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CDAHA
Meeting minutes
Location:  ZOOM Date:  December 15, 2020
Attendees:  Bob Nelson, Elliot Taub, April Hocking, Meghan Smith, Bart Barrett, Jarrod Hansen, Matt Fisher, Josh Leppert, Matt Creighton, Jackie G, Torsten, Jackie P
Time:  7:00PM
Call to order
Bob Nelson, President called meeting to order 12/15/20 7:02PM
Roll call
All present
Guests Jackie G, Jackie P, John Babcock, Cameron Peterson, Kody Carpentar
Approval of minutes from last meeting
Behind on minutes will email before next meeting
Open issues
TRESURER UPDATE
i) Had a sponsorship come in at $2500 ck with kids at 2 levels, their suggestions are some quick change goalie gear for Mites and for financially strained skaters.  Meghan would like everyone to come up with a wish list on how to wisely spend this money before next meeting.  10u would like to use their $1000 money to cover costs for games on the next half
ii) Meghan motioned that squirts get 1000/38 to go towards next half of season game ice.  April 2nd, motion passed unanimously. 
iii) Game funds are +/- some are, teams are down to the wire.  Managers didn’t do the figures, Meghan would like managers to take back this responsibility.
COACHING COMMITTEE
iv) Matt C would like to suggest a parent code of conduct disciplinary action and how to proceed next season if these parents that have left want to return.  Will there consequences.  Need to discuss this in length at a different meeting.
(1) Bob will come up with a timeframe, suggestions are behavioral contracts such as hospitals.  They will get a copy and use examples to pull from to keep on file.  It will have to be put on a release if they choose to go elsewhere as a disciplinary issue.  Need to also post Parent Code of Conduct on the website if not there already.
v) There will be a Mite Coach Compliance tomorrow to include 18 mites on the wait list, ensure everything is going smoothly.  Mask Compliance will be discussed.  Other’s suggest they wear their masks when talking to the kids one on one on the ice to comply, especially moving forward to add 18 more.
(1) Make sure we are protecting our coaches/volunteers and find a procedure to protect from returning volatile people.
SQUIRTS
(a) Covid Compliance issues, parents not complying in the building, one team was quarantined – seems successfully.  
(b) Select team was wanting to swap a game later and probably won’t work.  
(c) Saraa missed a couple of sessions that will roll over to next season.  
(d) Jackie is pretty burnt out and needs guidance on how to proceed with disgruntled people.
(2) Thursday nights meeting will be about volitale situations to relay to Jackie as well as the other managers.  Communication needs to be clear then pushed out to families as well.
GIRLS CLUB
vi) Chris George wants to be a part of the girls development, assistant to Director, would love to appoint him if there is no discussion. Anointed.
SPRING PROGRAM
vii) Elliot would like to work on a spring program for the Girls specifically, if someone else would like to join for the rest he’s ok with that.  He will take this on by himself for the girls, include games, propel them into summer and fall.  Weekend Clinics to attract the out of towners, 1 day a week for all others.  No burden on Meghan and already has the coaches and volunteers lined up
ELECTIONS
viii) Start pushing this out, have letters due back first week of Feb.
1. Need to start advertising this, 3 seats up – Josh, April and Torsten.  Have intent letters in by Feb 1, post by Feb 15.
Kyle Wagner
x) Has a program for raising money with flyers already printed and at the rink, his real estate rewards program is giving back to the community, Real Hero’s, wanting to get it out to people (via website/social media/blast) Inland NW Wagner Homes, Holidays w Hero’s.
(1) Needs to be take to Eboard for further discussion
COVID
xi) Still a thing, needs to be kept on all agenda’s and need to be revisiting our plan and response.  Josh said only 3 beds in the hospital, he is fatigued his family is fatigued and urges we all listen.
(1) Guest Kody spoke up and Matt F was beginning to speak when the ZOOM meeting time limit ended.
Adjournment
Meeting cut by Zoom link time limit 8:22pm
Minutes submitted by: April Hocking
Minutes approved by: CDAHA BOD
Next Meeting
December 29, 2020 7PM
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