AGM Meeting
January 22, 2023

Futsal - not at Adrenaline. Working on finding a place to have it at.
It would be beneficial to get away from Sports NGIN. For registration purposes.

Rec Soccer:

[J Fields have been going a lot better the last year.
[J Equipment has also been going well. There are no anchors for the smaller goals,
looking into sandbags that are easier to move when they mow.

[J ACTION ITEM - Sean to check
into getting sandbags for the
goals.

[J Going to look into Rebyl sports in Coon Rapids for apparel for rec. They are
willing to use other vendors and not stick with just one.

[J Player/family communication has gone really well. Emails and being on the
fields.

[J TeamSnap has worked wonders on the rec side. The support team is open to
feedback and helps out right away with issues.

[J Kickoffs have gone really well for the season. Use a couple of volunteers to help
guide parents and players on the field.

[J Scheduling has gone really well, aside from possibly changing summer Super
Soccer Saturday because of the USA Cup. Possibly have more time in between
games for snacks.

[J Refs went really well this past year for rec.

[J Include 2 balls in the coaches bag for rec, new bags for coaches.

[J Rules need to be more consistent throughout the whole club/coaches/refs.
Solidify before the season starts.

[J Having coaches set before the season starts has been a challenge. Used to use
Y Mod (Grass Roots) training for coaches (online or in person). Gave coaches
confidence. Could look at hosting a 4 v 4 course.

[J It would be a great idea to bring in a coach mentor. We should advertise for this.

[J Making sure that all of the needs for volunteers are done before the season.



Competitive Soccer:

[J Team numbers have gone up since we partnered with CR United. Goal is 2-3
teams per age group. Close to having that.
[J One of our goals is to be different from everyone around us. Lower fees.

[J Possibly doing an education meeting for younger teams/parents about pathways
to college soccer.

[J May schedule another college soccer meeting for older players.
[J The whole club has switched to TCSL instead of MYSA.

Board Members need to do 2-4 hour shifts at 2 separate events. 5 events total and you
need to commit to 2 for 4 hours.

[J ACTION ITEM - Mandy to send
this in with job descriptions for
board members.



