ANOKA RAMSEY ATHLETIC
ASSOCIATION SOFTBALL

DATE: MAY 4, 2025

TIME: 6PM
MINUTES LOCATION: MCDUFFS

'V'ZACH HUNTER | COMMISSIONER V' KRISTIN MOAN | PLAYER DEVELOPMENT AND

¥ MATT MILTON | TOURNAMENT DIRECTOR ASSESSMENT DIRECTOR

¥ AMIT DUTT | UNIFORM AND REGISTRATION [ ASHLEY ROMANSOV| SOFTBALL OPERATIONS
DIRECTOR v COURTNEY PANTLIN | FIELD, UMPIRE AND

¥ GENA HATTON | SECRETARY EQUIPMENT DIRECTOR

MHANNAH OLMON | TREASURER ") ADDITIONAL ATTENDEES:

CALL TO ORDER - 6:05PM

ROLL CALL

APPROVAL OF MINUTES - APPROVED ZACH 1ST/MATT 2ND

PICTURES - ZACH TO DISCUSS WITH DUSTIN TO DETERMINE IF FASTPITCH CAN MOVE FORWARD WITH PICTURES
AS SCHEDULED OR IF IT NEEDS TO BE CHANGED TO SPORTSLINE

8U/6U - UMPS & SOCKS FOR 8U, 6U UPDATE - 8U SOCKS HAVE BEEN RECEIVED; 8U COACHES HAVE BEEN ADVISED
THEY NEED TO SUPPLY UMPS FOR HOME GAMES. BOARD WILL GIVE 2 HOURS DIBS/GAME.
6U - KRISTIN HAS BEEN GATHERING SOME EQUIPMENT TO USE DURING THE PROGRAM. ZACH WILL START A
TEXT WITH MORGAN FROM HS TO COORDINATE ASSISTANTS.

DIRT DEVIL - TOURNAMENT IS NOW FULL; SCHEDULE TO BE RELEASED.
DUMPSTERS/PORTAPOTTY’S HAVE BEEN ORDERED.
UMPS - HAVE BEEN ARRANGED
MEDALS - ORDERED
DIBS - GRANT AND AID FOR BEREAVEMENT WILL NOT REQUIRE DIBS FULFILLMENT FOR 2025 SEASON.
CONCESSIONS - WILL REPEAT SAME MENU AS LAST YEAR; AMIT WILL REVIEW PRICES AT SYSCO
QCTV - INTERESTED IN FILMING A FEW OF THE GAMES; ZACH IN CONTACT
BRAIN FREEZE ICE CREAM - WOULD LIKE TO SELL AT DIRT DEVIL AND GIVE 15% BACK

OPEN BOARD POSITIONS - SECRETARY TERM EXPIRES THIS MONTH, GENA DOES INTEND TO SEEK RE-ELECTION,
WILL BE POSTED ON FACEBOOK PAGE

MEETING SCHEDULE - GENA WILL REACH OUT TO MCDUFFS REGARDING THE CONTACT FOR MEETINGS AND
CONFIRMING FUTURE MEETINGS ARE ON THEIR SCHEDULE

BYLAW UPDATES - BOARD IS REVIEWING AND MAKING UPDATES TO BYLAWS TO ENSURE THEY ARE CURRENT

NEXT MEETING JUNE 8 @ 6PM - MCDUFFS

ADJOURN 7:53PM
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