Meeting Notes: January 19th, 2026
1. Positions are still available for the Board – Get the word out and recruit!
2. High School Scholarship: Passed at the $250 level by all 
· Holding $250 for each Boys/Girls
· What is the criteria for the winner
· Participation with the Association
· Not focused on their season performance/record
· Action: Create criteria form – Dawn
3. Schedule:
· Spring Season
· Boys: week of March 9th : Locking in March 9th week starting at the EP Dome
· 2x a week in March
· Start back up 4/6 week with 1x a week – Need to lock in location; perhaps Hopkins Pavillion - Brian
· Carries into start of summer clinics
· Boys Summer Tryouts 2nd week of 5/11
· Boys League Play starts beginning of June
· Need Parent Clinic: Boys & Girls Program - Clarence
· Ideally we have one parent coach on every team + Student coach
· Create the “playbook” that fosters growth towards the HS program
· Work with Aaron about coaching assignments - Robert
· Coaching clinic for students and Parents: March 2nd – @ HS Innovation Box
· 1/26 Release Day: 12:30 – 2:30pm 
· Try Lacrosse for Free: Target March 21st or 22nd – Need location 
4. Finance Update: 
· Came out ahead by about $13K combined for both programs
· Summer Proposal: Pay for coaches is hourly and if they attend x% get a bonus
· More discussion needed for final decision
5. Feb 11th City Meeting:  Robert & Clarence attending
· Make note of the participant fee charges and definition of “season” 
6. 2026 Girls and Boys Registration Fees – Proposed and Passed by the board
· Brian and Jeremy will put together the registration info
· Referral Credit - $50 per new registrant – Multiples are encouraged!!!
· Need to ensure there is a spot to include name in the registration 
· Credit would be issued after registration via Sports Engine

	
	Boys
	Girls

	
	Spring
	Summer
	Total
	Spring
	Summer
	Total

	6U
	NA
	50
	50
	NA
	50
	50

	8U
	80
	250
	330
	50
	140
	190

	10U
	100
	350
	450
	50
	360
	410

	12U
	125
	450
	575
	50
	390
	440

	14U
	150
	550
	700
	50
	410
	460



7. Advertising: 
· Facebook Post about Savage Clinics, Release Days, After School program
· EPLA Website – get a calendar and add our events, clinics, practices, etc. 
· Yard Signs - Dawn
8. Sponsorship and Fundraising – Need more discussion at next meeting
· Adrenaline: Spirit store – 15% up to 25% rebate back to association - Clarence
· Digital Amazon gift card opportunity – Clarence 
· Different Levels for Sponsorship – Brian/Jeremy



