[bookmark: _GoBack]Wadena Hockey Association
Agenda
March 9, 2020 6:30pm (MAS-Community Center)

1. Call to Order/Roll Call: Joe, BJ, Paul, Steve, Mark, Michelle, Amanda, Matt, Nette, Josh McManigle, Phil Schmidt, Mac, Nate, Jamie, Derek, Jeremy, Dani, Tate

2. Approval of Agenda: Motion Mark, 2nd Amanda (passed)

3. Approval of Minutes: Motion Matt, 2nd Mark (passed)

4. Public Forum
a. Old Timers Tournament March 20th weekend.  Andy Costin was to take the lead on this.  We will wait to see if there is more information.

5. Treasurers Report
a. Nothing at this time.  

6. Reports
a. Scheduler (Carrie Lunde)
i. Nothing at this time
b. Registrar (Kelly Zaic)
i. Nothing at this time
c. Building (Matt Lunde)
i. Matt would like to resign from his position as Rink Manager effective the end of the fiscal year.  Matt would like to recommend Erik Ness be the new Rink Manager. He would also stay on as a paid maintenance as he is now.  Motion Amanda, 2nd Steve (approved)  
ii. Ice fell off roof and damaged the compressor pipes out back.  A claim was filed with the insurance company.  The adjustor will come out this week.  We have a $5000 deductible.  Insurance company moving forward as if we are covered.  About $30,000 for the damage to be fixed.
1. Will update the roof
2. Had to cancel some events, practices as the ice will be unstable due to possible temperatures.  Ice may come out sooner due to weather.  
3. HP has been cancelled already.
4. Use minimal water when running the Zamboni.
5. Schedule is full and open skate will be limited.  Rental agreements will be honored. 
6. Change of time for ice out to be March 31 due to the unfortunate damage. Motion Steve, 2nd Matt (approved)
d. Equipment  (BJ Meyer)
i. Equipment Hand in dates
1. March 19 5-7
2. April 4 & 6 5-7
ii. Request from Carrie Lunde
1. Need additional jerseys and socks for Mites
2. $1494 for 36 jerseys
3. $2950 (200 pairs of socks)
4. $4444-Grand total for all
5. Request tabled until next month as there will be more equipment requests brought forward
e. Concessions (Matt Lunde)
i. Season is over and the concessions did well
ii. Hot Dogs for Beans and Bags tournament
f. Referee (Mac Nelson)
i. Jamborees had the squirts ref and paid them $50/day. 
ii. Interest from players has come forward to get certified for next year.
iii. The Wadena seminar may be scratched due to lack of attendance.  Need some verbal commitment from those interested to get it back on the schedule.
g. Hockey Director (Jamie Hathaway)
i. Would like to pay each head coach and the goalie coach $500.  Motion Matt, 2nd Steve (approved)
h. Mite Director (Nate Whitthun)
i. Curious of payback from the hat vendor that was at the Jamborees.  Nate will follow up with Sam Meyer on the  status of the money.
i. Fundraising Committee (Dani Sworski)
i. Spring Dance will be May 28th
ii. Need to get a gambling license to sell the tickets outside the VFW. Otherwise the tickets can only be sold at the VFW
iii. Motion to use the leftover funds from the previous amount approved for the purses to purchase the temporary gambling license, by Mark, 2nd Michelle (passed)
iv. Date to be determined once the gambling license is filled out.
j. Marketing/Advertising (Mac Nelson/Amanda Schmidt)
i. Have a goal of 15 new banners for 2020-2021 season
k. Blue Line Bids (BLB Committee)
i. Motion for $650 travel card to be paid to the winner of the Florida trip in place of the trip.  Motion Amanda, 2nd Matt(approved)
ii. A request to purchase Thank You cards from VistaPrint for the association to use and for BLB. Motion Steve, Tate 2nd (approved)
iii. $42,220 was brought in by the raffle tickets
l. Beans & Bags (BB Committee)
i. DJ vs Band
ii. Will talk with businesses that want to be involved to find out what they want to do at the event.
iii. Need individuals to make bean bag boards
iv. Will have more details at the next meeting
m. Public Relations/Communications/Newsletter (Nette Nelson)
i. Will get camp and AAA info up on website
n. Gambling (Mark Lunde)
i. Carrie declined the offer to be the gambling manager
ii. Mark spoke with individuals in Fergus Falls that do this for a business.
1. There are steps and expenses that need to be done
2. Recommended to do $5000 per location for our loans
3. You need two people (or a service).  One to deposit and one to audit.
4. Leases are standard from the MN Gambling Board
iii. Report Gambling position ASAP.  Change the date on the application to April 6th. 
1. Motion to spend up to $250 for advertising for the gambling manager by Matt, BJ 2nd.  (approved)

7. Old Business

8. New Business

9. Adjourn

a. Motion Matt, 2nd Steve (approved)
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