FHS Boys Swim & Dive
Executive Booster Meeting Agenda
Monday, July 7, 2025
Hawkins Home
6-7:30 p.m.

1. Call to order at 6:04pm
In attendance: Jill Hawkins, Rachel Gobar, Max Hubbard, Lee West, Kris Zeigler, Lee West, Lisa
Christensen
2. Approval of minutes from previous meeting
Lisa will reach out to Sue about a computer for Max, good to share with the girl’s team.
Max talked with Dion about lane lines, there will be some parts that need to be replaced. Max will
take a look at them with Dion and report back.
Motion made to approve minutes and seconded. Minutes approved.
3. Coach’s report (Max)
e Power rack needs to be replaced, approximately $1500 which could be shared with girls and
athletic dept. Max will talk with Badger about where we stand with that.
e Fundraising ideas
-coupon card possibility
4. President report (Jill)
e Sponsorship update- Jill and Rachel have emailed and have not gotten a great response.
-Farmington Lanes will likely help with a team party
-Las Enchiladas will sponsor
-Subway willing to help with subs before a meet
5. TFC Liaison report (Lisa)
e Past meeting update? June meeting canceled. Booster club registration due June 1, Lisa will
take care of.
Homecoming week, Sept 22-27. Parade for both boys and girls team?
School pays for Duluth hotel and then we reimburse the school.
Give feedback about team/individual pictures as needed.
Paying a coach needs to go through athletics.
Future meeting
6. Vice President report (Rachel)
e Summer/fall fundraising options?
-Hy-Vee gift cards? Kris will call Hy-Vee and check on these
-Grocery bagging at Lunds and Cub, possibly Thanksgiving Eve. Use Venmo again.Discuss
signage in the future. Lisa will call and check on this.
-Give Butter will be set to go.
-Clothing website with JP Wilder?
-Concessions. Rachel will follow up.
-B52s fundraiser, Jill will reach out.
-Omni Brewery? Kris will reach out.
7. Treasurer’s report (Lisa)
e Bank account updated



e Bank balance- $22,070.33
® 25-26 budget discussion & approval
Will wait with upping Booster Fee until we determine cost of apparel.
Work with Girl’s team to work concessions for True Team and vice versa.
Lisa will email Sue about reserving space for True Team.
Will approve final budget at next meeting after adjustments made to budget.
8. Season preparation:
e Senior banner pictures: Aug. 15, time TBD, have banners ready by end of Nov.
e Booster package cost- $170 last year.
e Schedule:
® Pre-season info meeting - Monday Oct 6, 6:30pm, Large lecture hall at FHS, Lisa will
arrange
® Season starts on Nov 24
® Team pictures Dec 2
® Parent meeting Dec 2, 6:15pm, choir room at Dodge, Lisa will arrange
® Spaghetti dinners at DMS (how many/dates)
e Duluth: Jan. 3, 2026 (need to reserve room block and transportation, talk about in
August)
e True Team (WE HOST): Jan. 10, 2026
-arrange extra people to help organize this
® Year-end banquet: (mid-March)
e Future monthly booster meetings (and reserve space)
® Tues., Aug. 26, 6:30pm-at Dodge, Lisa will arrange
Tues., Sept. 23, 6:30pm-at Dodge, Lisa will arrange
Tues., Oct. 28, 6:30pm-at Dodge, Lisa will arrange
Tues., Nov. 18 - tentative, based on school calendar/events
Tues., Dec. 16 - tentative, based on school calendar/events

9. Adjourn at 7:46pm



