BYAHA Meeting Minutes

August 18-2025
6:30pm
Idaho Pizza Company

Meeting Called to Order: Meeting started at 6:30 P.M

Board Members Attendance:

P Mark Blaiser Spencer McLean Darrell Hay
President Vice President Hockey Director
P Angie Griffith TBD Alana Brunner
Tournament Director Secretary Registrar
P Olivia McGregor TBD
Treasurer Fundraising
P Dawn Anderson Sarah Adams
Hockey Operations Scholarship Director

Present(P)/Absent(A)/Virtual or Phone(P*)

Approval of Minutes: No minute changes were proposed; Spencer motioned to approve the July
meeting minutes, Angie seconded the motion, motion passed.

Director Reports:

e Social Media: Backwards work around for social media. Can post to Instagram until a solution
is figured out and Instagram will post to Facebook. Post as they come in, work to develop a
social media strategy. Individual teams can have their own page.

e Treasurer: First invoices have been sent. Second invoices will be sent and due October 31st.
This will include the balance of ice, coach stipend fee by team, hockey director fee by player,
jerseys and socks. Amounts due will be determined after rosters are settled and final. This is
going to be due October 31st.

e Hockey Director: Summer program had strong player participation. Off ice programming
next summer. Try outs organized and smooth. Tryout thanks to everyone who was involved.
Coach meeting this week. Coaches manuals for standards for all the teams. Issued flash
drives. Stage by Stage for hockey manuals. Emails for coaches from an affiliated email
address. Standardize templates for communications.

e Hockey Operations/ Equipment: Jerseys, practice jerseys and socks ordered. Practice
jersey cost covered by a sponsor. Spirit store via LAX to coordinate delivery. Golf Tournament
proceeds. Identify a per player amount from the golf tournament fundraiser. First 2 weeks of
September on the schedule. Idaho Central did not get back with Dawn yet. Only working with
Ice World. McCall and Sun Valley for League Games, Team responsible for ice at those
locations.
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Fundraising: Wreaths flyers here soon to team managers, Butter Braids, Car Wash do we
want to do the passes. Ask Team Managers about Car Wash. No Vouchers for Steelheads
Game, will get Chuck a Puck Dates.

Registrar: Thank you Jess for the help. Coaches took care of their roasting information. Safe
Sport issues and make sure it is done as quickly as possible. Complete rostering for the
teams. Manager/Treasurer meeting tonight to review this.

Tournaments: October classic will not be held this year, U14AA will be league play. We are
going to try to pivot to a U12A tournament. Thoughtful if it is feasible to continue to host
tournaments with My Hockey doing tournaments. Winter Classic December 27-29 U10A/B
team bracket. Consider next season what to go with next year. Sell My Hockey Tournaments.
Rally your age group.

Scholarships: No applications, no feedback, manager treasurer meeting after this to push the
application. Deadline September 1st. The volunteer aspect of it is not hard. The form is on the
website.

Communication: Standards/ Expectations from Coach Handbook. The monthly catch will be
sent from the coaches so the whole organization hears the same thing. Monthly email
communication. Justin is a resource for us.

Open Discussion/Agenda

All teams have dedicated coach, manager, and treasurer emails to use and stay with the
organization. Working on website updates if you have things that need to be addressed send
the webmaster an email.

Gather applications for fundraising and secretary a week prior to the next board meeting.
Gathering of applications for socials. Appointed position not a vote temporary until the next
annual meeting and will be voted on by the board at the next meeting. Olivia and Emily will get
some communications out to the organization.

Next Meeting: September 8, 2025 6:30pm @ Idaho Pizza Company

Motion to adjourn by Angie, seconded by Alana. The meeting adjourned at 7:38 p.m.
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