CGAA Main Board
Meeting Minutes
Sunday, February 9, 2025, Start Time: 1:00 PM
Action items are listed in red beneath each division/role.
In attendance: 
Dan Harrison - President, Main Board 
Michelle Harrison – Secretary, Main Board
Tina Clark – CGAA Bookkeeper
Kati Stewart - Lacrosse
– Baseball
-Volleyball
Marc Tallege – Football
Jermaine Kennedy - Basketball
Amanda Albert - Softball
Justin Langbehn - Vice President, Main Board, Gambling Manager
Laura Holzemer – Soccer 
Chris Rudh – Hockey 
Kim DeVann - Treasurer, Main Board
Jermaine Kennedy - Basketball

Absent: 
Phil Kuemmel – PHS athletic director
Volleyball
Baseball

Meeting called to order at 1:05

MSP Approve January Minutes 					Stewart/Langbehn carries 

Phil Kuemmel – not in attendance

Old Business:
January mid-month get together will be on January 29th at Carbones at 7:30. We will discuss PHS. 

Chairs for the boardroom.

Sportsengine Doc

Dan will continue discussion of PHS.

Budget proposal – Presidents make sure your player counts are correct for budget/disbursements.





Gambling meeting opened at 1:30

Really good month. Bingo up $3000, raffle for Hockey/Softball $92,930. Pulltab recepts up from previous month, etabs down. 

Net profit: $187,339.97
Profit: $104,774.27

Motion to pay: State of MN $121,705.17 gambling tax		Langbehn/Albert carries
Motion to pay: CGAA Main Board $4,200.00			Langbehn/MHarrison carries
Motion to pay: Estimated expenses not to exceed $175,000		Langbehn/Stewart carries 
Motion to pay: City of Newport $681.70				Langbehn/Stewart carries
Motion to pay: Main Board Disbursement $100,000			Langbehn/Stewart carries
Motion to pay: CGAA Hockey Youth Calendar Raffle $39,573.75							Langbehn/Albert carries
Motion to pay: CGAA Softball Raffle $20,298.12			Langbehn/Talledge carries
Motion to pay: Park Boys Hockey Booster $11,346.92		Langbehn/Albert carries
Motion to pay: Park Girls Hockey Booster $11,346.91		Langbehn/Stewart carries

Gambling meeting closed 2:04
Main board meeting reopened 2:04

Tina Clark – Bookkeeper
Open items: 120 items in, just need to be entered. 40 more being worked on. Auditors will let her know when she can make changes.

Treasurer’s Report: Kim DeVaan 

Treasurers meeting was good – lots of new faces and new people. Walked them through the process. All there but baseball because of winter workouts.

Balance sheet: CD is still out there
Total bank accounts: $3,152,734.72
Cash in bank: $2,890,072.63
Total Assets: $3,184,826.98

P&L report
Favorable: Main board (two months of insurance were paid in one month), Baseball (higher donation that came in), Basketball (expenses in budget not through yet), hockey (timing of ice bills and tourneys), softball, lacrosse, overall
Unfavorable: Football (facility payments, player fees coming out early Kim is working with new treasurer), soccer (tourneys), volleyball (change of registrations)

MSP: Operating costs not to exceed $11,000      			 DeVann/Talledge carries


Division Reports: 
Baseball: not here this month
Volleyball: not here this month
Softball: registration is open, city has been changing the field to softball field, she wants dugout covers there. She is meeting with Jim this week. 
Football: nothing to report
Basketball: tournament this weekend
Hockey: had Hockey Fest yesterday, new board members voted on in April
Soccer: Uniforms were done through Planet Soccer, about 30 players haven’t gotten the uniforms yet. Parents are upset and they aren’t sure what to do from here. Planet Soccer claims that they don’t have them. Adidas hasn’t replied yet, Planet Soccer will press them if they can get them.
Lacrosse: no access to dibs and problems with registrations, as mentioned. Brought up signage issue regarding sprinklers.

Justin Langbehn/VP and Dan Harrison/President: 
Justin – Sportsengine communication

Dan – Dan shared his Carbones notes regarding PHS. He met with a few people since our meeting regarding PHS – he has others to talk with this week. He has a document going. Kati mentioned getting a survey to the coaches to feel out involvement/thoughts. Mark mentioned that the football coach attends board meetings, mutual involvement. 

There was a flood in the basement of the YSB. Questions came up about new location, etc. Dan had an idea about investing some money to fix the flooring and tiles and get rid of the dropped ceiling. Can we make the space more waterproof? They did a good job of removing the moisture, and were going to do the carpet, Dan is wondering about getting the carpet out of there. Dan also mentioned a 40 by 20 garage here, even though we don’t own the space.  Serve Pro were spraying the gear when Dan was here, if they’re done, they can move things.

New Business: 
Set up meeting with Sportsengine to give feedback and get more information from them – Dan will do this

Half month meeting with Sportsengine – Dan will ask when he talks to Sportsengine

Address the January taxes paid to the State of MN. Also, start asking about corrections to taxes paid each month.

Signage problems with Lacrosse

Arena marquee sign usage

Motion to close the meeting at 3:05					Stewart/Albert Carries
Next meeting, March 9, 2024
