EAJHA Monthly Meeting Agenda
June 13th 2018 6:00pm
Wells Township Hall

Call To order: 6:00 by mike sands

Roll Call

President- Mike Sands -present
Vice President- Andy Johnson- present
Treasurer- Jennifer Johnson- Present
Secretary- Miranda Menard- Present
Director- Brent Krutina- Present
Director- Maureen Nelson- absent
Director- Matt Labonte- Present
Director- Ben Harris- Present
Director- Paul Crowe- Present
Director- Bob Martinson-Present 
Director- opon position

General Membership- Tim Martineau, Kristen Bourdeau, Rebecca and Rob Spreitzer, Tim Menard, Erin Mattonen, Natalie Boyce, Ann truitt (now able to vote on director positions), Cory Carter, Amy and Scott Streichert

Secretary’s report:  Andy Makes a motion to approve. Jen Seconds

Treasurers report: Ben makes a motion to approve. Matt Seconds

Division Directors Report
IP (Kim Milligan)-
Mites (Derrick Buchbinder)
Squirts (Bob Martinson)-
Pee Wee ( Matt Labonte)-
Bantam (Andy Johnson)-

Concerns of the General Membership: 
Ann Truitt- second over 3,000 emails to school families. From those emails she received  possible interest from around 1000 families with kid kindergarten through 12th grade that would be interested in playing hockey if travel and excessive cost were not a factor. What she proposed to these families is a house rec league where all games were played at our rink. It was discussed as a board We will need to find out more true numbers and look at ice time that would be needed at the rink before we can move forward with exploring this

Natalie Mattonen expressed interest in doing an equipment swap. It was discussed as a baord that we do have a page on our website for this but that is is not used routinely. Making parents aware of this would help. 

Rob Spreitzer expressed interested in doing a stick and puck program. It was discussed as a board that this is something we cannot do through the association due to liability. It could however be done through the rink.

Old Business-
1. Pee Wee AA update: Will have an open tryout. If 6 Escanaba kids trying out make the team we will have 14 players left for house team if 2 players move up from squirt team. House team must be sound first. All players/families trying out will be made aware that pee wee AA team will not go forward for the season if we do not have enough players for house Pee Wee team at the beginning of the season.

2. Partnership with lake state industries- Michelle discussed potent ional of having lake state industries clients help man open skate. These are individuals that are getting job training to re enter the word force. Some of these individuals have been incarcerated. We would make sure that the individuals that would be at the rink will be able to be around children and will also have a supervisor with them to supervise money handling as well. Pathways sets up and pays job coach. We will need to look into the liability to us by doing this. She will get more information and give update at next meeting.- Update we will not be able to do this at this time. Amy Streichert has suggested reaching out to the key klub or national honor society for this. 

3. MAHA coach of the year: Mike Zuidema- He has been notified of his award and is excited to attend the summer MAHA meeting in July. Kim will get pictures as she will be at meeting as well. We will need to get these to the daily press as well.

4 MAHA/USAH summer events: Level 4 coaching clinics being offered this summer. Some of our coaches will be due for this. A level 5 symposium will be offered in Lake Placid in August. 

5. Failed payments (2)- Families that owe money have not responded to phone calls. Will send letter via certified mail.- update families that owed $147 has paid.


New Business-


1. Goalie clinic though goalies inc-Jim stanaway from golies inc offers 1 hour goalie sessons. Bob would be interested in having these on Sunday nights. He already discussed with Scott Denome who said we can get the ice time. Andy has also heard of Jim and vouches he is a great goalie coach.Ben Harris has experience of attending training with Jim and say he does a great job. We would just need 4 nets and 4 coaches to help. Bob, Andy, and Mark Wirhanowitz have already offered to help. This would be a great benefit to not only our goalies but to the team coaches as well. There is no age requirements or limit of  goalies we can have on the ice at one session. It will cost us $1800 total for 6 weeks of coaching ($300 per hour of ice time) we could charge players to attend this or worse case scenario we would foot the bill. Goalie training is something that is definitely needed in our association. We would have this for our association kids only. Matt made a motion for bob to proceed in booking Jim for goalie clinics at our rink. Miranda seconds. 

2. Voting of new board members- Natalie boyce and michelle freel have expressed interest in becoming EAJHA board members. Andy made a motion to approve them being added to our board. Matt seconds. 

3. Move up requests- Ben sands to be moved up from squirt to pee wee, Cully Hayes to be moved up from squirt to pee wee, Griffin Johnson to be moved up from mites to squirt. The board did not have any concerns regarding these players behavior or athletic ability.

Based on last years numbers this would bring Squirt level to 26 players. Andy thinks that there will only be 17. Hunter Harris will be the goalie.

Based on last years numbers this would bring pee wee level to 22 players of EAJHA players. Not sure how many out of town kids will be trying out for AA team. 2 possible goalie options within our association.

Andy made a motion to approve the 3 above move up requests. Bob seconds.


4. Pee wee AA update- so far 16 players are signed up. Of those 16, 7 are EAJHA players. 4 manistique, 4 iron mountain, 1 munising.. Hinkson and Ken schwalbach will be the coaches. There will be 10-15 players left for the house team based on last years numbers if all of the EAJHA players trying out make the tem

5 Bantam AA possibility- Tim Martineau would like to request an approval to move forward with a Bantam AA team for the 2018/2019 season. we will have 13 bantam level players this year based on last years numbers. Tim states there are 2 Marquette players, 8  Manistique players, and 5 iron mountain kids interested in trying out. Talked about needing the house team to be have enough players left in order for a Bantam AA team to move forwards. Discussed Tim and other potential parents to spread the word about tryouts to get more numbers. The bantam Parents at the meeting also expressed their support of a Bantam AA team next year. Paul makes a motion to approve exploring Bantam AA team options for next year. Jen seconds. 


Correspondence: check from the family that owed $147 was received.

Standing Committee Report:
	
Complex (S. Denome): complex informed Mike that they were very happy with the turnout for spring hockey. They are willing to offer this again this year.

Sponsors (M Nelson): at the sponsorship meeting it was discussed to bring flyers to potential sponsors to let them know what they will receive for their sponsorship. 

	Coaches (M Sands):

EAJHA Growth Coordinator (open position): Kim applied for 1 goal grant on June 1st. This is a grant from MAHA that helps attract new hockey players. It is geared towards players ages 4-8
Rebecca Spreizter asked that is we had out flyers this year to recruit to players that we should also bring them to Hannahville school as their school has grants that will pay for their students to play.

	Scheduling (B Harris):

	Awards and Pictures: 
	
	Equipment ( B Martinson): We received new helmets from MAHA. Still waiting to hear back on Jerseys.  The company Jersey’s came from stated we do need to go through northern screen printing  to have these fixed. Hoping to have an update on this by the next meeting,. 

	Fundraising (Krutina): we need more parents to help with this.

	Referees (Laurila):

	Sportsmanship & Behavior (M Labonte):

	Safe Sport (P Crowe):

	Registration (Marchese):

CUPHL Repor: No tournaments in Escanaba this year.

NIHL Report: 

Adjourn: 8:25pm by mike sands

Next meeting: July 11th at 6:00pm at the wells township hall


