ERHS Booster Club-Girls Soccer

Booster Club Board Meeting

Attendees: Lindsey Felgate (President, Webmaster), Lisa Utley (Vice President), Jen Thomsen (Secretary,
Apparel), Cassie Gregory (Treasurer), Brian Steuter (Coach)

1. Call meeting to order Date/Time: 07/08/24 @ 6:30 pm

2. Approve previous meeting minutes Motion by: Cassie 2" by: Lisa

3. Treasurer’s Report (Financials) Bank: $6,684 Unpaid: $10,658 (upcoming
expenses). Motion by: Jen 2" by: Lindsey

o Team Snap-$21.99/mo.
o Paid $1,687.30 for tryout/motto/alumni shirts.
o Raise ~$17,000.
4. Open Forum/Additions
5. Items/Reports
Welcome letter-uploaded on home page.
Photo day-8/23 @ 2:30 (need to complete checklist draft-finalize when teams
are made.
o Girls first, then boys
o Instadium, pending weather, then HS cafeteria.
o Standard group team pic.
o Senior and Team banners will be made.
e Banquet Scheduled-Wednesday 11/6 (Lisa to confirm options)
o More food options available.
o Boosters arrive at 4:30 pm; 5:30 arrival time everyone else.
e Gold Cards/Email Fundraiser (Coach/Captains/Seniors)
o Picture scheduled for Wednesday, July 10t for Gold Cards.
o Email Fundraiser this year. Players will e-mail 10-20 family and friends.
We earn 20%. Player to earn most could earn prize.
e Registration Night-July 23™
o 6:00 pm, booster members arrive at 5.
o Forms provided and on team snap as well.
e Alumni Game-July 24th
o Facebook/Instagram Event
o Arrive at 6:30, shirt provided to alumni.
o Game time 7:00 pm
e Grandparents Day-September 8t
o Pancake fundraiser breakfast — Lisa to coordinate.
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e Apparel
o Team and fan apparel will open the end of July.
= Nike options for team, also offering lower cost options
= Senior Mom 2025 Shirt
e DIBS-slowly adding DIBS.
o Announcer and announcer back-up.
o Sophie will do scoreboard (pending work schedule)-will add scoreboard back-up.
o Parent Day Coordinator.
o Senior Day Coordinator.
o Ball chasers urged, others added later.
6. Sponsorships
o Have a few business sponsors (working on more)
o Gain sponsors for goods such as banquet programs.
7. Tryout Week
o Tryouts are week of August 12™-16%™ Stadium 2:30-5pm
8. Fundraising
o Pizza Ranch-need to figure out dates with Seniors.
o Sammy’s pasta nights-need to pick certain dates, not every home pre-game.
9. Next meeting scheduled for: August 12 @ 6:30 Sammy’s in Elk River
10. Close Meeting Time: 7:25 pm Motion by: Cassie 2" by: Jen




