@Ji&v‘nﬁ! Booster Club

November 5th, 2025 @ 6:30pm BHS
Attendees (x if present)

X | Jenny Gabrielli President Hang Nguyen Co-Concessions Lead
Susan McCarthy Vice President X | Natalie Thienes Head Coach
<vacant> Secretary X | Daynelle Haaven Member at Large

X | Joni Kurland Co-Treasurer Ken Kindvall Member at Large

X | Tessa Ten Haken Co-Treasurer X | Jessica Haider Member at Large

X | Jessie Bridgeford | Fundraising Lead General Attendance

1. Kelly Z.
Jessica Wegener Special Events Lead 2. Nicole S.

3. Candace Bsquad
Michelle Kindvall | Co-Concessions Lead 4. SaraP.

Meeting called to Order @ 6:30pm

President’s Report (15 min)

e Welcome and Introductions
e Proposed 2026 Meeting Dates

o 2nd Wed. in April to avoid Spring Break - 4/8

o Meet week of Aug. 5

o Aug. 17-19 Tryouts
e Vote on 2026 positions
President: Jenny Gabrielli - approved
Vice President: Vacant (Daynelle is interested) - approved
Secretary: Vacant (Nicole Seibert is interested) - approved
Treasurers: Joni Kurland & Tessa Ten Haken - approved
Fundraising Lead: Jessie Bridgeford - approved
Concessions Leads: Hang Nguyen & Vacant - approved
Special Events Lead: Vacant
Members at Large: Daynelle Haaven, Jessica Haider - approved, Vacant (Sara Polster is
interested) - approved - Kelly Ziemski - approved
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Coach’s Report (7 min)



https://docs.google.com/document/d/1ylcc-vgWll2gK72umED57E0OF5Ph-ZYv3ctDk8waJJE/edit?usp=sharing

e Needs for 2026

o

o

o

Backpacks - 30
m  Order in the next month via BSN
m  $46 w/logo per bag
Mini volleyballs (Amazon?)
m  Ask Michelle K. where she purchased
m Have 60 remaining
Varsity uniforms (waiting quote)
m  Request 30 uniforms - so can give to JV and Varsity if players get pulled up
m  Color Scheme TBD
m  Budget $1,110

e Wish List Items

O
O
O

Bought 4 pads and 1 net with school funding

Need 80 more volleyballs and 4 carts - not lasting as long $70/ball 20 balls/cart
$5,000 for coach to purchase equipment approved - Motion from Jessie B. and 2nd -
Daynelle

Vice President’s Report (3 min)

e Thank you letters check-in

o

Jenny to send emails to board members of which businesses to reach out to

Treasurer’s Report (10 min)

e Financial update

o

O
O
O

o

$547 cancer donation

Tournament will reduce $1,200

Approx. $11,500 above budget for profit

Boosters did not previously have a savings account, but opened one this year to
accompany checking account

Better to spend this year from a tax perspective to purchase some wish list items
Need to purchase new checks $215 - motion - Daynelle - 2nd Tessa - motion passed

Fundraising (5 min)

e DQ Fundraiser Results: $50
e Advertise for Give to the Max Day

O

Social Media post - encourage followers to share

Concessions (10 min)
e Recap on 9A/9B tourney

@)
O

High traffic with the volume of teams and attendees
Quick processing of orders and payment. It was helpful to have two credit card readers
(iPAD and cell phone) to expedite. Recommendation is to have two at all times.

m At times iPad wifi connection lost - cell phone worked better
Unseasonably warm - lowered sales of Chick-fil-A sandwiches, but overall ran smooth.
Extra candy bought back at cost, spreadsheet updated and emailed, please upload to
drive. Emailed to Hang and Jenny.
Volunteers - adding the additional volunteers during the rush times (e.g. 10:30a and 1:30p
shifts) was extremely helpful. We will want to maintain that especially with a higher
number of participating teams.
Maintain the minimum credit card transaction amount of $5 - this allowed us to increase
sales — we will update the signage to include this next season.
Heard some of our volunteers try to upsell at this tourney - we will continue next year and
maybe look into more add-ins and/or meal options

e Pretzel oven and nacho cheese warmer - shared a proposal with details and estimated cost to
Coach so she may discuss with Molly and Shannon.

©)
O

Coach Theines - No from school
Nacho cheese warmer is being considered, but unlikely


https://docs.google.com/spreadsheets/d/16-8Jfq3vND48ZJrjYsl-HkaCMvfrYdzq5iaafQWuqgY/edit?gid=1894258353#gid=1894258353

Special Events (10 min)

e Retrospective on last two events - Senior Night and Banquet
o Posters made by JV placed next to banners
o Bunker did not charge A/V or facility fee due to complications with projectors
o Banquet sign-up - separate RSVP for player and parents - need name for person with food
allergy
o If paying via Venmo - add suggestion to add $ to cover fees
o Balloon arches were time consuming
e Communications update
o Review survey results
o Jenny to create Booster Canva account to provide access to created materials
o BSN Merch store - 2-3 day delivery - consider offering for Fan store and go through Beau
for player pack
e Volunteering retrospective
o

Dates to Note
e st meeting of 2026 - Feb 4th

Parking Lot for 2026
e Move Impact Fundraiser Blitz from Sun. to Sat. in 20267
e Determine if BVB will volunteer for concessions at home games in 2026
e Staff Appreciation Night
o Have been flexible the past two years on which schools athletes can nominate from but it
is real time and energy for boosters to coordinate and execute. What should we do going
forward?
o Possible alternatives:
m  Cookie & thank you card laid out at the booster table for staff members to pick
up during the game.
m  Champlin Park gave teachers Nothing Bundt Cakes at the game - maybe Blaine
location would sponsor next year?
e Keep Fundraiser blitz on Sunday - move up an hour
e Volunteer concessions during games - Coach doesn’t recommend BVB coordinating volunteers -
only receive a small percentage of proceeds.
e Continue to invite Paulson family to the banquet
e Pull in other parking lot items from previous meetings into here

Meeting called to Adjourn @7:40pm



	Meeting called to Order @ 6:30pm 
	 
	President’s Report (15 min) 
	 
	Treasurer’s Report (10 min) 
	Fundraising (5 min) 
	 
	Concessions (10 min) 

