
 

 

Shakopee High School Lacrosse  
Booster Club Meeting 

 
Meeting Date: June 16, 2025 
Location: 475 Gorman St Shakopee, MN Shakopee Police Station Conference Room 
Starting Time: 7:30 pm 
Ending Time: 9:30 pm 
Board Members Present: Heidi Morris, April Hansen, Laura Rasmussen, Stacey Maliszewski, Rebecca Holland, Aaron 
Swartout, Steve Stauff 
Board Members Absent:  
 

Agenda/Item Discussion Actions/ Notes 

Agenda: Heidi Morris   

Minutes: Laura Rasmussen Review/Approve:   Motion to Approve: Stacy 
2nd:April 

Financials: April Hansen Approval of Financials: 
Balance: 
Boys: 
Girls: 

Motion to Approve:Stacy 
2nd: Heidi 

 

Communication Boys: Laura Rasmussen  
Girls: April Hansen  

Annual meeting info: Aug 14 6:30- 8:30pm “Shakopee Brew Hall 
Backup plan:  if $$$  will move to Police Station 
 
 



Social Media   

 

Committee Leader Discussion Plan 

Introductions Heidi   

Coaches Sean /Mitch Boys: no summer training - not enough 
interest/ conflicts with other sports 
 
Pumpkin Shootout Fall HS Team 
 
Girls: July Skills & Drills 
2 tourney/ 2 leagues 

 

Calendar Heidi End of year banquets completed past week 
 
4th Annual Alumni Game: June 20th 
 
 
 
 
 
Annual Booster Club Meeting 
 
 
 
 
 
Steve(Legal -Info Split)Work on presentation 

Boys: Legion: 
Good feedback 
Plenty of food! 
 
Girls- Horse & Hunt: 
Good feedback 
 
 
3 new members need to be elected- 1 boy/ 1 girl/ 1 
either 
 
Commitment: 2 years and able to attend monthly 
meetings 
 
Split of Boys/ Girls legal info needed to present at 
annual meeting. Steve to have for July meeting 

Budget  April Banquet Boys -under budget 
Girls- under budget 

Sponsorship Steve Gylland - going to Mdewakanton Sioux 
Community : request lax specific funding with 
connection to LAX Sport 

Communicated to group: will share details once 
Gylland gets info  



Booster Club Split Group Memo of intent, bylaws, what to split/share 
 
Need Legal info for annual meeting 

Need this info for annual meeting to share with 
attendees 
 
Plana #’s need for this to go forward 

Practice(off season) Aaron/Steve Summer Lifting info - boys sent out in email 
Girls: info sent out email 

Saber Strength: Summer program 

Off Season 
Tourneys/Winter Leagues  

 Boys: Pumpkin Shootout- Fall 
Girls: 2 tourneys 
 
Start planning for preseason training 

Captains Practice dates, times 
Need 2 fields 
Different coaches for boys & girls 
Sept 1 Dome Cal opens 
Start Jan- March add additional times increase from 
6 to ???  
Heidi to check with Coaches  

Uniforms/Team Apparel  Boys: New uniform issues Boys- High contact areas- Uniforms not held up well- 
pictures and email sent to coaches/ AD 
 
Girls: Not aware of any issues  

Fundraising  Annual meeting info: Plan for 2026 Season Cash Calendar 
Mulch 
Cover Game Day Events 
Concessions: off season 

Volunteering  Sign Up Genius- separate boys/ girls  

    

Equipment (boys) Chris Wier 
Jeremy Gylland 

Boys: Equipment/ Uniform turn in complete 
Girls: 
 
Boys: Need More space with new helmets 
coming, organized/ helmets still not enough 
room in storage room, helmets falling from 
shelving/ max out on area avail for uniforms/ 
equipment 

Boys: Request to AD: need for more storage/ or 
shelves in area for helmets/ uniforms- new helmets 
2026 no place to store  
 
Old helmets cannot be handed out/ sold/ worn by 
players- liability to school.  
 
AD: No other option for lax storage 
 



Talk to Mitch about top 2 shelves girls side for new 
incoming helmets as possible option  
Have more shelves built on back wall 

    

Shared Folder  Add hyperlink when we create a drive  
 

Motion to end Meeting Motion to Adjourn: Heidi 
2nd: April 

Next Meeting/ Future Meeting Dates July 21 7:30-8:30 

​ ​  

Fundraising Initiatives Player Activities Parent Activities 

Cash Calendar- Amanda -2026 Polar Plunge- timing 
Have captains get players on board  

Chuck a Ball-2026 

   

Mulch- Heidi Morris -2026   

Holiday Car Wash Cards- Chris Wier   

Golf Garage- Chris Wier -BOYS ONLY due to 
space-(2026 Jan) 

  

   

 


