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WAYA Meeting
January 19, 2025
6:00 PM

Whitehall Schools

Meeting was called to order at 6:02pm. Board members present were Tim Matejka, Nick Gamroth, Megan
Peterson, Derek Bell, Tess Cieminski, Brandon Jahr, Tim Radatz, and Andrew Grandlund. Program Coordinator
Becky Nordahl was also present.

Approve December Meeting Minutes
Motion to approve meeting minutes by Granlund. Seconded by Peterson. Voice vote taken. All approved. Motion
carried.

Approve Treasurer’s Report
Megan reviewed total balances. Motion to approve by Jahr. Seconded by Cieminski. Voice vote taken. All
approved. Motion carried.

Public Comment
No public comment.

Budget Planning/Quickbooks Update
The transition is almost complete and caught up from last year. It's been working smoothly. Becky and Megan are
going to do a demo at the next meeting so board members can see how QuickBooks works.

Taxes Discussion
Megan is still in communication with the IRS. Megan is continuing to work with Donatell on doing WAYA taxes
from 2024.

Basketball Update
Becky updated the board that the basketball season was going well. All teams will be done after February 1st.

Dairyland Meeting Update

Dairyland meeting is this upcoming week. Becky and Jason plan to go. Meeting minutes with the rules were
handed out, and that’'s what’s going to be discussed and voted on in this next meeting. Any suggestions can be
sent to Jason.
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Baseball/Softball Update

Registration is open until February 10th. A few more coaches are needed and Becky has advertised it on
Facebook. An umpire clinic is usually held in the spring, and we’re hoping this can continue as long as we have
people to run it.

Coordinators Position Recruitment
As of now, no one has come forward with serious interest in the position. Advertising is going to continue.

Concessions/Fundraising Update

The concession committee met recently. Falls Meat has offered to hold all inventory of concessions food and
supplies, so that no one needs to run to Eau Claire or La Crosse to get supplies or any last minute needs. The
fundraising committee also met to review ideas. An idea was brought up with WAYA apparel that parents could
purchase for kids.

Scholarship Request
Two scholarship requests. Motion to approve by Radatz. Seconded by Bell. Voice vote taken. All approved.
Motion carried.

Next monthly meeting will be Sunday, February 16th, 2025 at 6:00pm at the Whitehall Schools
Meeting adjourned at 7:42pm.
Meeting minutes recorded by Secretary Tess Cieminski.
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