Andover Baseball Booster Club By-Laws, revised August 2025

PURPOSE
The booster club serves to support the high school baseball program by enhancing the baseball experience both on and off the field.  The booster club strives to accomplish this by devoting time and resources to meet the baseball program needs.  Fundraising endeavors are a primary objective.  It serves as a liaison between coaches, baseball players, high school, and the Andover Community.  The booster club seeks to provide events which augment the athletic contests and build team unity such as special game events and social activities. The booster club members provide enthusiastic fan support to the teams while fostering cooperation and good sportsmanship.  In addition, the booster club supports the summer baseball program from high school age students. 

ARTICLE I. NAME
The name of this organization shall be the Andover Huskies Baseball Booster Club, hereafter referred to as Booster Club.

ARTICLE II. MEMBERSHIP
Membership shall consist of parents and guardians of the current year Andover Huskies Baseball players.

ARTICLE III. OBJECTIVES
To support the team by encouragement, enthusiastic support, and physical presence at Andover Huskies Baseball Events.
To provide a liaison between school, advisors, Baseball team members, and parents. 
To support fundraising endeavors for specific needs of the Huskies baseball team.  
To ensure that all players are treated fairly no matter position or ability.
To promote the Andover Baseball team through news media and special projects throughout the year.
To aid in chaperoning on trips.

ARTICLE IV. OFFICERS – EXECUTIVE BOARD
[bookmark: _Hlk206081034]The elected officers of the Booster Club shall include the President, Communications Director, Community & Parent Relations Officer, Game Day Coordinator, Inventory & Equipment Manager, Treasurer, and Website & Technology Officer. All officers must be members of the Booster Club and will collectively be referred to as the Executive Board. They have the authority to make financial decisions to expedite spending, when necessary, particularly in situations where it is impractical to bring the matter before the entire Booster Club.

Section 1. The President shall preside at all meetings and act as a Chairperson of the Executive Board.  The President will be expected to provide leadership to the Booster Club to assure coordination and effective communication with school administration and the Booster Club on all Booster Club activities.  The President will be responsible for maintaining a positive relationship between the Booster Club, school, and community.  The President will work with the Communications Director to deliver information to Booster Club members.  The President will oversee all aspects of the chapter.  
[bookmark: _Hlk205925614]Section 2. Communications Director / social media will maintain a current and complete list of the Andover Baseball Team, their parents or guardians, their addresses, telephone numbers, and email addresses. This position will also keep parents and fans updated on Andover Baseball’s social media channels. The Communications Director is responsible for helping maintain the website with the Website & Technology Officer. The Communications Director will also manage all registrations for team participation and other events with the assistance of the Parent Relations Officer. The Communications Director is responsible for recording the minutes of all meetings, both executive and general.  Minutes will be posted to the website to ensure open communication between the Booster Club and those that may be affected by the Booster Club’s actions.  
Section 3. Community & Parent Relations Officer will help the Communications Director with any additional communication needed with parents regarding volunteers for events and general questions. They will also work with the President and Treasurer regarding additional communication needed to/from sponsors, parents, youth organizations, etc. This position will also be involved in answering and receiving general questions from parents and possible sponsorships/partnerships.
[bookmark: _Hlk205925672]Section 4. Game Day Coordinator will help organize any events and happenings that will take place on gamedays. This can include but not limited to National Anthem singers, first-pitch throwers, youth team involvement and merchandise tables.
[bookmark: _Hlk205925678]Section 5. Inventory & Equipment Manager will be responsible for the inventory of fan apparel, player uniforms (jerseys, pants, hats, belts, socks, etc), stickers, etc. They will assist the head coach and board with approved apparel to be ordered, designed and quoted as needed. 
[bookmark: _Hlk205925685]Section 6. Treasurer will be responsible for establishing and maintaining a checking and/or savings account, requiring a minimum of two signatures for release of funds over $500.  Signatures for the accounts must be approved by Executive Officers prior to establishing an account or making changes to the accounts signature authority.  The Treasurer shall receive all monies of the Booster Club, keep an accurate record of receipts and expenditures and pay out funds as authorized.  The Treasurer will be responsible for reporting on the balance of account(s), transactions, and account statement that took place each month at the General meeting of the Booster Club.  Status of the accounts(s) will also be required at the Executive Meetings as needed to make financial records at any time to any Booster Club member as the Board deems necessary. The Treasurer will monitor Booster Club expenditures to assure this is carried out.  The bank account will hold both unrestricted (those funds that are for general Baseball Booster Club activities) and restricted (those funds earned directly for each player and/or collected from each player for specific purposes) funds. The Treasurer is accountable to keep these funds separated and reporting to Baseball Booster Club members. The Treasurer ensures segregation of funds for high school baseball and summer baseball program expenses and budget. 
[bookmark: _Hlk205925691]Section 7. Website & Technology Officer will operate the website and work with the President & Communications Director on anything that needs to be updated for parents and fans. They will also have access to help in social media promotion on all platforms. This officer will also be involved with updating statistics to show our players to Minnesota Baseball Hub.
ARTICLE V. NON-VOTING OFFICERS
The elected Non-Voting Officers of the Booster Club shall be: Event Coordinator & Field & Maintenance Consultant. These Non-Voting Officers will be labeled as Non-Executive Officers and are available as advisory members. They will provide guidance and direction and will perform duties as follows:
[bookmark: _Hlk205925655]Section 1. Event Coordinator will help gather ideas and information that has been approved by the board to move forward with fundraising events and communicate with hosts and locations. This position will also focus on player meals and end of the year team banquet.
[bookmark: _Hlk205925663]Section 2. Field & Maintenance Consultant’s focus will be developing and improving the player fields and overall program improvement. They will maintain communication with the field maintenance crew on needs and wants and present to the board on their behalf. This position will also help coordinate field setup & clean-up days.
ARTICLE VI.  COMMITTEE OPERATION
The Booster Club Executive Board will establish formal Committees as necessary to accomplish the Club objectives in supporting the high school and summer baseball programs.
Each formal Committee shall have a Committee Head that will report to a designated officer.  Each Committee Head will be selected by the Executive Board by majority vote.
Each Committee Head will report on the goals and accomplishments of the Committee at all General Meetings.  This may be delegated to another committee member or to the designated Officer responsible for that Committee if the Committee Head cannot attend. 
Expenditures are not authorized until approved by an executive board member in advance.
ARTICLE VII. GENERAL MEETINGS
General Meetings will be held once a month.  The meeting will be conducted by the President or another Executive Officer in his/her absences. The minutes from the last Booster meeting will be available to members to review on the organization website.  The meeting will include the Treasurer’s report, Committee Head report/updates and allow for new business to be presented by anyone in attendance.
ARTICLE VIII. EXECUTIVE MEETINGS
Executive Board meetings will be held as needed throughout the year.  At a minimum, on an annual basis, the Executive Board shall: 
1. review the mission statement and revise as necessary. 
2. review the Bylaws and revise as necessary. 
3. review the financial status; and 
4. develop a yearly budget.
5. develop a yearly calendar.
Executive Board members shall not miss more than three of the prescheduled executive meetings over the course of a 12-month term.
Executive Members missing more than three meetings will be dismissed unless there is a medical reason or unavoidable circumstance. 
Executive board may remove another board member with valid reason with a simple majority vote. 
ARTICLE IX. ELECTIONS/TERM OF OFFICE
Nominations of individuals interested in Officer positions and Committee Heads will be accepted in August of each year, with elections held at the September Booster Club meeting.  Executive Officers will be elected by the Booster Club membership annually.  Term of office will begin after elections to facilitate transition of responsibilities. 
ARTICLE X. PARLIAMENTARY AUTHORITY
Robert’s Rule of Order, Revised, shall govern this Booster Club in all cases in which they are applicable.  
A Quorum for any annual, special, or general meeting shall consist of two-thirds of the eligible voting members.  Voting shall consist of most of the quorum. 
ARTICLE XI. 
In the event the School District builds a new high school and in conjunction with the new high school the School District re-establishes school boundaries, then the unrestricted fund balance of the Club will be allocated, without regard to where the player decides to attend school the following year.  The allocation will be based on which school the player would attend if the School District’s established boundary was following without exception.  Those not identified as belonging to the new school will be deemed to belong to Andover.  In no event will this provision allow the unrestricted fund balance drop below $0.  Funds restricted to individual players will follow the player if attending high school, the following year.  If no Baseball team booster club is established the first year of attendance of attendance at the new high school, then this provision does not apply.  
ARTICLE XII. AMENDMENTS
The By-laws may be amended by a simple majority vote of the members present at any regular meeting of the Booster Club.    
ARTICLE XIII. FINANCIAL
Any financial account must have multiple signers on every account that have full signing rights.
Monthly financials reports must include detailed transaction sheets from the bank.
