[image: A screenshot of a video game

Description automatically generated with medium confidence]
Derry Demons Board meeting notes February 21, 2022
Members in Attendance:
David Simonelli 	
Chrystal Munoz	
Craig Cox	
Alyza Bell
Kelly Cowan	
Lyn Vercellone 	
Amanda Genthner	
Crystal Morin
Taylor Boutin  	
Michelle Coleman	
Stephanie Costello
Ted Rouseau

Meeting call to order at 6:35pm – notes recorded by Lyn Vercellone 
AGENDA
· Registration 
· Keep the processing fee note in the registration
· Cash or Credit only 
· Voted on Registration fees
· Motion to set registration price; $200 Tackle/Cheer Leave Tinys/Flag at $75 – motion approved
· Kelly – raises the motion, Stephanie seconds it. Board votes 10/1 
· Flag and Tiny - $75
· Football and Cheer -  $200 – same price – give 25% off total registration 
· Motion for 25% off early bird discount – until May 31st off your full price registration – 0nly tackle and competitive cheer.  Off total registration for all the children
· Registration ages:  Entering grades K-5, and entering grades 9-12

· Payment plan – 3 increments of 1/3 of the total cost – early bird registration only 
· Same timeframes: Month of May finishes the payment plan- vote of 11 unanimous 
· Motion to postpone discussing any multi-family discount until June 
· ALL in Favor – 11: Lyn motion, Crystal Second it all in favor – 11 voted.  

· $200/ deposit at equipment pick up  - Dave raise, Crystal second, board voted 
· Voted on 5 hour volunteer hours – 11 unanimous – Lyn raise, Crysal second, board voted
· Voted on $200 deposit for volunteer hours – 11 unanimous - Lyn raise, Crysal second, board voted

Voted on Pancake breakfast / Register early bird – March 19th
· Kelly Cowan drafts flyer.  Board to review on WhatsApp. 
Add Volunteer web page on Derrydemons.com this year. Lyn to draft content and Board to approve by March 7. 
Use sign up genie for volunteering – Lyn V to confirm by 3/7 meeting. Need for pancake event on 3/19
Concessions – leverage food trucks in 2022. Taylor to research
Next meeting – March 7 
Setup Committees 
- Cheer committee
- Wolverines committee
Drug and alcohol policy, Social media policy for coaches 
Code of conduct for coaches and parents  
Reviewed 2022 Flyer-Lyn to send to everyone for final approval week of 2/28 and committee votes at March 7th board meeting.  
Topics for future discussion 
· Interviewing coaches
· Merchandise – selection, pricing, when we sell, etc. 
· Food trucks and concessions
· Pancake breakfast logistics
· New logo for 2023 season 
· Sponsorship packages and fundraising 
· Board member pictures
· Volunteer page on the website 
· Volunteer hour template on Signup genie
· Cheer budget  - March
· Football budget - March
Meeting adjourned at 8:15pm
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