
ANOKA RAMSEY ATHLETIC
ASSOCIATION SOFTBALL

DATE: 
TIME: 

     LOCATION: 

CALL TO ORDER - 6:00PM
ROLL CALL
APPROVAL OF MINUTES - ZACH 1ST/MATT 2ND
PARENT OR PLAYER CONCERNS - ZACH RECEIVED A REQUEST FOR PLAYER RELEASE; NO OTHER ISSUES NOTED
HALLOWEEN TOURNAMENT - OCT 10-12TH, COULD BE HOSTED AT MULTIPLE LOCATIONS, 8 TEAM PER LEVEL,  
      3 GAME GUARANTEE, COST $225(8U) $250(10U+), EACH TEAM PROVIDES 2 BALLS, COSTUME CONTEST,
      FOOD TRUCKS, KRISTIN WILL CREATE A FLYER
FASTPITCH FRENZY RECAP - POSITIVE FEEDBACK RECEIVED, ADD BASKET REQUEST TO BEGINNING OF SEASON
6U OVERVIEW/PLAN - 10 KIDS REGISTERED, BEGINNING AUG 20  OR 27 , WEDNESDAYS 6-7, TSHIRTS ORDEREDTH TH

ASSESSMENTS (DATE/COST) - SEPT 10-11 , ZACH IS WORKING ON OBTAINING ASSESSORSTH

HAPPY DAYS BUDGET/PLAN - $250 BUDGET, KRISTIN TO ORDER BANNER, CREATE FLYERS TO PASS OUT, 
     FOAM SOFTBALLS OR BRACELETS TO ATTACH FLYERS TO AND PASS OUT   
YARD SIGN DISTRIBUTION - RECEIVED SIGNS, KRISTIN IS WORKING ON DISTRIBUTING 
DIBS - GENA/HANNAH REVIEWING THOSE THAT HAVE NOT COMPLETED DIBS
FALL BALL - HS WOULD LIKE TO SPLIT INTO 2 TEAMS OF 8 EACH (16U&18U) THE REASON BEHIND 16U&18U IS DUE TO
     LOW NUMBERS AND ALLOWING PLAYER FLEXIBILTY TO FILL IN ON EACH TEAM AS NEEDED. BOARD APPROVED
     UNANIMOUSLY. 
BYLAWS REVISIONS - BOARD HAS SUGGESTED REVISIONS FROM JENNA TO BE REVIEWED. BOARD WILL SCHEDULE
 WORKING SESSION DURING THE FALL TO EDIT BYLAWS
NEXT MEETING - SEPTEMBER 14 @ 6PM
ADJOURN - 7:46PM ZACH 1ST/GENA 2ND
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ZACH HUNTER  I COMMISSIONER
MATT MILTON  I  TOURNAMENT DIRECTOR
AMIT DUTT  I UNIFORM AND REGISTRATION
DIRECTOR
GENA HATTON  I SECRETARY
HANNAH OLMON   I  TREASURER

JOE PORTER I  PLAYER DEVELOPMENT AND
ASSESSMENT DIRECTOR
KRISTIN MOAN I  SOFTBALL OPERATIONS
COURTNEY PANTLIN I  FIELD, UMPIRE AND
EQUIPMENT DIRECTOR
ADDITIONAL ATTENDEES: PETE WIMPFMEIER, JJ
BARTEN 

MINUTES


