Lakeville North Boys Soccer Boosters
Meeting Minutes / January 24t 2021

In attendance: Pete Tyma, Eric Adamson, Jeff Atkins, Tera Atkins, Ryan Wright, Zach Tefft, Erin Porter

Coach Tyma updates:

e Projections on numbers for next season will start around the March timeframe. Will work on
getting names of incoming 9" graders.

e ETS spring strength & conditioning is being offered through the school

e No other winter activities (fairs, training, etc).

e Hudl contract through the school is continuing, plan is to have cameras installed in the stadium
by the fall

e Looking to have HS prep camps last week of July, as usual

e August 16™ is start of season (for tryouts)

e May look to move Alumni game further up in the summer

e School district having preliminary talks about getting domes up at both high schools late this fall

Eric Adamson updates:
e Planning on organization for April player/parent meeting as we get closer.
e Booster Position updates:
o Erin Porter — Photos
o Shawn Kugler — Sponsorships
o Stacy Stanek — Teacher Appreciation, Senior Night
o Open: Treasurer, Ballboy, Soccer Night, Banquet
e We will make another appeal for Treasurer to parents, could we look into a 501(3)c donation of
time from an accountant? Coach suggested we contact school to follow-up on that question.
Best path would still be to get a parent volunteer.

Other items:
e Zach: Not pursuing any winter training. Looking at kickarounds once we get into late
spring/summer.
e Send a reminder about Shop with Scrip participation during the off-season

Next Booster Meeting: Early April



