CGAA Main Board
Meeting Minutes
Sunday, October 11, 2020 Start Time: 7:00 PM
Action items are listed in red beneath each division/person


Attendance: 
Dan Harrison - President, Main Board 
Chris Gargaro -President, Basketball 
Rick Schreier – President, Soccer 
Shawn Grams - President, Lacrosse 
Michelle Harrison –Secretary 
Tim Kaplan – President, Baseball 
Amanda Albert – President, Softball
Kim DeVann - Treasurer, Main Board
Tina Clark – Bookkeeper 
Lisa Waterman – Gambling Manager
Steve Frosch – President, Hockey
Dan Smoot - President, Football
Justin Langbehn - Vice President, Main Board, and Treasurer, Football
Jackie Turvold - Volleyball 

Absent:

Meeting called to order at 7:03

Phil Kuemmel – nothing to report this month 

MSP September Minutes Langbehn/Gargaro Approved

Gambling meeting opened at 7:04  Lisa Waterman
$33,327.49  total profits

August expenses		$88,840.02	Waterman/Smoot carries
Motion to pay YSB rent	$1,600		Waterman/Gargaro carries
State of MN taxes		$69,067 	Waterman/Smoot carries
Motion to pay Comcast 	$100		Waterman/Grams carries
City of Newport		$42.19 	Waterman/M.Harrison carries
Motion to pay main board	$1,950		Waterman/Kaplan carries
Park Wrestling (10 meat raffles) $274.50	Waterman/Kaplan carries

Pull tabs are up, etabs down for all except Junction 70. Park Place is down in bingo, everyone else is up. Paddle Wheel – this is the first full month. 

Opinion Brewery is down in both pull tabs and etabs. (Etabs are down for everyone) Dan and Lisa met with Opinion last month. Dan shared that he and Lisa met with them and put everything in writing. We want to avoid confusion how things operate, and what they can expect from us. Communication form was implemented, so that it is in writing and can be replied to in the same manner. A new machine is a possibility. Lisa will make a recommendation and we will be the backup for the decision. Behind the bar boxes are a request they made. (another game there) Dan is meeting with them this week and will consider it, but there will be a three month trial period. The bottom line is it is for profit for the kids of CGAA. 

Fiscal year starts in July, we start in the lower bracket, move up quickly and stay there for the remainder of the year. (Sept-June 36%) 

Extra allowable expenses – Motion to make August $98,350 expenses $123,350 due to three pay periods and Waterman/Kaplan 

Gambling meeting closed 7:28
Main board meeting reopened 7:28


Tina Clark - bookkeeper: Outstanding items report: Things are going well, minutes are mostly in. 15 outstanding items, Volleyball has one with no response. Football is looking into a couple. The rest are waiting on something, but have been discussed. Tina asked Justin to update the Excel request form. Looking good for the audit. Diane is working on 2019 with them currently.

Each division should make sure minutes are up to date. 

Treasurer’s Report: Kim DeVaan 

Cash $495,818.03, in bank. CDs are in over $500K two at Merchants, one at Old National. Cash is $1,025,727.47. Next month the budget should be in, PPE loan will be due soon. CD will be up middle of this month. The rep from there is no longer there, so it was rolled over.  Bank statements from Merchants are not going to Dan, he will call the bank and get them to the CGAA office.

P & L report: Favorable: Football, Lacrosse, Softball, Volleyball. Unfavorable: Main Board, (due to misc items) Baseball (fewer players due to covid/outstanding invoices though), Basketball (timing of registrations is off, it is out a few months), Hockey (budgeting, confident in Diana for this year), Soccer (expenses were not budgeted, refunds for covid). 

Football, lacrosse and volleyball did not come to the treasurers meeting. They went over last year’s budgets, and looked at next year’s budgets. Kim has books for them, Dan added that it is difficult to plan going forward, but they should have things thought out. Plan for big expenses. Meetings are an hour before our meeting, the first month of the quarter.



MSP: Operating costs not to exceed $2,500 DeVann/Kaplan carries

Division Reports:

Baseball: Quiet right now. 0 Covid this week. Board positions are up, 4 people have applied for 4 positions. Commissioners at each age group are being added following the football format. Tryouts in the spring.

Volleyball: Rec season is up and running. JO season moved and MSHSL approval, etc. is getting worked out. JO will be up and running if it all comes together. Covid – they have a coach with it, were very responsive/responsible. 

Softball: Season winding down. Traveling tryouts done. Teams are formed. Cut about 9 girls this year due to pitching/catching. Long range planning meeting this month to plan winter activities.

Football: PHS football is young, tried to scrap a win. Football is up and running at high school. Good to get it in now. 7/8th grade finished season this weekend. Feedback was good. Younger teams done the 24th. Hamlet has been used all year, Lamar has also been used so they had lights.

Lacrosse: Not a lot going on due to lack of coaches. Board Meeting is Tuesday. (Down a treasurer) 6 board member positions are open. The new Oltman plan has three different boards that have to approve it, it has gone through one. Hosted final park cleanup at end of September. Elections are in November, hoping for a season in 2021.

Soccer: First fall rec season, capped out at 370 so it offset the refunds. Went very well, no complaints. Had the Jamboree this weekend. Comp season moves to winter training. They will have part of the WSP field will be for rec only so they could move to comp soccer in the spring. Budget will be scrapped, Rick is excited to roll out a new budget. He needs the new format from Kim. Board meeting tomorrow to finalize ad approve it. Question: Justin can sign checks? Answer: Dan goes in Tuesday and Kim signs Fridays, Justin will go Thursday to sign other checks. 

Hockey: Finally up and running, though tryouts on both boys and girls side. Closed for first time due to Covid, which was tough on some families. Process was sound, communication needs to be improved with Covid. Ready to start moving forward and getting on the ice. Finally got over ref check hurdle. Tim Kaplan complimented the hockey board on tryouts and said communication was perfect. 

Basketball: Registrations continue traveling is closed and rec is still open. Numbers are good considering there isn’t a little dribblers program. They would like to do that program in the spring. Traveling results were 10 traveling, less than ten were not placed on a team. Trying to combine kids like softball is. Some board positions are coming up, more in 2021. Couple of people interested, but need more recruiting is needed. They will have some at large members, as well, as football does. Tournaments are on, so they are registering for them.

Justin Langbehn/VP – Background checks/conflict of interest disclosure. Softball, volleyball and lacrosse. Get them in, do them with your boards as it gives us more backing.  

Dan Harrison/President items: Thank you to everyone for getting through these tough times. Lisa and Dan talked about the fundraising/raffles and timing. If you decide to have fundraiser, it has to be requested in plenty of time. There is a system for meat raffle, and that is different. But the main goal is to protect the gambling license. For example, if you do a raffle, the CGAA manager has to keep track of it to protect the whole system. 

Insured cash sweep – will cost money, but it keeps money safe without tying money up that we cannot get to.

Board elections, please make notes in your minutes if you do something different to cover them, just to cover your decisions. 

Dan Smoot purchased Advanced Sportswear. Dan wanted it announced, so there isn’t a conflict of interest. He did avoid making any motions/votes/etc. while the purchase was going through. Wanted to be very cautious about it. New culture and level of service/employees will be available. 

Performance reviews were done with gambling division. Lisa did give a raise to JoAnne. Performance has been very good and systems are improving. Lisa is researching levels of raises, what’s justifiable, etc. If you want to stay on at the end of the meeting, please ask any questions that you have about these raises. Dan is willing to listen to your input in this decision.

Tim 

Thank you everyone for all you’re doing through these difficult times.

MSP: Motion to close meeting Kaplan/Shreier
Meeting closed 8:21
Next meeting November 8th. 



