[image: ]BATBA Monthly Board Meeting Minutes
December 12, 2019 at 7:00pm
Blaine Baseball Complex

Board Members in Attendance
				
             Jeff Amelse – President				Luke McLain – Blaine 9-11U Traveling Director
            Rick Fanning – Facilities & Equipment Director		Jim Conlee – Blaine 12-14U Traveling Director
                              Bryan Guse – Treasurer				Jason King – Tournament Director
 Kevin Bross—Administrative Director 			       Andrea Puder – Secretary/Communications

Absent
Al Gottschalk—Vice President
			
Call to Order: 7:09, Jeff Amelse
Welcome 
Financial Updates/Business Structure
· Bryan shared the BATBA financial update
· Statement cycle will now end at the end of the month. 
· [bookmark: _GoBack]Bryan shared and update on the 501c3 status
· We are due for a tax return for two fiscal cycles
· Bryan is working with non-profit attorneys and deciphering the need for filing taxes
· 
2020 Tournament May 15-17
· Tourney machine is set up and receiving payments as teams register
· Jason reported the births granted for each age level.
· Jason registered all Blaine teams and sent invites out to other tournament directors
· Bats will have to be policed so they don’t disappear after games. 
· Jason noted that we do not have field 2 and 3 the whole weekend. 
· Jason and Jeff are scheduling fields. Jason will send out field schedules 
· Rules will follow Gopher State tournament of champions.
· Jim suggested that we review the Gopher state rules and include Al. 
· Jason will contact Gail about getting umpires scheduled. 
· Jason reported that bamboo bats are legal but we will have to look into composite
· Discussion about concessions will take place at a later date
· Luke suggested we move forward with Annex bats and allow them to set up at the tournament.  
· Kevin and Luke will work to order bats (60-75) and check on warranty. 
· Andrea has been in contact regarding a tournament logo and will get it to Jason.



Spring Event / Raffle tickets

· Jeff posed the question of if we want to do spring event / raffle again in the same way and what prizes and food we would have
· Raffle permit takes 2-3 months 
· Jim will look into having a beer bust at a Ham Lake Lanes, Blaine Brook , Route 65
· Jeff suggested a date after spring break

Fields & Equipment Update
· Rick reported all bags are back except for 1 
· We need 6 new bags, catchers mitts. 
· Rick feels that all 11 teams should get new sets with the updated catchers regulations
· Bryan suggested looking into All Star brand of catchers gloves.
· Rick is working with Dave’s Sport Shop
· Rick suggests going from 60 to 72 baseballs, and buy team bats as needed. 
· Luke suggested that we could loan the Blaine wood bats to teams that are playing in MBT tournaments. 
· Luke made a motion to approve $6500 for equipment. Jason second. Approved. 
· Rick shared plan for future improvements. 
· He will look into bull pen options and cost. 
· Rick will contact SLP about sharing costs for L screens and other future field improvements
· Bryan noted that cloverleaf batting area needed some work. 
· Jan 8th Jerome is having a meeting. Jim will follow up with Jerome to get more details on the agenda.
· 
2020 Uniform Update
· Jim provided update that uniforms will be here by the 14th
· Jim asked Rambow to open an online spirit wear store for the Blaine tournament
· Rambow will open up a larger online store and will be at the uniform fitting. 
· Jim has 5 kids lined up for Dec. 27th Q and A from 6-8pm at the NSC.  Jim will lead. 
· Jan 27th Brian Raabe will be at the NSC for a coaches clinic. 
· Jim is in contact with a sports psychologist who can share with coaches and parents. Jim will reach out and 
· BHS was interested in running an August clinic. Jeff is in contact with Ted about working together. 


Team update
· MYAS does not allow kids to be on a club team and MYAS team.
· Reminder of this policy will be sent out with next registration communication


Registration
· Jim will work with Rambow about the uniform link. 
· Discussion about collection of volunteer funds online.  
· Template for sizing will be provided for families.
· Timeline for registration 5:30-8pm on the 16th, 6-8 on the 21st 
Tryout Dates 
· Aug. 28, 29, (30 rainout date)
· AAA Callbacks 31, 1-3. AA callbacks 8-10. 


Adjourn 8:53, Jeff Amelse





image1.png




