
Merrimack Jr. Tomahawks Football and Cheer 

Meeting Minutes 11-3-25  
6:30 PM 

 

Board Members Present: 
Greg Miller 
Matt Malone 
Chandra Miller 
Jon Matte 
Gerry Marshall 
Amy Malone (phone) 
Maggie Morris 
Jake Toomey 
Barbara Sousa 
 
Public Input: 

Rene Fourier 

Katie Snyder 

Keith Rondeau 

 

Call to Order: 6:32 

Previous Meeting Follow-Up: 
 
 
Board Member Input: 
President – Greg Miller 

- MYA Meeting update:  
o N/A 

- Jr. Tomahawks Weekend: went great!  Well received by the program 
o Friday- Jr. Tomahawk Night at HS Football Game 
o Saturday- All teams played at the HS field throughout day; with 8th grade 

presentation during Seniors games 
- Banquet 12/11/25: try at the HS, with Tomahawk catering 

o Location: Merrimack High School, Greg will book 
o Food: Tomahawk Tavern and Butchery 
o 8th graders: Mini Helmets/cheer item, T-shirts 
o Decorations- balloon towers, ?balloon wall for photo booth like set up, table 

cloths with center pieces (will use some of items from last year and add some) 
o Jr. Tomahawk Award- Matt/Jon to order 

- Elections- January 5th; email to letters of intent to President by Dec. 28th 
o 2025 Board Positions Opening- send out an email this week 

 



Vice President – Gerry Marshall  
- Parents on youth team interested in learning about board 

 
Treasurer – Jen McCormack  

- Next year’s budget approved 
 
Program Coordinator - Chandra Miller   

- AYF/AYC Update:  
o Flag is over 

- Merrimack Holiday Parade- December 7th 
 

Assistant Program Coordinator – Jake Toomey 
- Poor town support, shows with sports as they transition into the HS 

o Have made a lot of headway this year working with HS football team and HS 
coaching staff 

o HS Athletic director has agreed to game day next year, but requested it be earlier 
in the season 

o Still a lot of push back from other HS departments 
 
Spirit Coordinator – N/A 

- 8th grade gifts- 2 girls 
 
Football Coordinator – Jon Matte 

- JHL Meeting: N/A 
- Youth and Juniors just finished their last game 
- Seniors have play off game this weekend 
- “Jr. Tomahawk” Award- order trophy 

 
Equipment Coordinator – Matt Malone 

- Relined practice field 
- Greg to ask about tripped breaker- currently locked 
- LED Lights: 3 electrical lights purchased, looking for 2 more 

o To check back after Nov.- diesel preferably  
- Helmet purchase- 50 this year 

o Will reach out to Riddell and Stadium Systems; leaning towards “Light Apache” 
helmet if can get a good price 

- Equipment turn in 
o Youth having practice tomorrow with turn in 
o Juniors will come to MYA 

 
Volunteer Coordinator – Maggie Morris 

- Seemed to go well with using Dibs program and reminders 
 
Concessions Manager – Barbara Sousa 



- Repairs by next year 
o Current freezers do not work/leaking 
o Hot water 

- Continued struggle with volunteers in concessions 
- Possible increase in use of food trucks 

 
Fundraising Coordinator – Amy Malone 

- Double Good Popcorn – Made $9, 914 
- Top Fundraising- Give away some Tomahawks gear at banquet 

o Myles Larose top fundraiser 
- Sponsorship- all been added to the website; will be working on social media posts for 

post season recognition 
 
Member at Large –  

-  
 
 
Next Meeting Date:  December 1st, 2025 @ 6:30  

Adjorn: 7:56pm 

Follow-up for next meeting: 

 

 

 

 


