HRBBA Board Meeting Minutes
Sept. 7, 2025

Meeting Attendance

e Members Present: Amanda MacPhail, Sara Mausser, Robyn Sacia, Treyvon Edwards, Bobby Ciatti,
Jeff Radel, Leif Swenson, Tim Hoffman, Dan Semelhack, Andrew Wright, Lyncee Davies- Peterson,
Andrew Wright

e Members Absent: Todd Kraft, Naomi Kaye, Eric Hudson, Sean Smith
President Report

e Motion to approve August Board Minutes. Motion passes.
e Motion to vote in Treyvon Edwards as Player Development Director. Motion passes.
e Motion to vote in Lyncee Davies-Peterson as Event Coordinator. Motion passes.

Treasurer Report

e The group reviewed the 2024-2025 budget recap and 2025-2026 forecast. We showed about a $4500
profit last year and our cash on hand is similar to past healthy years.

e Exec committee will look closer at financials to determine how many paid coaches we can afford and
how much we can spend on player development this season.

Registration Director

e Tryouts: Sept. 13-14 at North Middle School (board members arrive at 7 a.m.)

e 143 registrations with many still coming in (15 scholarships)

e Make-up tryout: Thursday, 6:30 at North, parents need to turn in volunteer check and kids will try on
uniforms
Injured players do not need to attend tryouts, bu do need to try on uniforms and turn in volunteer check
Jeff will ask Facilities to close the door between E/W gyms so kids can wait outside the check-in area
Communication: Reinforce no balls in gyms (leave balls in bag), mandatory parent meeting, times, what
to wear (reversible pinney)

No parents will be allowed near/in gym - only registered coaches on Bobby’s Sign In Genius
After skills session, Bobby & Treyvon will pick up numbers; Andrew/Robyn will sort numbers for
Sunday.

e Slight update to tryout approach: Grades 3-5 will complete 2 passes through stations and Grades 6-8
will complete 1 pass through skills stations and play 3 on 3 for the rest of the session. Group discussed
the importance of being consistent in grade levels and balancing the objective component of the skills
tryout with the subjective portion of the scrimmage tryout to ensure teams are properly formed.

e Todd will create groups based on skills scores, which will translate to starting courts on Sunday. Group
discussed that these will be loose groupings and evaluators will move kids between courts.
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e Bobby provided an update on possible 2025-26 coaches - coaches will not be officially assigned until

after team selection

Paid coach budget - exec committee to advise
Coach meeting: Sept. 17 6:30-8:30 at North (Structure); Coach Ware will run through sample practice
Trusted Coaches - Bobby will send link for background checks and concussion trainings to Board
members now. Coaches will complete after tryouts.
e Bobby is building a Coach resources hub in Google drive (playbook, practice plans, team talks, etc.)

Facilities Director

Jeff has reserved practice space starting Sept. 29.
Discussion that practices will start week of Sept. 29. Bobby and Treyvon to discuss if these will be
team-level practices or grade-level clinics.

e Coaches will need to be flexible while multi-sport athletes complete their fall seasons.



Player Development Director

e 10k Shot Club - recognize at end of season with bag tag
e Topics to discuss: in-season clinics, vendors, onsite/offsite, player- or HRBBA-funded

Fundraising Coordinator
e $4250 of $4500 goal for uniform/social media sponsorships
e Ovation Orthodontics - water bottle sponsor (tryouts, Royal Rumble,
e Opportunity: In-season fundraising (give-back days at restaurants and breweries, $5 donation per
designated hoodie from Synergy, etc.)
Uniform Coordinator
Uniform design finalized; shooting shirt almost complete (royal blue hoodie)
Uniform vendor dropped off size samples for jerseys and shorts with Amanda; will drop off shooting
shirts Friday evening (kids at make-up tryouts can be confident in using the size of their jersey)
Coach shirts (not started)
Spirit Store (not started)
Marketing & Communications
e Robyn investigating an HRBBA Instagram account
External Tournament Director
e Tournament list here: https://www.hrbbabasketball.net/page/show/1309340-tournament-schedule

Royal Rumble Tournament Director

e No updates this month

Motion to adjourn at 9:22 p.m. Motion passes.



