Hibbing Chisholm Youth Hockey Association Minutes September 2022

Sammy’s Pizza 6PM

Meeting Called to order at 6:05 pm on Monday September 19th 

Board Members Present: Dara Swanson, Brittany Fisher, Michelle Vesel, Brian Perpich, Sibley Hanegmon, Chris Zubich Andrew Saarela, John Minor

Members of Association Present: JR Albrecht/Jake Doherty
Opening Items : 

· Approval of September Agenda: 
· Andrew motioned to approve, seconded by Chris.  Motion carried unanimously.
· Approval of August minutes: 
· Brian motioned to approve, seconded by Chrid.  Motion carried unanimously.

Presidents / Coaching / Fundraising Report : 

· Girls Try Hockey Day – October 2nd.  Informatino was in the Friday folder and is on track, everything is ordered.
· Boys Try Hockey Day – September 25th  , at  12:30-2:00 – Any volunteers needed 
· Fundraising – passing out tickets/collecting past dues.
· Approved President’s report.  Motion to approve by Michelle and was seconded by John. 
Arena Report 

· Sundvall and Jay Hildenbrrandd worked on repairing doors and sound system. Folstad Mowed the lawn all summer.  Motion approved to allow this to be transferred for DIBS hours. 
· September 28th was the District 12 Fall meeting.  
· Transitioning Jake into the director role.  
· Approval of Arena Report.  Motion to approve by Brittany and seconded by Brian.  Motion was carried unanimously. 
Executive Report 

· 20 past due accounts
· 198 Registered for the season, down 40 still from last year.
· Ice Scheduling is still in progress, final will be submitted once coaches committee determines number of teams based on numbers.
· Need to send an email to inform families of Squirt A change.
· Motion to cancel Peewee B tournament and Squirt A home tournament. Approved Brian and Michelle carried unanimously.
· What to do about Bantam B and B2 coaches if there is only one team?
· Hibbing memorial building ice for the 22-23 season is projected to be 206 hours.
· Approval of Executive Report.  Motion to approve by Brian and seconded by Chris.  Motion was carried unanimously. 
Treasurer’s Report 

· August report was reviewed.  
· Approved Treasurer Report.  Motion to approve by Michelle and seconded by Chris.  Motioned carried unanimously. 

Building Committee Report

· Header had additional leaking, need to get it fixed.  Ryan is handling. 
Grant Writing Report

· No new Business 
Old Business 

· New Board Seat (Ongaro) still not filled. 
· Jesse Lundquist was nominated by Chris Zubich.  Nomination was seconded by Briand and Sibley and carried unanimously. 
New Business

· Memorial building ice cost has been increased per the new agreement we received last week that needs approval by October 1st. 
· The contract is proposed as a three year agreement in which the board is not prepared to sign. Brian will attend the board meeting to speak on behalf of the association to inform them of the issue with the agreement.
· Goalie school will be run as private ice rental.  
· Ideas to generate revenue: LED lighting grant (ask Ryan to apply)
· Different fundraiser ideas – Skate-a-thon? Or a Rollerblade-A-thon – this was said to generate a substantial amount of revenue and we should consider.  
· Taco feed at Mr. Nicks? Spaghetti Feeds? 
· No complete plans were solidified. 
· Ideas to increase numbers? 
· Skate with the Bluejackets – get the high school involved? 
· Boys hockey day? 
· Getting kids out to the schools to talk about hockey? 
· No complete plans were solidified. 
· Game Sheets must be implanted this year.  
· Need an iPad w /service for each rink.  Store in concession stand (NEED 3)  
Closing:
Adjournment at 8:10

· Motioned by Brian and Seconded by Chris.
