Fremont Flyers Board Meeting 
September 19th, 2022 
Meeting Minutes
(Open Session)
· Call to Order.  Roll Call (Warren Peters, Garrett Poland, Angie Wyle, Amanda Buzzell, Dan O’Malley, Justin Quick, Allyssia Nieman)  
· Approval of Minutes from August - Dan moved to approve.  Allyssia seconded.  All approved.
· Open Forum (Limited to 15 minutes) - We would like to have Brock and Spencer come in when their schedule allows.
(Closed Session)
· Ongoing Business (Consent Agenda – Please provide any updates you can prior to the meeting)
· Review of Director’s Report 
· Hockey Operations
· Registrars Report – 87 registered in August.  At 90 as of today.  The late registrants have paid the late fee.
· Midwest/MWAHA Representative Report –  Fall MHSHL meeting was Monday evening, nothing new to report. 
· Youth Hockey League Report – I have begun communicating with Shelly and Gooty on the number of house teams, we will meet soon to build the schedule. Worked with Lincoln to accept our Bantam House/ Select players that do not have a home here in Fremont this year. Garrett will meet with Lincoln and Omaha to put the schedule together soon.
· Coaches Report –  Same status as last meeting, we are adding Dmitry Gass to the HS Travel coaching roster. 
· We discussed last meeting reaching out to every prospective coach at the squirt, mite level. We do not have coaches identified at mites. Practices start Monday.
· Safe Sport- Working on getting the final certifications finalized.  Dan will reach out to Chad Sinclair to see if he will be the Safe Sport Chair.
· Disciplinary Committee Report-Nothing new to report.
· Bank Balances –  
· House - $132,734.98
· Travel - $81,428.96
· Select - $29,717.32
· Fundraising - $2,066.38
· Team Reports
· House Update – Parent meeting held on Monday virtually.  Good feedback and people seemed engaged.  We will shoot to have another meeting in February.  Practices start on Monday.  The bantam house players that did not make the travel teams will play in Lincoln.  Garrett will communicate with Shelly and Shawn Spencer to work out logistics of Fremont players playing in Lincoln and whether that is considered a move in the eyes of Midwest if they want to play in Fremont in future years.  
· Travel Update – 

· We will see who all is signed up and steps on the ice on Tuesday and make a decision as to whether to have three house teams.  The first two- four weeks all squirt kids will practice together.  At the next board meeting we will ask Kent and James to provide a recommendation as to how many kids, caliber, coaches, availability.
·  PW - No update
· Bantam - No update
· HS - Things are going well.  Questions came up and were addressed right away.  Off ice training was approved by parents and the budget has been adjusted.

· New Business/Follow-Ups from last meeting
· Delinquency 
· In order to practice starting on Monday, September 26, all players must be registered and assigned a USA Hockey number and must pay the registration fee/late fee.
· Emails will be sent out for each team.  Invoices will be sent on October 1.  50% of anticipated budget of $? must be paid by October 15.  Players will not be permitted to play if 50% of the fee is not paid.  The first delinquency report will go out to Board on October 16.  Garrett will call every family on that delinquency list to let them know they cannot practice/play until 50% is paid.  November 1 another invoice will be sent out for 25% of fee.  Garrett will send out email to coaches and Board by Friday, September 21 so they can send to parents.
· Tigers High School Hockey - Draft and evaluation skate is this Sunday, does not sound like we are eligible since we are not an Omaha team.  Garrett will reach out to Tony to see if we can pull any kids who would prefer Fremont as an option.
· Need to get Brock and Spencer empowered to run all of this.
· Best case - we pick up a couple in the draft.  Worst case - not eligible for the draft, thin but we field a team.  Garrett will talk to the league to see if we can suit up an 8th grader or a younger travel player (i.e. 9th grade players).  We need written clarity from Tony and Gooty what options the league provides so we know what to do from an organization perspective.
· House hockey equipment update – Jersey shortage, will need help here.  
· Follow-Ups from August:
· G - Call for Jerseys I will send an email today
· G – Order mites jerseys, 75 jerseys.  (Black/white/orange) – Jerseys are ordered. Bill was sent to Justin. 
· G – Order squirts. 40 jersey (sets) Jerseys are ordered, bill was sent to Justin. 
· Travel Team updates – All good on registration, coaches, team managers, etc – Kathryn and Kloke are admins on sports engine and have begun updating the pages. Angie has updated some teams in the portal and we will continue to do that. I emailed all of the coaches individually last week letting them know what they need for certifications this season. 
· Finances
· Sponsorships – 
· Follow-up Allyssia – Master sponsorship schedule.  What is done to help sponsors
· Fundraising 
· Allyssia Updates from August:
· Janet’s Jungle – locked up, Fremont in November.  Immediately after Thanksgiving.  Get all youth in a spreadsheet.  November 1st-17th.  Volunteer.  Online – If not tied, general account can go to rink.  
· Everything else goes to the rink.  Flyers Freeze, donated pork.  
· Gambinos.  Keno.  Krispy Kreme.  Lou’s sporting goods – apparel sale.  
· All of fundraising at program level goes to rink

· Flyers Freeze Update – (not counting our teams) We have two 10u teams one PW team and two Bantam teams. I got confirmation from a team in St. Louis that they are coming at the Bantam level as well. As I am getting more MHL contacts I am sending the information and getting more responses. Nick Orris and Sebastian Fortier have also sent out to teams and will continue to help in filling the tournament. 
	
Five teams are registered.  We as a Board will make a call on the tournament one month prior.
	
· Parent meetings
· How have they gone so far?  (High School I can speak to)
· Budgets, Scholarships, Sponsorships, Team Managers
· Bantam A meeting will be after October 1st deadline, are we communicating well enough?
· Next Meeting – October 19 at 6:30 pm  
· Dismiss Angie and Garrett for a topic
· Allocation of Jan Dam money - Fees - 
· Dan made a motion to reallocate those funds to Angie.  Amanda seconds the motion.  All in favor.  Warren abstained.
· Adjourn - 8:35 p.m.
Action Items:
· Dan will reach out to Chad Sinclair to see if he will be the Safe Sport Chair.
· Garrett will communicate with Shelly and Shawn Spencer to work out logistics of Fremont players playing in Lincoln and whether that is considered a move in the eyes of Midwest if they want to play in Fremont in future years.
· Garrett will reach out to Tony to see if we can pull any kids who would prefer Fremont as an option.
· Garrett will talk to the league to see if we can suit up an 8th grader or a younger travel player (i.e. 9th grade players).  We need written clarity from Tony and Gooty what options the league provides so we know what to do from an organization perspective.



Minutes submitted by Amanda Buzzell, Board Secretary.
