Anoka Ramsey Athletic Association
Softball

September 23, 2020
6:30 pm Elm Crest Park
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Call to Order ARAA Fastpitch Softball Board meeting was called to order by Commissioner,
Christina Tonda at 6:31 p.m.

Roll Call Present: Commissioner Christina Tonda, Board members Janie Killian, Ann
Colford, Teresa Hawkinson, Jesse Anderson, Jeff Henry, and Mick Tonda.

Approval of Minutes  Motion by Christina Tonda and seconded by Jeff Henry to approve the
minutes. All in favor. Motion carried.

Open Positions

e Rearrange duties among current board

e Possibly consolidate Director positions to two people?
e Combine uniforms & communications?

e Assistant director?
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Dirt Devil

e May21%, 22" and 23" 2021

Upcoming topics

e Winter clinics at LOL
o Consider using Midwest Speed again
o Consider using MFA again
e Equipment — need all new catching gear, buckets of balls, get coaches wagons.

Registration
e Openin December
Miscellaneous

e Order Jerseys by beginning of February

e Try outs earlier the better — teams formed by April

e Encourage girls to try out for pitching if they’d like to pitch

e Resume normal meeting schedule of second Tuesday of each month. Next meeting 10/13/2020
at Elm Crest.

e Equipment turn in date for fallball 9/28/2020

e (Clean up equipment shed 10/1/2020

Adjournment Motion by Christina and seconded by Jeff to adjourn. All in favor. Motion
carried. ARAA Fastpitch Softball Board meeting adjourned at 8:19 pm
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