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Shakopee High School Lacrosse
Booster Club Meeting

Meeting Date: Nov 17, 2025
Location: 475 Gorman St Shakopee, MN Shakopee Police Station Conference Room

Starting Time: 7:30 pm
Ending Time: 9:30 pm

Board Members Present: Heidi Morris, April Hanson, Elizabeth Duehr, Laura Rasmussen, Mike Rasmussen
Board Members Absent: Steve Stauff, Rebecca Holland

Agendal/ltem Discussion Actions/ Notes
Agenda/ Introductions:
Heidi Morris
Minutes: Laura Rasmussen | Review/Approve: Motion to Approve: April
2nd:Elizabeth
Financials: April Hansen Approval of Financials: Motion to Approve: Laura
Balance: 2nd: Michael
Boys:
Girls:

Communication:

Boys: Laura Rasmussen
Girls: April Hansen




Committee Leader Discussion Plan
Coaches Sean Boys:update on Nets (email sent out from Discussed inventory and large needs of
Cabe/ Jack) replacements for Nets. SHS / Facilities all involved
Mitch will be discussed more in Jan, they will get back to
Girls: booster club after these meeting
Calendar Heidi
Budget April NEED TO FINALIZE and APPROVE 2026 Boys:
Budget tonight Girls:
Approve: Heidi/ Elizabeth/ April/Laura
Update outstanding costs info on few items Mike
Update from AD office on Goal/ Nets
Boys:
Girls:
Sponsorship Steve Lion Club: Meeting 7-9pm 11/18/25 Boys: request Practice pinnies/ 2 shooter shirts

Items to request

Mdewakanton sponsorship forms -need to
get filled out, funds awarded on set dates
need to complete asap to hopefully secure
funding by season

Logos on MSHSL League attire: Elizabeth to
discuss( see her email)

Girls: Backpacks

**Plan to ask to be on agenda in Dec: noone avail to
attend meeting 11/18/25. Both boys and girls attend
present requests (have presentation of requests with
costs)

Mdewakanton sponsorship- boys and girls submit
separate - increase $$ or to request for different
needs of each group

Dec -meeting to complete everything/ Well need tax
info etc (very detailed forms)

Not enough time to discuss will cover in Dec meeting
with major focus on Sponsorship/ forms/ letters/list of




potential sponsors at Dec meeting

Fundraising Cash Calendar
Mulch
Cover Game Day Events
Concessions: off season- Winter Winter Concessions- did not sign up for winter
Current off season fundraising not getting volunteers
Volunteering Sign Up Genius
Off Season:
Captain Practice:
Tournaments:
Winter League:
Summer League:

Team Store Apparel

2026 Team Store
Boys:

Second Slide- Cabe
BSN- Laura

Boys:

Second Slide- used by college club teams
$600 set up fee

Open year round

Concern wouldn’t have volume to make up $600
small team vs larger groups

BSN- preferred vendor for SHS, no cost to set up
3 store options:

Sprint -10% back on sales, can be open year round-
screen print, made as ordered

4 week store-tradition team store short window to
order /10% back- anything we want subminated/
embroidery, screen print

Sellstuff- Get Stuff (new program)- players sell
certain amount of items( 10-12 items) and get their
player pack cost covered

Can do 2 options for a season

Continue to look into fe more store options:
Innovative Graphics:
Valley:




Girls:

Will discuss more in Dec: (plan to open store after
1st of the year)

Girls: Store opened 11/7 - Now closed - Will be
opened again after new year and again before spring
season

Equipment: (boys)

Chris Wier

Jeremy Gylland

Boys: Uniforms

Boys Gloves:

Helmets:

Nets discussed earlier

AD office mailed in some of the damaged uniforms,
still working with Nike for replacements

Custom Gloves order placed (check for purchased
glove dropped off 11/14/25)

Helmets/ Decals all in- Space still an issue no other
place to put Boys Lax helmets for storage:

Talk to Mitch: will he allow us to use top 2 shelves
during off season for helmet storage (nothing up
there currently) all other sports stuff that was up
there has been removed

Motion to end Meeting

Motion to Adjourn: Heidi
2nd: April




Next Meeting/ Future Meeting
Dates

Fundraising Initiatives

Player Activities

Parent Activities

Cash Calendar- Amanda -2026

Polar Plunge- timing
Have captains get players on board

Chuck a Ball-2026

Mulch- Heidi Morris -2026

Mulch delivery day -Sat practice: will include
loading and delivery of mulch this year - all players
expected to attend unless delivering their own
mulch- have coaches on board with this part of
fundraiser

Future: Beer Bash ( see email Elizabeth )

Holiday Car Wash Cards- Chris Wier

Youth player of the game

VFW: Meat Raffle

Golf Garage- Chris Wier -BOYS ONLY due to
space-(2026 Jan)

Concessions:
Fall
Winter




