic (USFA) May 29-31, Manning
June
15. All-Star Sizzle Tournament (4TS) June 5-7, Martin
16. Summer Cup (TFL) June (no Definite Date)
17. Summer Scorcher (USFA) June 27-29, Reynolds

July

18. World Series (TCS) July 15-19

7. Attendance Verification 
8. Fall Rec. League Season
· High School Fall Ball has ended.
· Has the Rec practice schedule been placed back to regular practice times?
· Please adhere to your scheduled duty during the rec weekends. If you need to switch, please verify someone is working your shift. 

Next board meeting – November 3, 2025
