EUREKA LACROSSE CLUB

October 2023 Agenda

Begin: 6:51 pm

Attendance: Jason Schepis, HEATHER HAMMERSCHMIDT, Kristi Carl, Sean Parker, Tanya Bricker, Jenn Emerson,
Poppy Parker, Julie Wood,

1. Approve Minutes from Sept 10" Meeting: Sean motions, Jenn seconds, all approve
2. President

Indy Tournament good to go

Pumpkin Shootout 7v7 @ Lou Fusz Oct 28 Team registered and we have paid

Lindenwood Nov 5 haven't yet paid

Wildcat 7 v 7- Dec 2 6 registered already (including us), hoping for 4 more @ $500/team

Other fall info: none

Spring break trip big discussion: looking at different cities (i.e. Dallas, Atlanta, Orlando)

Player/ family meeting Nov 13 @7pm hoping for 7-8pm

Winter training: can we get weightroom and gym? Jan 9 and 11 up until tryouts (maybe Feb 19
week) Hoping to have T/Th conditioning
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3. Vice President:

A. Update on field requests:
*Dec 2 7v7 at EHS: Hammer offered field supervisor and have secured backup custodian if necessary

4. Communication
A. Current fall registrations: 31

B. All players registered have current USA Lacrosse numbers

5. Finance
A. Tax filing: another extension from IRS
B. Report

6. Fundraising:
A. Update on sponsors and tourneys
B. Golf tourney: sign up genius coming with needs, 76 golfers (19 foursomes),
C. Additional ideas?
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D. Spirit wear: will be ready to order at Player/Family meeting in November

7. Volunteer:
a. volunteers for 7v7 tourney
b. Uniform ordering second batch: ready to go by Nov 13 player/ family meeting
c. Practice Packs: Dark gray heather hoodie/ joggers from Ultimate Lacrosse (required for new
players) ALL players must have new shorts (Adrenaline from Ultimate), All players must have
shirts (with new sponsors by 11/27-deadline for sponsors on shirts), New players need polos
d. New pinnies arrived today: numbers 1-50
8. Youth program:
a. Coaches Clinics: Tonight’s needs to be rescheduled.
Potential meeting to explain youth roles with Shannon, Matt, Jason, Coach B?
Geggie asked for info as they’re having a lax unit in PE!
Good fall youth camp
Conversation with Lasalle Institute coming Friday with Shannon. Fingers crossed all goes well.
Start dates for youth, winter league?, summer travel?,
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9. Next meeting date: Wednesday Nov 8 6:30 Wildwood Pub and Grill
10. Adjourn: Sean motions, Jenn seconds, all approve

September action items below:

Action Item Person Responsible Completed
Practice dates/ locales on calendar | HH yes
Group me communication re: golf Poppy and then Tanya yes
Email re: golf and volunteers Heather yes
Search for summer lax tourneys All
Spring reg Poppy
Meeting with AD Jason yes
USA lacrosse numbers valid? Heather yes
Sponsors for tournament Players given routes/ groups by
Tanya
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October action items

7v7 (Dec) coordinator

Julie Wood

Pin spiritwear order to FB

Julie to help Heather

Take pics at Nov meeting of players

Heather to ask Kristin Ritchie (Scott
S as a backup)

Will Kristin do senior banner
printing?

Heather to ask Kristin Ritchie

Calendar on website/ new
practices and dates

Heather

Sign up genius for 7v7 volunteers

Poppy, Tanya

Spring registration on website HH/ Poppy ***add waiver to registration
Practice packs on website Poppy

Flyer with different games Julie

Spring break, youth with Coach B Jason
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