Stockton Junior Colts Board Meeting Notes
December 15, 2022

Board Meeting

Meeting called to order: 5:16
Location: Oak Park Ice Arena
Members present:

Executive Board

Position Name Present
President / Director of Coaches Blaine Machart X
VP/Asst Director of Hockey Ops. Reid Delgado X
Director of Hockey Derek Eisler X
Registrar Kim Clark X
Brand Manager Jeff Bertolino X
Secretary Lisa Corcoran X
Agenda:

Item

Talking Points

Actions/comments

Discussion lead by: All Board

2022-2023 Season Update
Evaluate Current teams &
Programs:

Academy

6U

8U

10U

12U

14U

HS

Mites

Squirts
[ ]

Peewee
[ ]

Bantam

High goalie interest

Proposed to NorCal “Spring into
Squirts” offered to host end of
March to run a program for older
mites to go on full ice.

No response to date.

Mite to Squirt — numbers look
good 12-13.

Doing pretty darn good in BB

Back in the locker room

A few still struggling to find their
way




Up & coming Tournaments

Coaching Staff for 2023-2024

Pricing for 2023-2024

New Business

e Conceptis there, puck
composure needs work.

e Month lull in games was not
ideal.

HS

e Usure about Anaheim

e Seeking opportunity for Feb
game down south. Would be
good for experience.

Girls Program
e Pretty awesome

Academy
e Good idea — motivation and full
ice was motivation.
e Volunteer refs and goalies

MLK
10-14 Irvine
HS — Inland Empire Riverside

Presidents Day

Simi Valley

-looking at coaches for next year

Will have to raise prices to accommodate
rising costs.

Safe Sport discussion

HS player letter to request financial
assistance.

Board votes to
approve financial
assistance.

Accounts Receivable

We are over budget with rising cost and
not raising prices for 3 seasons in a row.
We have adjusted coaches compensation
and travel to meet rising costs. Used
savings for following donations and
purchases: Water bottle holders for the
rink, 4 sets of goalie pads for 6U/8U, 4




Sticks, Full scholarship for HS player, all
new coaches warm ups, pucks, etc.

Meeting Adjourned: 6:44




