Eden Prairie FastPitch Board Meeting 
Board meeting: 3/27/2023
Board Members: Andrew Issacson, Steve Erickson, Steven Kunkel, Liz Martin, Ryan Black, Jen Hendrickson, Brandi Lokkesmoe, Cory Olson,  Joanna Park, Jen Hendrickson, Chad Creager, Eric Jensen, Steve Wagner, Danica Leibelt, Kim Mayerhofer.
Guest: Damien and Julie Mikschl and Kurt Goedjen
Andrew Issacson calls the meeting to order 6:30 PM
Approval of February Meeting Minutes- Ryan motions to approve, Liz seconds. Board votes aye.
Andrew asks for people interested in being the next Secretary (to replace Steve Erickson). 
· President’s report-Andrew 
· New Concessions director – Kim Mayerhofer. 
· Teams formed – 2 14U teams. 
· Coaches meeting on 4/6 at 7:30. Scott Welter will provide mentorship program. 
· Key audit – see VP report below. 
· Vice President – Steve E
· Who has keys (main, office, equipment, maintenance, field maintenance, concessions) – high school coaches, Jen, Chad and Kim. 
· Need – Danica, Ashley, Steven, Lockbox and Steve (keys for main door, equipment and field maintenance).  Steve Erickson will work with Sonja on getting the keys made. 
· All roles should work on documenting key roles, dates, takeaways from the year for future reference. 
· Player Development – Chad
· Ellen and Jax are back for the clinics.
· Working to find a more consistent hitting technician. 
· Volunteer Coordinator – Ryan 
· 14u volunteer hours are discussed. Recommendation is to keep it the same as 12u and 10u. 
· Will find out who assistant coaches are to determine who is exempt from volunteer hours. 
· Treasurer report- Eric
· $115k in the bank. Lots of tournament fees have been paid. Jersey’s will cost $30k. 
· Arctic Blast – Jen
· No items to report. 
· Sponsorship – OPEN
· Parent Liaison – Joanna
· Will get in touch with 14u team for new parents. 
· Webmasters Role – Liz
· Mobile app – game changer(free) and team snap
· League Athletics going away as of 8/30. We will need to port over to a new platform - ~200 hours to switch over. Will research options for platforms and then present at the next board meeting. 
· Bring options to the coaches meeting. 
· Apparel – Brandi
· Determine what the clothing to be order for coaches are.
· Looking at item to give out to the girls (potentially stickers). 
· 10u/12u/14u Directors Report – Steven
· Evaluations completed 
· Teams formed. One player moved to another association. Waiver will be signed. Determine if we want a policy for next year on what we will allow for signing a waiver. 
· Coaches hired.
· Tournaments scheduled except 1 at 12U-A. 
· Discussion on whether to keep colors or coaches name in the name of the team. A committee will be formed to discuss how to proceed. 
· Discussion on what equipment will be needed now that we are expanding teams. 
· Tryout thoughts – 1) use of the dome 2) evaluations for 14u
· 6U Program/Rookie Camp – Ashley
· Almost up to 3 teams as sign-ups are still in process. 
· 8u Program  - Danica
· Will have 1 A team and 2 B teams. 
· All teams in 1 tournament for now. Maybe A team will do 2 tournaments. 	
· Social Media – Steve W
· Lots of social media blasts
· Updating sponsorship form
· Sponsorship Committee – Andrew/Jen/Genia
· 1-3 per year for $1,000
· 1-3 per year for $500 (Mandy Matula Scholarship)
· Field Maintenance Manager – Steve
· Meeting with Scott next week
· Concessions – Kim
· A survey went out on concessions to all parents. 
· New Business for Next Meeting
· New secretary vote at the next meeting
· Discussion of website platform change from League Athletics to something new. 
· Next meeting 4/17/23 at 7:00 PM Aquatics Room
· Motion to close 8:35 PM –  Brandi proposes, Chad seconds, Board votes aye.

