APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTORS MEETING
Wednesday, March 19, 2025

In Attendance: Nicole Thompson, Rebecca Nicolaison, Keith Doxtator, Amy Schultz, Brandon Reichenberger
Absent: Tammy Weyenberg, Brad Klitzke, Matt Cooper, Nate LeDuc, Jenny Hegner

Meeting moved to Virtual due to Winter Storm

Call to Order: 7:04 PM

Unanimous vote to approve February 2025 Board Meeting Minutes
o Nicole to Post on Website
Financial Report
o Checking: $19,020.54
o Savings: $9,575.92
o Coaching Check to Parker Johnson (8th grade) for $2,500.00 was delivered.
o Stilling waiting on invoices from AASD gym rental and Papa Johns Pizza
High School Update (Brandon)
o Brandon shared with the Board that he has resigned as the Appleton North Varsity Girls Coach. He will
continue the support as needed until his replacement is hired and in the future.

Summer Skills Plan / Trainers (Nicole & Brandon)
o Syd Levy Trainings, proposed dates: June 17, 24, July 15, 22, 29, and August 5 (Tues) 10 AM — 12 PM
o Team Camp, proposed date: August 12-14 (Tuesday-Thursday)
o Open Gyms: Sunday & Wednesday
= Asking coaches to help supervise Open Gyms this Summer.

Brandon is requesting these gym space to Connie.

Nicole will finalize and share details with families once it is confirmed.

Additional Trainers/Camps

* Nicole reached out to Laken James. She is available to host a Camp at North for grades 3 -8
on July 10™. She has reserved this day for us but we need to confirm ASAP.

= Brandon is reaching out to Brian Butch to see if he’s interested in hosting a camp again this year
for grades 7t — 12t in June.

o Summer Skills Plan

= Nicole shared her finding from other clubs in the area and proposed that we simply do a 10,000
Shot Club this summer. We discussed having a Google Spreadsheet for each grade listing all the
participates where they can input their total shots daily and see what others are doing as well. All
in attendance agreed. Nicole will finalize the details and communicate to families.

Finalize End of Season Survey to Families (Nicole)
o Amy sent Nicole additional questions to add to the survey. Nicole added them before the meeting and all
in attendance felt the questions were good. Nicole will send out the families to complete.

Finalize End of Season Coaches Meetings (Nicole)
o Those in attendance felt we should invite all coaches, not just the head coaches, to attend.
o Meeting scheduled for Wednesday, April 16". Nicole will communicate the schedule to the coaches.

3 grade- 6:00 PM
4t grade- 6:20 PM
5t grade- 6:40 PM
6t grade- 7:00 PM
7t grade- 7:20 PM
8t grade- 7:40 PM

Nicole is creating and sending the coaches a basic survey asking them to complete it by April 16", Nicole will
share the results with the board. This will hopefully move the meeting a long quicker. Last year we went over our
time.

Finalize Sponsorship Levels
o Nicole prepared a new Sponsorship Information and Commitment Form before the meeting and
presented it to the Board. Nicole proposed we change the levels to Gold $1,000, Silver $750, Bronze
$500, and add a Concessions Sponsor level for $500. Those in attendance agreed.
o Brandon recommended that the club create an Instagram page.
o Nicole will be sending thank you letters to this year’s sponsors and will include the new commit form for
next season.



e Season Update (Grade Reps)
o All teams are done for the year. Felt the season went well.

Adjournment: 7:58 PM
Next Meeting: Wednesday, April 16" at 6:00 PM End of Season Coaches Meetings

Next Meeting Topics:
2025-26 Budget Review
Review Coaches Feedback



