ATTENDANCE:

Board Members Present:

Board Members Absent:

EYHA Community
Members:

CALL TO ORDER:

PREVIOUS MEETING
MINUTES:

EYHA Board Meeting
Essex Rink Hockey Classroom
March 16, 2023 7pm.

Tracy O’Connell Sean O’Connell
Joe Baird Rick Villamil
Corey Labor Frank Parisi
Dave Alofsin Renee Soutiere
Kim Lassy Mike Hughart
Sarah Stempek Jen Villamil
Mike Lorenz

Mike Ginnett

Helen MacAndrews
Tonra Riehl
Brianna Yarnell
Dominic Cloud

Josh Pepin

Frank Parisi, President of the board, called the meeting to

order at 7:02 pm.

Motion to approve Eebruary meeting minutes: Sean O’Connell
motions, Rick Villamil seconds. Minutes approved.

EYHA Member Communication: (7 purpose of this agenda item is to provide the general public an opportunity to address

the board on matters that are either not on the agenda or are slated for action. Any discussion, if any, will be limited to determining next steps.)

None

New Business / Presentations: (The purpose of this agenda item is to provide Board members with an opportunity to discuss
various issues. Any action to be taken, if any, would occur at a future meeting.)

e Spring Advanced Skills Update - Joe

o 71 signed up - 2 sheets of ice each week for 11 weeks

m Split younger / older; goalies go with younger group
m All players must be signed up if they are on the ice
m All players must have 22-23 USA hockey number

m All players must be 22-23 EYHA players

e Bronze Level Coaches training from Grow the Game grant

o Allows for training for 15 coaches - how to better incorporate goalies into

practices

e Upcoming Annual meeting and Board vacancies (April)
o President (Sean O’Connell will run)
o VP Travel - Open
m Setting up tournaments
m Helping with evals
m 8U and up disciplines
o Frank will remain as Past President / Advisor
e Open Appointed Board positions (May)

o VSAHA rep

o 8U coordinator


https://drive.google.com/file/d/1yHGbvj2bxWD5GV2OR5iTx_n5UWPxr0cG/view?usp=share_link

m Possible: Co-coordinators or 1 dedicated individual who will stay for
multiple years
o Ice scheduler (24-25 season)
e Awards Ceremony
o Thursday 23rd from 5:30 - 7PM in EHS Auditorium
m Corey will send email to coaches to ask for representation & will
give families a heads up who are getting awards
m Corey and Rick will review agenda together
e Fundraising opportunities (off-season)
o 23-24 sponsor
m Better Logo placement throughout season
m  Announce sponsors regularly
o Volunteer policies - each team individually has a fundraiser goal
m Ex. Football squares - each team sell squares / superbowl
m Off-season
e 9-hole golf tournament
e Proposal: Move Calcutta to fall
o Coordinate with schedulers
e Cornhole
e Sponsor Signhage on cross-ice boards
e Bruins alumni game fundraiser (for 24-25)
e 23/24 Tier Travel description proposal - Dominic
Clarify expectations at each Tier level
Post new expectations clearly on the website
Build Schedule for T2 games early before the faceoff meeting
Goalies: free for 12U up at registration / 50% 10U
m goes into effect for 23-24
e Registration:
o Add QR codes to registration signs (put in multiple towns)
o Facebook
o Open to all towns

o O O O

Executive Updates: (The purpose of this agenda item is to provide board and administration representatives an

opportunity to report out on the current activities of various programs, board committees, etc. There may not always
be a report from each group if there have not been any changes since the last time this was on the agenda.)

e Treasurer: Tracy O’Connell
o Calcutta update
m Net gain just under $7,000 - huge success
m Potential early November for Calcutta 23-24
e VP House: Rick Villamil
o Great season - huge success
o Moving at least 10 skaters from House to 8U for next year
e Girls Director: Brianna Yarnell
o Growth grant
m  Funding Girls Try Hockey for 23-24
m Needs: volunteers to help set up kids (4 weekends in September)
e HS /14U girls (community service)
e Coaches help out
e Secretary: Helen MacAndrews
o secured Growth grant



m 4 sets of 8U goalie equipment plus coach training
e VSAH Rep: Mike Ginnett
o Executive elections in April
o Pres/ VP / Tournament / Secretary
m current officers plan to run again

6. Next meeting date:
- April 20,2023 @ 7:00 pm. Location: Essex Rink Classroom

7. Executive Session (if needed): None

8. Adjournment: 9:18 PM



