Kaukauna Youth Baseball
Board Meeting Agenda | 4/9/2025 7:30 PM | Verbetens Bar and Grill

Attendance: Dan Liebergen, James Kraft, Nate Owen, Nicole VandeVoort, Laura
Propson, Jason Hartwig, Corey Schuh, Nick Kampo, Ryan Romenesko, Chris
Friedrich, Sam Brantmeier, Denny Gruenstern, Matt Reikmann, Tom Dazey, Tom
Mayo, Josh Dalke, Kim Schimke, Jeremy Sell, Mike Statezny

# Topic Owner Discussion/Follow-Up
1 Call to order Hartwig e 730

Checking $50K

Savings $67K

HR club $38K

2-CDs - $110K

Some recent bigger
purchases - $4000 for new
portable mound for
Bayorgeon 1and $4000 for
concessions upgrades (
Freezers

2 Financial update Rieckmann

e Please send in receipts

Expense categorization when purchases are made.

3 changes Hartwig/Rieckmann These will be tracked closer
in quickbooks.
. i .
Registration update/review * 7kLeague-98 kids
5025 Leagues e %league - 86 kids
4 i Summerg Owen e Season 2-16 kids
Baseball-Upper e Fall ball registration is
- Season 2 PP created and can go live
whenever.
e The 9Uand 11U Ghost Town
Travel Program Update tournament is very light.
~ Home tournament e Travel pictures are April
. . 22nd
5 ) ;eigéitrgglon Mayo e Spring Parent meeting is
- Soring Parent potentially on May 1st. More
Mpeetigng info to come.

e Travel Head and Assistant
coaches need to do the



Topic Owner

Umpiring
- Clinic
- Agereview

Hartwig/Jenkins

Upper program updates Gosz

Apparel Updates
- Spring store

- Jersey pickup (travel, Friedrich
9-12)
City Updates
- Field reservations .
Hartwig

- Sponsor sighage
- New fields

Discussion/Follow-Up

trusted coaches training
May practice schedule will
be out soon.

1NYO: 7/8 fall ball

12Y0: 7/8 league, 9/10 fall
13YO: 9/10 league, 11/12 fall
14YO: 9-12 league, fall
Clinic is Sunday from 11-12.

Jerseys and hats are in and
will be distributed soon
Fox Valley Baseball League
scheduling is taking place
now.

The spring store was sent
out tonight. Deadline is
April 21

League and Travel jersey
pick up is April 21st In the
High School Commons

The city is charging $1 a day
per field to reserve
diamonds. So far we are
probably $500 to $600 in.
The city wants the right to
sell sponsors on the fences,
so we needed to remove
them.

We talked about ways to
get sponsors in other ways
(Possibly sponsoring the
teams with a logo on the
jerseys).

City replaced the roof at
Horseshoe, and added to
the retaining wall on the
3rd base side at Riverside.
The city also emailed about
the new fields on 55. They
want to start making
progress this summer.

It looks like there is only
permits for 3 fields (1- pony
and 2 Little League)
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Topic

League Updates
- 9-12: Jersey pickup
volunteers
- Concessions
- 7/8:Rules review
- 5/6: Coordinator
update

Spring fields update
- Current condition
- City work

High school program/Home
Run Club Updates, incl.
Expenses
-  Bean bag
tournament

Upcoming important dates

- 4/21:9-12 Jersey
pickup/fundraiser
turn-in

- 4/22:Travel pictures

- 4/24:9-12 pictures

- 4/26:Opening 9-12
games

- 5/7:7/8 evals

Concession stand access
control

Other business

Owner

Hartwig

Hartwig

Jenkins

Hartwig

Hartwig

All

Discussion/Follow-Up

There is a team of ladies
getting the concession
stands ready.

2 freezers are ordered and
will be delivered to
Horseshoe next Monday.
There will be a group Of
parents getting together to
look through the 7-8 rules
to make any necessary
changes.

Jeremy Sell is going to be
the 5-6 coordinator.

The batting cage nets were
installed this weekend.
The bases and mounds will
be reset tomorrow and
Friday.

The city has talked about
shaping the fields for
drainage.

Bean Bag tournament is
may 3rd

Please share the Facebook
event.

Travel Tryout dates in the
middle of July to beat club
ball.

The upper program tryouts
will be closer to the end of
July .

We received a quote for
electronic control on the
door locks. $2k for 2 locks
and install. This will work
without WI-FI.

This was approved



# Topic Owner Discussion/Follow-Up

15 Meeting adjourned Liebergen e 849

The next board meeting will be held 5/14/25, 7:30 PM at Verbetens Bar and Grill



