Watertown Hockey Association
Board Meeting
February 19, 2019 @ 6:00pm
Board of Directors:
David Cushman	(General Manager)	Jeff Rehley (excused) 
Heidi Lyndaker					John VanBrocklin			
Jon Rose 						Tim Esposito		
Samantha VanBrocklin 			Vega Nutting
Joe O’Donnell (excused) 
Additional officers: 
Treasurer-Heidi Lyndaker			Fundraising Committee Chair-	
Secretary-Jessica Whitmore			Vega Nutting
Assistant General Manager- Dan James
Registrar- Christina Petersen 
Agenda Items: 
Called to order: 6:13pm
1. Public Participation- Mite Head Coach Jordan Reber to discuss the mite program for upcoming seasons. (Has requested approximately 10 minutes)  
a. Jordan Reber discusses his history with WHA and how he came to be a coach.  Updates the board on numbers, and how currently we have a 40% increase in the mite program. He projects this to continue to increase overtime.  Jordan points out a few issues that have arisen- not everyone wants to travel, and having all the mites on the ice can be chaotic at time.  He proposes changes to the mite program- Red, White, Blue travel teams and then a 6U program.  Jordan tells the board that he will put the “leg work in” to develop the program, if there can be some assurance that he will remain the head coach for next year.  A discussion of possible “house league” for the 6U program.  Jordan asks if there could be a “transition program” from learn to skate to “learning to play.”  Jordan states that he will continue to move forward with program develop and ensure that retaining the coaches he already has. 
b. King-Devick eye test (Dan James) – Dan discusses this protocol for testing for concussion, and training the coaches.  Dan states that he thinks that all coaches should have a concussion training. 
c. Discussion on WHA Association concussion protocol. Dave states that we should always follow USA Hockey protocol. 
2. Fundraising Update- Vega provides the board with all fundraising. Jon Rose asks what the original fundraising goal, which was 20,000. The current fundraising total: $20,533.00
3. End of Year Banquet and Elections- Heidi talked to Savory about having the EOY banquet, and they offered some great ideas. Vega discusses how if all of the mites attend that the banquet could be very large, and how Jordan would like to do more for the mites.  The tentative banquet date is: 4/7/19. 
a. [bookmark: _GoBack]Elections—ballets need to be made and distributed. Anyone interested in applying for the 3 open board seats should submit interest to the board by 3/24/19.  CORRECTION. 
4. Mite Tournament Medals- all set
5. Prior Month’s WHA Board Meeting Minutes approval- January Minutes approved, December minutes approved with amendment added, also September Minutes have been approved. 
6. Updating by Laws- Vega discusses how the by laws should be written by a neutral party, coming from other board experiences. Discussion on club excellence, following through with that process. 
7. Check Request System- Vanessa Cushman developed a form for a check request or a debit card request. There will be a protocol for check requests of 7-10 days. This will be distributed on the website for managers to access and then email to Heidi.  Heidi will also create a PayPal account so that other teams can pay WHA for tournaments. 
8. Executive Session- completed. 
9. 2017-2018 Financials Complete- 
10. Natali- Flowers were sent on behalf of the WHA
11. Watertown Wolves and Don Kiernan- scheduling issues and discussions. 
12. Pin Request- Dave has requested pins for the 60th Anniversary. Dave makes the motion to purchase 500 pins, Vega 2nds and all approved. 
13. Pinning of nets in Squirt Games- The board disagrees on the pinning of the nets for the squirts, but that refs should start in peewees. Coaches will take care of this issue. 
14. Bantam refund Request- Dave discusses possible refund for Dan James’ oldest son who has not been on the ice since December.  Samantha makes a motion to refund Dan James, Vega 2nd’s all approved to refund the registration for his oldest son.  The refund was issued on 2/19/19. 
15. Past Due Members- Dave will call the families who are past due. 
16. Deposit Slip Request- Dave requests that the deposit slips need to be more specific when managers write them.  
17. Meeting Adjourned  @ 8:22pm 

