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WHA Meeting Minutes 
Date: June 13, 2022
Location: Second Street Station   

Call to Order at 7:00pm

BOARD MEMBERS PRESENT: Nate Shuller, Lucas Deutsch, Steve Sheehan, Maddie Engen, Juliane Lloyd, Travis Young, Debbie Melville, Lindsay Stricherz, Adam Lalim, Amber Dahl

BOARD MEMBERS ABSENT: Roger Schmaltz, Jason Kasuske, Jeremy Johnson

ADDITIONAL ATTENDEES: Molly & Todd Randall, Tonya Holien, Jenni Wirkus

1. AGENDA: Motion made by Nate Shuller, seconded by Debbie Melville to approve agenda. Motion carried.  Motion made by Steve Sheehan, seconded by Travis Young to approve April and May board meeting minutes.  Motion carried.

2. 2022-2023 REGISTRATION COSTS 
a. USA Hockey Association is raising fees according to Jenni Wirkus.  Jenni suggested ways to increase income versus just raising fees.
b. Amended motion to increase WHA registration fees 10% for Mites & Up made by Travis Young, seconded by Amber Dahl.  Motion carried.
c. President Lalim will write a letter explaining registration process and fee structures.  

3. ICE ARENA USAGE WITH THE CITY
a. Devin is close to get a schedule finished for the remainder of Summer 2022.  City would like a schedule for user groups. 

4. 2022-2023 BUDGET 
a. Treasurer Melville and President Lalim working on this with a goal of presenting at July 2022 board meeting.  President Lalim wants to eliminate accounts/events that are no longer in play.  

5. THURSDAY NIGHT LIVE (TNL) DATE – June 23, 2022, 6-9pm
a. Last TNL went well.  Thank you to all volunteers.  Planned enough food but ran out of buns and soda. 160 burgers and 120 hotdogs.  Tonya Holien is running with TNL for next date.  

6. COACHING RECOMMENDATIONS
a. Devin is finishing Coaching Interviews this week.  Devin will bring recommendations to coaching committee.  Just a few positions to fill yet.  Will be published by July 2022.  We are not short on coaches by level, but open to more coaching assistance if available.

7. GOLF TOURNAMENT UPDATE – July 16th – Prairie Winds 
a. Kids are out selling stuff.  Gifts for all players at the tournament are being made this week.  Swag bag is a can koozie (yellow).  

8. BIN (BUILD IT NOW) ICE ARENA UPDATE
a. Jenny Kasuske asked all level directors to consider a challenge for their players at each level.  Our kids (players) are excited about having a new arena, let’s ask for their participation as well.
b. Currently at $2.8Million for fundraising efforts.  The ask is out.  Posters and marketing materials were presented by Secretary Dahl to post on social media and the website asking WHA members to consider donations.  

9. OFFICIAL COMMITTEES AND CHAIRS- reports if any information
Coaching Committee, Jason Kasuske, Vice President, Lucas Deutsch, Staff
Jason Kasuske (Lead Meetings), Lucas Deutsch (non-voting), Amber Dahl (Non-Voting), Todd Randall, Jeremy Espland, Aaron Roberts & Travis Bramer (Executive Member) as the Voting Members.  Motion to approve this committee was by Debbie Melville, seconded by Nate Shuller.  Motion carried.

Discussion was held on purchasing coats in the amount of $150 per coat. Proposal was to purchase 25-30 coats. Large gun raffle in motion.  Motion by Steve Sheehan, seconded by Travis Young to front pay up to 30 coats at the cost of $150 coat for our coaches.

Disciplinary Committee – Coaches will fall under the association.  Proposed members of the Disciplinary Committee were discussed.  These individuals would be non-biased individuals.  Proposed group will be discussed at July 2022 board meeting.


Finance Committee, Debbie Melville, Treasurer, Maddie Engen, Staff 
Discussion on movement of banks.  Debbie will get information on 3 banks and make a proposal to the board next month.  Dakota Bank, First Premier, 1st Bank & Trust, Reliabank.

Dibs Committee, Amber Dahl and Tonya Holien 
Positions to be filled for June 23rd TNL

Marketing Committee, Molly Randall, chair 
Need to send out information on Golf Tournament, Summer Dryland practices, Registration Fees, etc.
Fundraising Committee, Molly Randall, chair

10. GENERAL COMMITTEES
Calendar Committee, Todd Randall, Chair 
Thanks to Jenni Wirkus and Tonya Holien for their input on previous events from years past to assist with future planning of the association

Growth and Retention Committee
Maddie Engen’s Executive Director position will be vacant and changed to Business Manager.  Position will be posted on social media and the WHA website.  Suggested request was having position open through July 10th, 2022.  New job descriptions will be presented for Business Manager (formerly Executive Director) and Operations Manager (formerly Chief of Hockey, Lucas Deutsch).

11. FACILITIES – nothing presented

12. ASSOCIATION WIDE INFORMATION 
Jenni Wirkus mentioned dates that are being discussed for this winter’s tournaments.  Finalized schedules will be available soon.  Bids for BV tournaments need to be in by June 30th.  Vote will be in July and will issue state tournaments.  Jenni also mentioned Team SD Tryouts went well for both Boys & Girls.

Buses are $1500-$2k more than in the past.  Lucas is very mindful of where we’re going

Girls U14 is difficult to find a tournament.   

Registrations are opening up – hoping to have in July to better plan 

Rob ideas from Proactive Coaching (TRandall) – send out a SWOT survey, MV Statements, increase morale
Recruitment for young kids & girls program (development)

GROW THE GAME Initiative for USA Hockey – will be back online in July 2022.  Will be sent to Association Presidents.  USA hockey stated that it’s imperative to grow at 8U level.  

Registration will open by July 15th.  Discount if you register by August 1st.  

13. ADDITIONAL EXECUTIVE SESSION (IF NEEDED)

ADJOURN 8:44pm

NEXT MEETING DATE: Monday, July 11, 2022, 7:00 pm @ 2nd Street Station
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