Blaine Youth Football

Board Meeting Minutes
July 10%, 2016 7:00 BBC
Board Members Present

Ken Downey, Heather Erickson, Jessica Villa, Jody Lindquist (by Phone), Darrell Colman, Eric Hargrove ,
Jason Byers and Steve Boettcher

Advisory Members
Tom Develice

Community Members Present
Julie Boettcher, John Daniels

Fundraising Opportunity — (All
- Lula Roe parties
- Roxie will donate $3 - $6 per item sold back to BYF.
- Heather motions to move forward with fundraiser, Eric seconds — board votes all in favor

2016 Coaches Applications — (Darrell and Jason
- Still need to get update on USA football training
- Working on getting all coaches certified

Youth Camp Registrations — (Heather)

- Heather to remind Tom to make google doc
- Heather will send out google doc to league for camp confermations

Registration Update (Heather)
- 439 for tackle- 5 on wait list

2016 Fundraiser and Jamboree (Heather and ALL)
- Still together on Sunday the 28t
- Slow progress on getting donations

Other Topics
- Next week we will start Heggies, will run for 3 weeks

- Jessica to get picture stuff
- Ken is now TCYNFL rep
- 5™ and 6" grade will be with NMYFL
- 7% and 8™ graders need equipment
o Heather to send email to let them know they need to pick up equipment on Monday so
they have it for O&D Camp

MEETING CLOSES TO PUBLIC

Registration and Team Formation — (All)
- Review all numbers
o 2" grade — 36 players = 3 teams needed
o 3" grade — 63 players = 4 teams needed




o 4% grade — 77 players = 4 teams needed teams will be big but finding another coach
will be difficult and next year is a good possibility that would need to contract if we go
to 5 — vote to stay at 4 teams
5t grade — 62 players = 3 teams needed coaching issues to figure out
6™ grade — 63 players = 3 teams needed — will contract 1 team
7t grade — 69 players = 3 teams needed — will contract 1 team
o 8™ grade — 68 players = 3 teams needed — will contract 1 team
Contraction of teams if needed
o 6™ grade team contraction based on returning players, registration comments and
coaching reviews board decides to contract the Bombers
o 7% grade team contraction based on returning players, registration comments, coaching
reviews, coach not returning and offering team to be contracted board decides to
contract the Bulldogs
o 8% grade team contractions based on returning players, registration comments and
coaching reviews board decides to contract the Jungle Cats
o Ken will contact all 3 coaches from contracted teams
o Heather will email all players from contracted teams to let them know of the contraction
and that they will now have to attend the evaluation day
Grades that need coaches
o 2 coaches for 2" grade
o 1 coach for 3" grade
o Coach interviews for 5t grade — team issues and coaching issues need to be resolved
o Heather will send blasts for each grade needing coaches
Coaching interviews
o Will set up coaching interviews for during 7t and 8% grade equipment hand out
o Jason will contact all coaches to set up interviews

O O O

Team Formation and Player Development Policy

o Need to review policy or clean up verbiage in policy
Player request and vote

o Medial reason from last year, he will return to his team

Playing Time - (All)

Stick with what we have in place
Can be review in the off season

Other Topics

Open for board members

Next Board Meeting

August 14t 2016



