Cardinal Power Fastpitch meeting minutes June 9, 2024

e Minutes from last meeting — approved by Tim seconded by Loretta
e Treasurers report—Tonya still needs to sign with BMW, then Tina will take over
e Old Business
o 2024 tournament —our 10u will have two teams
= 18teams currently sighed up not counting Fairmont teams
e 16u-4teams
e 14u-5teams
e 12u-4teams
e 10u-4teams
= 14s possibly moving to Saturday, 16/18 on Sunday, 10s on Saturday
= 8 u-contact Truman to see how many teams
e Possibly lake crystal?
= Tina and Meaghan working with chamber on email flyer for area
activities/events/restaurants
Jersey update - Dara
Clothing update - Dara
Concession stand update
= Aaron get money bag/deposits weekly
= Yesthereis afreezer chestforlcees
DQ cards
Grants
= MCYF
= MidCo
= QOthers? - Legion June 17 collect from Legion
o Summer softball prep
= Line up field maintenance
e Nolan Anderson and Bruce do Fields 1 & 2 for Cardinal Park
e Bruce to help with lines in the outfield every 2 — 3 weeks for
fields 1 &2
=  Team summer pictures
e Tina sent out email to parents — scheduled forJune 17 and 18
e New business
o Payfor school assistance coaches - passed
= )V
e Headcoach Adam
e Assistant—Mark Drever - $500



= JRhigh
e Head-Aaron
e Assistant - Chief $300, Jaime $200

o Nonregistered players filling in

= Duetoinsurance all players must be registered and pay the fee
= Reminder only approved and background checked coaches allowed in

dugouts

o Pitching calendar

= Begin working on calendar in fall
= Keep Melinthe loop, currently has Monday — Thursday lessons
scheduled

¢ Next meeting — Checking with glen on his schedule - @ circle??

e Tabled for future

o

o

O

Pauly clinic - raising cost next year from $125 to $175
Circle calendar

Handbook review

Softball camp next year



