SCHA Board Meeting Minutes 
DATE: 11/6/2019
Members Present: Bill Waring, Janie Haack, Staci Cannegieter, Brian Groeneweg, Laura Sievers, Sarah Van Voorst , Justin Rucks, Judi Van Berkel, Duane Duden, Erica Doyle
Members Absent: 
Guests: 

Opening by the President
Review from Last Month:
Live Barn
		Will be here November to get us a code number.

Pictures
		Monday and Tuesday (11/11 and 11/12)
		Michelle work on the order sheet and send to Janie
			Jerseys will be assigned tomorrow

Updates from Board:
Judi - 
		No deposit for Ice Melt Fundraiser
			Still waiting for people to finish paying
		No board advertising revenue – it is behind, might be done a little late this year
			This can be done any time during the year 
			Board costs $500 a year
	 	Lots of registration fees in but haven’t paid for ice yet

Staci – 
Fundraiser Committee
			10 envelopes left to hand out for batteries
[bookmark: _GoBack]			Addressed Questions from Svobodas

Brian - 
		On SportsEngine - New Teams names listed (rosters not correct) and some schedules have been added
		Mark will look into how many mini mite teams there are this year.

Justin – Coaching Report
		Laura Stramm schedule is out
			If someone has conflicts, they should contact Justin to find an alternative
			Kids need to skate with others of the same ability or younger
			Additional Days did not cost more
			We have been asked to pay of hotel, but Justin talked them into not requiring us to cover the cost
		Coaches Meeting on 10/30
			Discussed Expectations
			SafeSport Discipline
			Coaching Direction for developing skates to improve our assoc.
			A few reps from each age group
			We are suggesting that coaches may be double rostered in case a coach is unable to make it – coaches seemed open to this idea
				Mark E – We are okay with this.
				Modules can be added for a coach until the end of the year

Mark –
		Coaches are mostly getting modules and clinics done
		Rosters are being approved so no known issues SDAHA
		There is still a lot of work getting Managers, on ice helpers getting background check and SafeSports complete
		All Volunteers need safe sports
			Next year, can we add this to registration
		For Mites
			Registration went well for cross ice
			We need to get setup for 2nd half registration
Duane - 
		Tournaments
			Girls this weekend
			Squirt Tournaments
				Went from 0 to 10 total (8 + our 2) additional teams
				Will have a minor and major bracket with 12 games
				Ice time will be really tight and may go into public skate
				May start on Friday, for sure Sat and Sunday
			PeeWee B
				Can friendship games be added?
				One scheduled Dec 6 against SF
			Bantam
				A few friendship games have been added
			Practices
				No changes through December
				Jan may be like Dec

Janie - 
		Will send out picture email
		Email to Goalie parents of Squirt and Up– Goalies need Goalie Skates and Skater Gear for Laura Stramm
		Laura Stramm – all skates bring water bottle and sticks
		Tiffany Wright - Expectations have been sent out to Team Managers
		Reminder that Merchandise is done Sunday, Nov 10th.

Sarah - 
		Hope to have the newspaper her for this weekend for girls tournament and take pictures.
			A writeup for the paper about the tournament will be done by Sarah V or Sarah Webber
Ending Comments : when we have a vote we need all members to vote on motions we have a responsibility as a board member to give our opinion.  

Laura - 
		Are we announcing younger kids at older kid’s games?
			It would be best to get with Team Managers to get this setup
		Do we want special guest nights at varsity games?
			Sarah will look into this.

Closed meeting 
Adjourn



