/
FARMINGTON TIGER BAND BOOSTER
BOARD MEETING MINUTES
July 16 2024
19235 Everest Path, Farmington, MN

1  Members:

Present:  Nicole Colson, Annette Faux, Ben Smaby, Cindy Krueger, Jackie Williams, Maura Anderson, Jessi Deplazes, Brian Storlie, Clint Williams, Maria Ryan, 
Band Directors:  Erin Holmes, Brad Mariska

           Absent:  Tina Markeson, Beth Kadlec
           Quorum:  Yes

2. Members at Large:  Sue Dentinger, Heather Bergstrom, Maggie Storlie, Sara Fry, Clayton    Omberg, Mary Musial
3.  Guests:  Mike Poot, Haley Wargin

4.  Proceedings:
a. Meeting called to order at 6:35 p.m. by Nicole Colson.
b. Reading and approval of June meeting minutes.
a. Ben motioned to approve.  Annette seconded motion. Motion carried.
c. Approval of current agenda.

d. Director’s report –

a. Band camp and show ramp up.

a. Camp starts on Monday, July 22nd.  

b. New staff and volunteers announced.

c. Leadership team meetings started in June.

b. New Fall fundraising idea presented by Mike Poot.

a. Hastings Hoot raised ~$20,000 for band.  Wristband to get in and musicians play for attendees.

b. Busker Fest on October 5th from 5 p.m.-10 p.m. at Farmington TapHouse and Long Branch Saloon-10 musicians play for 25 minutes each.  If more musicians sign up they will extend playing until midnight.  Plans to expand to more locations in the future.

c. Will ask for $10 donations for band at the door

d. Someone will need to stand at door to explain and collect donations.
e. Proceeds will go to Rock Band Program
f. No cost to band

g. Advertising on Facebook and flyers, etc.

c. Looking ahead

a. Relay for life-July 19th
b. Tiger Scramble-July 26th
c. Band camp, pictures, Dakota County Fair 2 p.m., Empire, State Fair, Full staff meeting on August 28th, first football game on August 29th
d. Most SnapRaise instruments will be ready for Fall

e. Concessions on August 29th and Homecoming 1st shift.  Band will be required to cover both sides on both sides.
e. Fundraising:
a. Tiger Scramble July 26th
a. Seeking grillers/golfer and help at registration desk

b. We will be adding games: bag boards, Connect 4, Cymbal toss
c. Jana is working the phones

d. Looking for help setting up at 9:30 or 10 a.m.

b. County Fair-Lions Bingo tent

a. Volunteers are needed and students are preferred.

c. Band Brunch and auction is set for November 3rd.

a. Ticket sales will start 1st week of October.

d. OMNI night scheduled for November 4th.

a. For every purchase of beer or pizza slice band will receive $1

b. Approximate $250 can be made for band.
e. Poinsettia sale orders will be due on November 6th with delivery on November 22nd.

f. Zoo volunteer shifts will be confirmed.

a. The Zoo will take volunteers any time of year.  We need to confirm what slots.

f. Treasurer’s report:

a. Balance and financial activity
a. Current balance:  $95,988.98
b. Net revenue 
1. for last fiscal year:  $12,376.98
2. Net revenue for new fiscal year:  $ 5,681.89
c. Budget for 2024-2025 finalized.
d. We approved to add money to scholarship with current balance of $1,895 to even $2000.
e. Added insurance for 501c3 $633.78
f. Donation from John Carroll $491.00
1. A reminder will be sent at beginning of schoo9l year for donations and any matching funds for new 501c3.
g. Marching Band:
a. Uniform fitting nights:  July 24-July 25 from 4-8 p.m.
a. Help is needed especially at 4 p.m.
b. Sue will be bringing subs for volunteers.
b. Show shirts have been ordered.
c. Color Guard silks have been ordered and uniforms are in progress.
d. Transportations coordinator report:
a. Trailer will be needed for Tiger Scramble, Empire, State Fair, and homecoming parade.
b. We will need one box truck for show season.
c. Some work needs to be done on trailer including tightening wheels on uniform carts, and fix the problem spot on ramp with vinyl.
d. Brian will reserve the box trucks ahead of time for 3 festivals and a driver has been identified for box truck.
1. Estimate for truck rental is $400/rental.
e. Props Update:
a. Clean out container Wednesday and Thursday this week.
1. Discussion was held on how to manage certain items.
b. Next week will start construction Tuesday-Thursday
f. Camp Meals:
a. Orders due on Sunday
b. More volunteers needed.
g. Concessions have been confirmed for 1st half of home games on August 29th and September 13th
h. Volunteer Director report:
a. Tina not in attendance.

i. Vice President’s report:
a. No recent updates on trailer.
b. CD comes due after marching band season.
j. Creative & Website report:
a. Indoor booklet being worked on.
b. Show shirts are done.
k. TFC update:
a. 26 booster clubs in process of becoming 501c3.
b. All booster clubs have to register with the district and provide documentation by September 1st.
c. TFC meeting will become Booster meeting with assigned times to attend.
d. AD office will lead the meeting.
e. No website changes at this time.
l. Volunteers needed:

a. Shadow Nicole Colson as President (voting member)

b. Treasurer (voting member)
c. Vice-president (voting member)
d. Secretary (voting member)
e. Fundraising Director (voting member)

f. Uniform, props, transportation – consider becoming a regular this season!

g. Replay Coordinator

m. Other Discussion: 
n. Important dates: Relay for Life July 19; Rookie Camp July 22-25; uniform fittings 4-8 p.m. July 24 (juniors/seniors), July 25 (freshmen/sophomores); Tiger Scramble July 26; Band Camp July 29-Aug. 2; FTMB pictures 3 p.m. Aug. 5; County Fair performance 2 p.m. Aug. 8; next Booster mtg 6:30 p.m. Aug. 20, FHS conference room 1201.


5.  Motion to adjourn meeting by Ben and seconded by Nicole.  Motion approved.

6.  Meeting adjourned at 8:08 p.m.

Minutes submitted by secretary, Jackie Williams.
