Tornado Youth Hockey

Board Meeting Minutes
Omni Center Board Room

é—
" Houmew

02/16/2026 6pm Youry Hockey
Zoom Link (Mondays)

Board Members Role Present Absent
Levi Adank President X

Scott Mayer Vice President X

Nick Marden Treasurer X

Shelby Neubauer Secretary X

Andrea Kelm Girl’s Director X

Amy Dzieweczynski Past Official X

Mary Teclaw Ciano External Communications X
Lindsay Gallagher Fundraising Director X

Steve Stoczynski Goalie Director X

Sean Rezin Director of Hockey X

Joan Chodur Manager’s Representative  |x

Chelsea Goldblatt Mite Coordinator X

Chelsea Goldblatt PCA Coordinator X

Kristen Kingery Registrar X

Dan Kemper Tournament Director X

Call Meeting to Order

MISSION:

Our mission is to provide an environment of fun and growth that develops strong relationships
between those within our program and guests we come across. We value respect, teamwork,
and safe development above all else. TYH firmly believes in continued personal growth of our
children to ensure they have positive sporting experiences that they will always remember.

1. Additions to agenda from board members? Add to new business section in minutes

2. Approve agenda (motion/second)
a. Motion - Amy
b. Second - Kristen
3. Approve minutes from previous meeting
a. Motion - Scott
b. Second - Lindsay



https://us06web.zoom.us/j/84785157259?pwd=qYg783quWvtnALNws6NPlK3Wv6TKMA.1

4. Appreciations and Triumphs
a. Mite Tournament/Jamboree was so awesome!
b. Playdowns is over - 2 CRS and PWC going to state!
c¢. PWB won Badger State tournament!
Guests: Jared Swajanen, Nicole and Joe Lepsch, Kyle Soden, Brea Veldboom
Officer Reports:
(Report on any new information, completed tasks, or issues that have occurred)
1. President
a. USA Hockey Player fees increasing by $2/player, officials increasing by
S25/official; WAHA plans to increase $5-10 (they haven’t increased in 20 years)
b. Omni center’s rates going up ~5%; +S4-5k difference for TYH for 2026-2027

a. Rink 1 going out on March 2nd and Rink 2 on March 4th - Scott will work with
CRS and PWC to schedule ice
3. Treasurer
a. Endowment - projecting to receive a couple thousand every year from family
i. Intentis to help pay for families who need financial aid
ii.  Will need to market the financial assistance more
4. Secretary
a. Mid-season survey responses summary/review
i.  What will we do with this information?
1. Meet again as a board on the 23rd to specifically review the
responses and make appropriate action plans
2. Email out general response to org
b. Call for board of director nominations for 2026-2027 season
i.  Will send out Tuesday/Wednesday (rank position preference, self
nomination requirement)
c. Nominating Committee assembly
i.  Will send out Tuesday/Wednesday
5. Girl’s Director
6. Past President
a. Still have 70ish blankets left

Board of Director Reports:
(Report on any new information, completed tasks, or issues that have occurred)

1. External Communications
2. Fundraising Director
a. New jerseys next year
b. Potential jersey sponsor
3. Goalie Director
a. Process for collecting gear
i.  Week of March 9th
b. Gear rental for summer
i. Cost?



4. Director of Hockey
a. Changing the code of the TYH Office - a lot of people know it
i.  Can consider this more at April 1st board change/end of season
5. Manager’s Representative
a. PWC Sendoff party - do it with CRS teams - happen before Feb 28th
b. Desire to retain the two Bantam B coaches - want to keep in touch with them
(Sean)
6. Mite Coordinator
a. Keeping Mite end of year party on that Wednesday
b. Summer Mite gear rental
c. Mite Tournament was super successful - $5,727 net!
d. Travel Mite Pilot review upcoming
7. Registrar
8. PCA Coordinator
a. Want to talk more about code of conduct items from survey responses
9. Tournament Director
a. Last tournament this year is this weekend - PWA and PWB - should be all set!
b. All teams have earned their $250 for their end of the year party
i.  Mites get $700 for their party

New Business

Assignments
1. Discuss tasks that need completion before next meeting and ensure OPUR is assigned

(one person ultimately responsible)

Adjourn



